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	SUMMARY EVALUATION SCHEDULE FOR EXTERNAL AUDIT SERVICES

	
	UNITED KINGDOM
	NETHERLANDS
	SWEDEN
	GERMANY
	INDIA
	JORDAN
	TUNISIA

	TECHNICAL

	General information
	
	
	
	
	
	
	

	Provide the official title and describe the role and functions of the Auditor-General’s office submitting this proposal
	The Comptroller and Auditor General (C&AG) is the head of the National Audit Office (NAO). The C&AG is totally independent of the Government and is accountable to  Parliament.  The primary objectives of the NAO are to perform financial audits of the Central Government, to provide independent reports on the economy, efficiency and effectiveness on the use of resources, and to provide advice to clients on accounting and related matters. 
	The Netherlands Court of Audit (Algemene Rekenkamer) is an independent High Council of State consisting of a Board made up of a President and two Members. The Court derives its statutory authority from the Constitution (further described in the Government’s Accounts Act) which stipulates that the Court of Audit examine the State’s revenues and expenditure and approve the Final Accounts.   
	The Swedish National Audit Office (RRV) is responsible for the audit of Central Government activities. Their work is carried out in accordance with generally accepted auditing standards and covers financial as well as performance audit.  
	The Auditor General is the President of Germany’s Supreme Audit Institution, the Bundesrechnungshof (BRH). The BRH audits the Federal Government, Federal Trading Funds, Public Bodies incorporated under Federal law, Social Security Institutions, and the federal government holdings in private institutions.   
	The Office of Comptroller and Auditor General (C&AG) is the supreme audit institution of India. It is responsible for the audit of all-Federal and Provincial Government departments and offices, including some 6000 commercial and  non-commercial enterprises and bodies controlled  by government. The audit work includes financial and compliance audit to ensure compliance with applicable laws and rules and regulations, propriety audit to identify improper expenditure and waste, and performance audit to assess whether established goals and objectives have been achieved having due regard to economy, efficiency and effectiveness.  
	The Audit Bureau of Jordan is a government institution. It audits all the government revenue and expenditure of the various ministries, departments and institutions.  
	The proposal is from a private firm of accountants and auditors Ahmed Mansour&Associes, who are associated with Deloittes Touche and Tomhatsu International  (DTTI). Their relationship and link with the Auditor General is not explained. The Partner is “President de la Commission Economique du Conseil Economique et Social de la Tunisie”.

	Identify the office or organisation responsible for appointing and/or removing the Auditor-General.  Indicate the length of the term of office.
	The C&AG is appointed by the Queen as Head of State and can be removed from office only by the Queen on an address from both Houses of Parliament. The C&AG does not have a pre-defined term of office. 
	Members of the Board are appointed by the Queen based on recommendationsby the Lower House and the Cabinet. Members may resign at any time or can be removed from office by the Supreme Court. They are appointed for life but in practice this means retirement at the age of 70 years.  
	The Auditor-General is appointed by the Government. The mandate is generally for a six-year period, but may be extended. 


	The President and Vice-President are elected by Parliament for one time terms of twelve years each. The President cannot be removed from office. 
	The C&AG is appointed by the President of India.  He can be removed from office only on grounds of proven misbehaviour or incapacity after an address by both houses of Parliament supported by a two-thirds majority. The term of office of the C&AG is six years.  
	It is established in accordance with the Constitution of the Kingdom of Jordan. It works in accordance with its Law No 28 of 1985. The term of the Director of the Bureau is not indicated. 
	As it is a private firm it is appointed and removed as auditors by its clients.

	Identify the office or organisation to which the Auditor-General reports and describe the reporting process.
	The NAO is fully independent of the Government and reports specifically to Parliament. 
	While the Court is completely independent, it reports both to Parliament and the Government.
	The Auditor General reports to the Government, specifically the Ministry of Finance. The annual report includes the auditors’ report and certificate, management letters and detailed accounts. 
	The President submits an annual report to both Houses of Parliament, which is discussed in detail by the Parliament’s Public Accounts Committee.  
	The C&AG is a position created by the Constitution and he is neither a part of the Legislature nor the Executive. The C&AG presents his reports to the President or  Governors who in turn have them tabled in the National Parliament or the Provincial Legislatures 
	It presents an annual report of its findings and observations to Parliament. 
	Based on the agreed terms of reference, it reports to its client. In this case it would be the FAO Finance Committee. 

