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Transforming Learning

Recruitment Process/Timeline through Leadership

Develop a JD and PS
¥

Create an advert
¥

Advertise role

)
Set opening and closing date for applications

¥
Notify applicants who are shortlisted (you may want to
confirm receipt of all applications)

¥
Invite applicants for interview (this may be a formal or
informal process)

¥
Notify successful applicants

¥

Run DBS screening and reference checks

A

Create a volunteer agreement and have this signed

A

Complete induction and training



