Stakeholder Analysis

Definition

Stakeholders are persons, groups or Business Units with interests in CMDB. Primary stakeholders are those directly affected, either positively or negatively . Secondary stakeholders are intermediaries in CMDB processes. Includes both winners and losers, and those involved or excluded from decision-making processes. Key stakeholders are those who can significantly influence, or are important to the success of the project.

Purpose of Analysis
· Assess the interests of stakeholders in relation to the goals of the activities of the project is seeking to address (at the identification stage) or the purpose of the project (once it has started).

· identify conflicts of interests between stakeholders, which will influence assessment of a project's riskiness before significant funds are.

· help to identify relations between stakeholders which can be built upon, and may enable "coalitions" of project sponsorship, ownership and cooperation.

· help to assess the appropriate type of participation by different stakeholders, at successive stages of the project cycle.
Configuration Management Stakeholders

INTERNAL

1. Standard Ministry Organization Units

2. OPP

3. Non Standard or Moving to Standard Organization Units

4. Integrated Justice Project

5. IJITD

EXTERNAL

1. MBS/CTS

2. Other Ministries

3. IJP partners

4. External services providers (CTS, SHL, Bell, etc.)

Critical Success Factors

· Sufficient funding and resources to populate and direct development and implementation of CMDB
· Wide participation amongst business unites throughout JE
· Agreed upon division of "federal" and "local" CI responsibilities
· 95% of all servers, desktops and routers are recorded in CMDB in original load
· 99% accuracy of CIs recorded in CMDB both at original load and continuing
· 90% accuracy in identifying CI Ownership in original load, 97% thereafter
· user friendly interface allowing CI Owners to update CI information
· ability to review and audit CMDB for accuracy
· ability to access information for Incident and Problem Management purposes
Stakeholder Matrix

Stakeholder
Expectations
Influence
Importance to CMDB Success
Desired Response from Stakeholder
Type of Participation Needed (I,R,C,P,D)

JE Standard Business Units
Control over desktops and local servers, lower overall TCO, improved support
Varies with size of BU
High - sizable proportion of Enterprise
Lower TCO for them, improved support, continued role for local resources
I,R

OPP
Little or no loss of autonomy. Would like control over CI content including greater say on items now deemed Enterprise level (eg. image).
Symbolizes independent action to other Bus. Influences Correctional Services 
High - sizable proportion of Enterprise
Use SMS 2.0, negotaiet JETS model which integrate OPP distributed resources with central Help Desk, agree to maintain OPP-owned Cis and recognize Enterprise CIs
I,R,C,P

JE non-standard Business Units
Permits diversity in CI items configured. Less information retained the better 
Medium - Single or indirect voice in IT Council
Medium - by virtue of status can be assessed as outside scope

I,R,C

IJP
System will meet their needs for IJP rollout and help desk with JE and external participants 
High - primary driver and argument for funding
High – data use extends range and image of CMS
Use of process for successive waves of IJP product rollout. Publish IJPO documents in CMDB. Use process to move from development to production phases
I,R,C,P,D

IJITD
Additional resourcing, improved Help Desk, lower TCO, improved control over "maverick" Bus, better identification of local of technology devices, better infrastructure and information for future technology rollouts (eg. Win2K0
High - Influential role in IT Council, primary responsibility for implementing innovation, seen as leader to MBS
High - primary source of intellectual capital and Audit support tools
Provide resources on demand, integrate CMDB into operations
I,R,C,P,D

MBS/CTS
Implemented system adaptable to migration to OPS wide scope
Funding source, directs OPS wide initiatives which must be integrated into approach
High, tacit approval a MUST
Participation and support of process. Convey support to central IT decision-makers/funding sources
I,R,C,P

Other Ministries
Flexible, usable system which can be integrated in ministerial operations at ministry's timing 
Low at this time, greater as system matures and is introduced OPS wide
Low, could be a source of shared funding
No alternate approaches without IJITD knowledge, no opposition to concepts 
I

IJP Partners 
Smooth migration into world of IJP
Medium
Medium - satisfaction
Expressed support of concepts, wait and see as project unfolds
I,R

Service Providers
Opportunity to offer additional services, desire to be involved in innovative venture
Low unless willing to offer services at low price in exchange for right “to be on ground floor”
Medium – source of knowledgeable assistance
Offer advice and assistance at attractive prices
I

Appendix A

Stakeholder Methodology Checklists

Checklist for identifying stakeholders
· have all primary and secondary stakeholders been listed?

· have all potential supporters and opponents of CMDB been identified?

· have primary stakeholders been divided into groups?

· have the interests of vulnerable groups been identified?

· are there any new primary or secondary stakeholders that are likely to emerge as a result of the project?

Checklist for drawing out interests
Interests of all types of stakeholders may be difficult to define, especially if they are "hidden", or in contradiction with the openly stated aims of the organizations or groups involved. A rule of thumb is to relate each stakeholder the established objectives of the CMDB. Interests may be drawn out by asking:

· what are the stakeholder's expectations of the CMDB?

· what benefits are there likely to be for the stakeholders?

· what resources will the stakeholder wish to commit (or avoid committing) ?

· what other interests does the stakeholder have which may conflict with the CMDB?

· how does the stakeholder regard others in the list?

Especially in the case of primary stakeholders, many of the interests will have to be defined by the persons with the best "on-the-ground" experience. Double check the interests being ascribed to primary groups, to confirm that they are plausible. 

Variables affecting stakeholders' relative power and influence

PRIVATE
Within and between formal organizations
For informal interest groups and primary stakeholders

Bureaucratic hierarchy (command and control, budget holders)
Social, economic and political status

Authority of leadership (formal and informal, charisma, political, familial or cadre connections)
Degree of organization, consensus and leadership in the group

Control of strategic resources for the project (eg. suppliers of hardware or other inputs)
Degree of control of strategic resources significant for the project

Possession of specialist knowledge (eg. engineering staff)
Informal influence through links with other stakeholders

Negotiating position (strength in relation to other stakeholders in the project)
Degree of dependence on other stakeholders Assessing importance to project success

Checklist for assessing which stakeholders are important for project success

· which problems, affecting which stakeholders, does the project seek to address or alleviate?

· for which stakeholders does the project place a priority on meeting their needs, interests and expectations?

· which stakeholder interests converge most closely with CMDB objectives?

Combining influence and importance 

Positioning stakeholders in relative terms according to the two broad criteria in a two by two matrix (similar to a graph with vertical and horizontal axes). This exercise in positioning will indicate relative risks posed by specific stakeholders, and the potential coalition of support for the project. These findings will inform project negotiations and design. 
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Identifying assumptions and risks about stakeholders

· what is the role or response of the key stakeholder that must be assumed if the CMDB is to be successful? 

· are these roles plausible and realistic?

· are there negative responses which can be expected, given the interests of the stakeholder?

· if such responses occur what impact would they have on the CMDB?

· how probable are these negative responses, and are they major risks?

in summary, which plausible assumptions about stakeholders support or threaten the project?

Identifying appropriate stakeholder participation

PRIVATE
Activity
Type of participation


Inform (I)
Review (R)
Consult (c)
Partner (p)
Direct (D)
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