	Describe, in detail, the process by which the Auditor-General's budget and work programme are established.
	The budget of the NAO is examined and approved  by the Public Accounts Committee of the Parliament. The NAO is completely independent in determining the scope of its audit. 
	The budget is provided by the Ministry of the Interior and Kingdom Relations and approved by Parliament. The Court decides independently on the audit programme taking into account the institutional knowledge, special requests, risk analysis etc. A top-down and bottom-up approach is followed.  
	The budget for the Office follows the same procedure as for the government. It is worked out in consultation with the Ministry of Finance and submitted to Parliament for approval. The Auditor General has independent responsibility for the preparation of the work programme. Once this strategy paper is finalised, the audits take place. 
	The budget is prepared by the BRH and submitted to Parliament for approval. The BRH is independent and a formal procedure exists for the preparation of the work programme. 
	The budget of the Office of the C&AG is charged to a Consolidated Fund and is not subject to vote in Parliament. The C&AG has complete independence in the formulation of his Organization’s programme and work plan. Its preparation is based on a well defined process which takes into account a study of the audit entities, risk assessment and analysis, elaboration of objectives, scope, resource requirements, expected outputs and delivery schedules. 
	Not evident from the information provided.
	The budget and audit scope is established in consultation with the client.

	Describe in detail the standards governing the Auditor-General's auditing work.


	The NAO  requires its staff to comply with the Statements of Auditing Standards published by the UK Auditing Practices Board. These Standards are drafted having due regard to the International Standards of Auditing issued by the International Federation of Accountants (IFAC). The NAO has also devised a series of checklists that auditors are expected to complete to confirm compliance with key audit standards. 
	Audits are carried out in accordance with international generally accepted auditing standards as elaborated in the Court’s manuals. The Court also has its own Code of Conduct.  
	The Office follows generally accepted auditing standards. In addition, it uses its own guides and manuals and is also guided by the INTOSAI  Auditing Standards and Code of Ethics, and the Swedish Institute of Authorised Public Accountants. 
	The BRH has issued its own audit rules and these are provided with the submission. “Internationally”, it makes use of the common auditing standards of the UN panel of external auditors. 
	The Office of the C&AG has developed its own standards. These cover: general standards (qualifications, skills and quality of the work of the auditor), operational standards (the audit approach and scope etc) and reporting standards (framework for reporting of results). For the audit of FAO, the C&AG will be guided by the Common Auditing Standards and auditing guidelines issued by the Panel of external auditors on the UN and specialised agencies, the auditing Standards of the International Organization of Supreme Audit Institutions (INTOSAI), and the Auditing Standards of the International Federation of Accountants (IFAC). Close contacts are also maintained with a number of other organizations. 

 
	The work will be carried out in accordance with  International Auditing Standards.
	Generally accepted common  standards with particular reference to UN and Specialised Agencies

	
	
	
	
	
	
	
	

	Qualification of officers and staff
	

	Indicate the number and general qualifications of staff employed by the Auditor-General's office.
	The NAO employs some 770 staff mainly at its Headquarters in London. About 75% of the staff are graduates and accountants or accountants under training. Use is also made of consultants and experts when specialist knowledge and skills are required.
	The Court employs about 330 officers of whom 200 are auditors, project managers and specialists. Nearly all have university degrees in Economics, Law,  Social and Administrative Sciences etc. Of these, 25 are certified accountants and 10 are IT specialists. 
	The office employs a total of 271 persons of whom 210 are auditors (125 in financial audit and 85 in performance audit). Of the total, approximately 87% have an academic degree or professional qualification. 
	The BRH employs some 1500 persons. All audit staff have proficiency in accounting, finance and budgeting. About 50% are lawyers, 25% hold degrees in economics and the remainder hold degrees in other disciplines.  
	The Office employs about 12700 professional staff. All hold professional qualifications in auditing and accounting. About 2000 have degrees in accounting or finance and 635 have law degrees. All staff possess computer skills and are proficient in the use of computer packages, including Oracle. In addition, the Office has some 500 IT specialists. The Office also has considerable experience in  auditing the International Organisations and the Food and Agriculture sector in India. Staff also attends regular training courses to enhance their skills as part of their career development, and has also considerable expertise in Performance auditing.  
	Not evident from the information provided. However, a general statement is provided that staff and consultants have specialist skills and experience in accounting, auditing, architecture, economics and law. 
	The office in Tunisia employs about 45 staff and consultants (this includes administrative and support staff). They are mainly trained as accountants with some having a legal or IT background. 

	Confirm that all staff included in the audit proposal have professional accounting and/or auditing qualifications.  If not, please provide details.

Identify the accounting and/or auditing bodies in which staff are members.
	All staff included in the proposal have the requisite professional skills and training. Most qualified staff have university degrees and are members of the Chartered Institute of Public Finance and Accountancy (CIPFA) or the Institute of Chartered Accountants in England and Wales (ICAEW). The Principal Auditor is a Certified Information Systems Auditor (CISA).  
	All staff included in the proposal have accounting/ auditing or evaluation experience, with most being qualified members of the Netherlands Institute of Chartered Accountants. 
	All staff included in the proposal have a professional accounting qualification or a degree in a related field. They are members of the Swedish Institute of Authorised Public Accountants or Certified Information Systems Auditors.
	All staff included in the proposal have several years of relevant experience. The President and several team members are also familiar with the UN system in their capacity as external auditors of the UN and UNIDO. 

Membership of accounting/auditing bodies is not evident from the proposal. 
	All staff have received rigorous training in areas such as accounting, auditing, financial management, cost and management accounting, quantitative techniques, IT, fiscal administration and law. In addition, they are required to pass two examinations before confirmation of their career appointments. 
	The exact qualifications and expertise of the auditors is not evident, as details are not provided. However, the offer confirms that adequately qualified staff will be assigned. 
	Most of the staff assigned to the audit have an accounting/audit or IT background. 

They have basic degrees in accounting or finance and are qualified Experts Compatibles (or in process).  

	Indicate the languages in which the audit staff proposed for FAO is fluent.
	All are fluent in English and most have a good or fair knowledge of French. 
	All are fluent in English, with slight French
	All are fluent in English. Others with the requisite language skills will be called upon, when required. However, the CVs submitted show language proficiency in only English and Swedish, and slight German
	All are fluent in English and most have a fair knowledge of French, with some Spanish and Italian. 
	All are fluent in English and most in one other official language (Arabic, French or Spanish) of the Organization.
	English ( and we presume Arabic though it is not confirmed)
	Fluent in English, French and Arabic

	
	
	
	
	
	
	
	

	Training and experience
	

	Describe arrangements for continuing professional education for proposed staff
	The NAO policy requires all staff to undertake at least 220 hours over three years i.e. this averages out to about two weeks per year. The NAO has its own training centre and provides a number of technical and personal development training courses and also funds staff to gain professional qualifications. Qualified staff must also comply with the continuing professional development requirements of their institute. 
	The Court has an established framework for  regular training programmes for its staff. About 4% of the total time is dedicated to staff training. 
	The Office operates training courses for its staff. They offer a basic course over a five-year period to all the staff. In addition, courses are offered for the continuing professional development, but details are not provided. Such courses are handled through external agencies.  
	The BRH offers its staff internal as well as external training courses. However, the exact nature and extent of training provided to the staff is not evident from the proposal. 
	The Office places great importance to the training of staff to upgrade their technical knowledge and skill. Training is provided through Regional Training Institutes and Centres, and senior officers attend the “National Academy of Audit and Accounts”. A variety of other training courses, workshops and seminars are also organised, and these include those conducted by INTOSAI, GAO of the USA, the NAO of the UK, and the Auditor General of Canada. 
	Not evident from the information provided.
	They participate in various courses organised by the firm, the Ordre des Experts Comptables, or by the Ministry of Finance. Further details are not provided. 

	Summarise the accounting experience of the proposed team:


	The proposed team has a cumulative total of 165 years of accounting experience of which 60.5 years relate to UN organizations. 
	The core team has a cumulative total of 71 years of accounting experience of which 4 years relate to the UN organizations. 
	The four key personnel proposed for the audit team have cumulative working experience of 89 years, none of which is with the UN.  
	The cumulative work experience of the proposed team is 192 years, of which 33 years relate to the UN system.  
	The cumulative accounting experience of the proposed team is 519 years of which 9.25 years relate to the UN Organizations. 


	As details of team members are not provided, it is difficult to judge their accounting experience. However, it is stated that assigned staff will each have not less than 10 years of working experience in audit and accounting. 
	The Partner and IT specialist have 27 and 23 years of working experience respectively. The remainder of the team (5auditors) has between 2 to 6 years of working experience. Cumulative work experience is 70 years. 

	FAO’s transaction processing and accounting requirements are supported by extensive use of computerised accounting systems.  In particular, FAO uses a combination of Oracle Financials and customised systems.  

Summarise the experience of the staff proposed for the audit of FAO in the audit of computerised accounting systems and use of computer aided audit techniques.

More detailed information should be included on the individual resume forms.
	The NAO has extensive experience of both auditing and using Oracle applications. The Principal Auditor has experience of a wide range of systems. All staff proposed has extensive experience in the use of WinIdea, an inter-active data extraction and analysis tool. As auditors of the IAEA, the NAO is also familiar with the Atlas Travel System.  

Two of the auditors have specialist skills. For the remainder, the CVs do not include sufficient information to make an informed assessment.   
	Two of the core team  members have experience in audit of computer systems. It is envisaged they will receive support from other specialists using computer assisted audit techniques. However,  sufficient details are not provided  to make an informed assessment of the expertise available within the Court.  
	The proposed staff  works in a highly computerised environment and is familiar with Oracle systems.  They are also conversant with the use of computer aided audit techniques. 

The CVs of the proposed staff do not include sufficient information to make an informed assessment of their expertise.
	Team members are familiar with computerised systems through their involvement with UNIDO (though the proposal itself mentions that the UNIDO system is outdated). Staff is also conversant with the audit software IDEA, and some members have IT experience, including Oracle. The CVs of the team members do not include sufficient information  to make an informed assessment of their expertise. 
	The staff of the C&AG has established  Oracle based  computerised accounting systems in 20 offices thus having acquired  considerable expertise in designing, developing and using Oracle based computer systems. In addition, they have experience in auditing other computer-based systems including those in the UN and UNHCR. The C&AG is Chairman of the INTOSAI Audit Committee. In addition to the general and specialist IT skills of the staff (mentioned above), they are also trained in using WinIdea and SQL.  
	As details of team members are not provided, it is not possible to ascertain their experience in the audit of computerised systems. 
	DTTI has developed computer based audit techniques for risk assessment. This is used for the audit of IT based accounting systems. (there is no reference in their response to familiarity with Oracle). 

Except for the IT specialist, the experience of the audit team in relation to computer based systems is not evident from the information provided.

	
	
	
	
	
	
	
	

	Audit approach and strategy
	

	Describe the main steps to be performed in planning and performing the work regarding the audit of FAO.


	The approach attaches great importance to sound audit planning, with regular reviews to improve the effectiveness and efficiency of the audit process. The planning process will take account of developments in the Organization, assess the internal control environment, determine the level of testing to be carried out and identify the specialist skills (e.g. computer systems) requirements. This will be followed by the audit implementation phase when the necessary tests will be carried out, the requisite evidence collected, and compliance with the Organization’s rules and regulations observed so as to be able to form an opinion on the accounts. 

The completion stage will include the presentation of the accounts, including any necessary adjustments to the reported figures. The audit process will be under constant review to ensure that audit work is carried out efficiently and in accordance with the established auditing standards. In addition, as part of the standard NAO process, internal independent quality control reviews will be carried out to provide assurance that the requisite auditing standards and efficiency are maintained. 
	The approach will include a combination of  financial and performance audits. Financial audits will be carried out in accordance with generally accepted international audit standards, Financial Regulations of FAO and common auditing standards of the Panel of External auditors of the UN. The initial review will include risk analysis and assessment of  internal controls. Thereafter, detailed plans will be drawn up and use will be made of Computer Assisted Audit Techniques where appropriate. Special attention will be paid to the review of some large components of income and expenditure e.g. voluntary contributions, staff salaries, travel and procurement. Work will be divided to cover planning, interim audits (2 phases), field visits to selected (4-5) countries and final audit. Management letters will be issued after the interim audits and will also cover the field visits. Performance Audits will be done on a selective basis in consultation with the Finance Committee. 
	The specific audit approach to the FAO audit is not explained. However, the Audit Guide describes in detail the work standards to be applied for the various phases of the audit i.e. strategy, planning, implementation, control and evaluation, reporting and follow-up. 

One auditor will be based in Rome on a full time basis. Others will be called upon as the need arises to carry out work in Rome and at other field locations. 
	The BRH would identify areas of interest for audit work, especially those that are error-prone. Then the relevant audit would be performed and the findings discussed with the unit concerned. Depending on the nature of the finding, the results would be included in a management letter or in the final report.  
	A senior staff member of the audit team will be based in Rome and other members with the requisite skills will be called upon from time to time to carry out  audits at Headquarters and  field locations. The audit will cover financial as well as performance audit. The audit work will be divided into three main phases. At the planning stage, the priority areas will be identified, and an assessment made of the control environment and a plan drawn up indicating the scope and objectives. Progress of the audit work will be monitored at all stages. During the fieldwork assurance will be obtained regarding compliance with the rules and regulations, and the necessary evidence will be collected and examined, assessment will be made of the adequacy of internal controls, and use will be made of specialist skill as needed. 

Audit reporting will be in accordance with the Regulations governing external audit. The preliminary findings will be brought to the attention of the Director General and after taking into consideration the responses received the final report will be submitted to the Council through the Finance Committee.  Reports on follow up actions on  recommendations made in previous audit reports will be issued.  The issuance of reports will be preceded by comprehensive discussions with management.   All audit work will be carried out in accordance with internationally accepted auditing standards. 
	A preliminary survey will be carried out of the rules, regulations, procedures, internal controls  and underlying accounting records. 

This will be used as a basis for developing a detailed audit plan and related program. 
	An initial survey and tests will be carried out to assess the adequacy of the system of internal controls in operation. The results of this exercise will be reported to management. 

This will be followed up by an in-depth examination of the financial statements covering receipts and expenditure, account preparation, cash, assets, and receivables and payables.  

	Indicate the proposed staffing breakdown (in man days) to cover the following areas:

· Financial statement audit (including both compliance and substantive work)

· Value for money audit


	The following is the proposal for each of the two biennia:

Financial Audit:

2002-03:693days

2004-05:633days

or 60%

VFMAudit: 

2002-03:462days

2004-05:422days

or 40%
	The following is the proposal for each of the two biennia:

Financial Audit:  976  days or 80% 

VFM Audit : 244 days or 20%

However, the above % may be adjusted later.
	The following is the proposal for  the two biennia:

Financial Audit:

2002-03: 458days

2004-05: 615days

or 75%

Value-for-Money Audit:

2002-03: 152days

2004-05: 205days

or 25%

In addition, there is travel time of 37 days and 38 days for each of the biennia.

(It seems that the resident auditor will be appointed  from 1 January 2003 to 31 December 2005)
	The following is the proposal for  the two biennia:

Financial Audit:

2002-03: 1005 days

2004-05: 1005 days

or 57%

VFM Audit:

2002-03: 765 days

2004-05: 765 days

or 43%


	The following is the proposal for the two biennia:

Financial Audit:

2002-03: 1735days

2004-05: 1735 days

or 60%

VFM Audit: 

2002-03: 1157 days

2004-05: 1157 days

or 40%
	Information on the person/days is not provided. Nor is there a breakdown between financial and value-for-money audit work.


	Financial audit :

2002-03: 396 days

Value for money audit : Not indicated

Information on 2004-05 is not provided and nor on the use of correspondent offices. 

	Describe in detail the collaboration envisaged with any other national audit offices in performing the audit of FAO?
	The C&AG has obtained the written agreement of the Auditors General (or equivalent) of Barbados, Chile, Ghana, Hungary, and Thailand to use their services for the audits in these countries, but will  remain responsible for the overall results. In addition, if appropriate auditors from audit offices of developing countries may participate as team members for short periods  
	The Court will promote collaboration with Supreme Audit Institutions (SAIs). Close links already exist with the English speaking African countries. 
	The Office will collaborate with SAIs that  previously has held the position of FAO External Auditor. In addition, they will use staff from SAIs in developing countries on field missions. Such collaboration will not result in any extra costs for FAO.   
	In carrying out the work away from HQ, the BRH  will rely on support of the SAIs in the various countries.
	It is the intention of the Office to seek collaboration of the national audit offices in other countries, especially where FAO has regional and sub-regional offices. 
	Not evident from the proposal.
	Use will be made of DTTI correspondent offices located in some 63 of the FAO member states. However, the related time budget and costs are not indicated.  

	What collaboration is envisaged with FAO’s internal audit function to optimise the use of limited audit resources?
	The NAO will rely on the work of internal audit to the full extent possible. In this regard, explicit internal guidelines have been developed by the NAO for cooperation with the internal audit functions of clients. Regular meetings and contacts will be maintained to share audit plans and other information so as to avoid duplication and to make optimum use of available resources, particularly in areas such as: field visits, IT systems development, examination of major systems.   
	The Court will make use of the knowledge, experience and capacities of staff involved in the various accounting and financial functions at Headquarters and the field locations. In addition, the Court will rely on the work of internal audit when establishing its own work plan and approach.   
	The Office would highly appreciate collaboration with FAO’s internal audit function. The Audit Guide foresees such contacts and regular collaboration. 
	The BRH intends to maintain close contacts with the Office of the Inspector General. They would share parts of the work with them and exchange findings and results. A similar approach has been followed in relation to the audit of the UN and UNIDO. 
	The C& AG staff will collaborate fully with the Office of the Inspector General

to avoid duplication and to perform work in a coordinated and complimentary manner. Reliance will be placed on the work and reports of the Inspector General, with regular exchange of information on audit matters.  
	Not evident from the proposal.
	The work will be carried out in close collaboration but further details are not provided.

	
	
	
	
	
	
	
	

	Audit Report
	

	Describe the proposed structure and format of reports and management letters by which the results of audit work will be communicated to management
	In accordance with the Financial Regulations and the Annex thereto, a consolidated report together with an opinion will be provided on the accounts of the biennium. This will include the scope of the work carried out, a section on the actions taken to implement recommendations made in previous reports, an executive summary of the main findings and recommendations, detailed findings on financial and value-for-money matters. In addition, formal audit reports in the form of management letters will also be issued at the completion of each phase of the audit or after field visits.  
	Twice a year a management letter will be issued based on the findings of the interim audits. At the end of the biennium a final audit report will be prepared covering the financial statements, audit findings, conclusions and recommendations. 
	It is envisaged that 16 Management Letters (one per quarter), two Mid-Term Review Reports (in year one and year three) and two Main Reports (one at the end of each biennium) covering the audit findings and opinion will be communicated to FAO management. 
	The report will be along the lines of the UNIDO report provided as a sample. It is a long form report and provides an opinion, explanatory notes  and numerous observations. 
	Reports will be issued in accordance with  Financial Regulation 12.9 and paras 5 to 10 of the Additional Terms of Reference. Preliminary findings will be brought to the attention of the Director General and after taking into consideration the responses received, the final report will be submitted to the Council through the Finance Committee. Reports on follow up by FAO on recommendations made in previous reports will also be issued. The issuance of all reports will be preceded by comprehensive discussions with senior management. The main outputs will be management letters, an audit opinion and a long form report. The management letter will contain the scope, summary of recommendations, detailed findings and recommendations and acknowledgement. The report on the biennial accounts will contain matters such as: the financial statements and the period covered, a statement of auditing standards applied, description of audit work performed, an expression of an opinion etc. The long form audit report will contain an introduction, summary of previous recommendations and whether implemented, summary findings and recommendations followed by detailed findings and recommendations.  
	Not evident from the proposal.
	Two reports will be issued. The first will deal with internal controls and related recommendations. The second will provide an opinion on the financial statements and will include information such as accounting policies, explanatory notes etc. as deemed necessary.

	
	
	
	
	
	
	
	

	COSTS
	

	Indicate the estimated cost of the audit?
	The total cost per biennium is as follows:

2002-03:$830000

2004-05:$825000

Cumulative cost for the two biennia:

$1655000

The above figures assume that the audit team will be based in Rome, with periodic visits by the supervisory staff.
	The total cost per biennium is as follows: 

2002-03: $998000 

2004-05: $998000

Cumulative cost for two biennia: $1996000.

The above  assumes that one member of the core team will be permanently based in Rome, four persons will  visit Rome for four weeks twice a year, and five field visits a year will be undertaken by two persons.  
	The total cost per biennium is as follows:

2002-03:$677000

2004-05:$993000

Cumulative cost for two biennia: $1670000

Exchange rate applied: USD1=SEK 9. However, all prices quoted in USD
	The total costs for the two biennia are as follows:

2002-03:$981000

2004-05: $981000

Cumulative cost for the two biennia:

$1962000. 

This figure is after giving a discount of $100000pa. 

The above proposal assumes that two core staff will be based in Rome and the remainder will make periodic visits. The detailed information  indicates the total audit time to be  1830 days whereas  1770 days are reported earlier. 
	The total costs of the two biennia are as follows:

2002-03: $812000

2004-05: $898000

Cumulative cost for the two biennia:

$1710000 

The above assumes that one senior audit director will be based in Rome and other staff will be called upon as the need arises to carry out detailed work.
	Fees for 2002-03:  (a) $970000 if office facilities and equipment provided by FAO; or (b) $998000 if  such facilities not provided.

Information on 2004-05 not provided. 

It is not clear if the team will be based in Rome or will make periodic visits. 
	The total costs per biennium is as follows:

2002-03:

$182000. 

2004-05: not provided. 

Expenses will be billed separately. The above proposal assumes that the team will make periodic visits to Rome 

	Indicate the composition of the total fees estimated above.

NB: State rate and total estimated cost in US$’000
	2002-03:

Fees: $510000

Exp:   $320000

Total  $830000

2004-05:

Fees: $490000

Exp:  $335000

Total $825000 

Grand Total:

Fees: $1000000

Exp:  $   655000

Total $1655000

Financial audit: $893000

VFM audit: $762000

In computing the above costs it is assumed that 50% of audit fees will relate to VFM work because of the use of more experienced staff. 

Additional documentation submitted with the proposal:

· List of  recent NAO audit reports

· NAO’s audit approach to the 21st century

· NAO’s Annual Report for 2000

· NAO’s Guide on Cooperation between Internal and External Audit

· NAO’s Code of Conduct

· NAO’s Audit Reports on PAHO, ILO, and IAEA


	2002-03

Fees : $653000

Exp:   $345000

Total  $998000 

2004-05

As above

Grand Total:

Fees: $1306000

Exp:  $690000

Total:$1996000

Financial Audit 80%: $1597000

VFM Audit 20%: $399000

Additional documentation submitted with the proposal:

· Reform of the audit process

· Government Accounts Act

· Audit proposal manual 


	2002-03:

Fees: $546000

Exp:  $131000

Total : $677000

2004-05:

Fees: $833000

Exp:  $160000

Total: $993000

Grand Total: 

Fees: $1379000

Exp:  $291000

Total: $1670000

Financial Audit 75% : $1253000

VFM Audit 25%:

$417000

Additional documentation submitted with the proposal:

· INTOSAI Code of Ethics 

· INTOSAI Auditing Standards

· Annual Report and Accounts for 1997,1998 and 1999

· Audit Guide

· Handbook in Performance Auditing 
	2002-03

Fees: $681000

Exp: $300000

Total: $981000

2004-05

Fees: $681000

Exp:  $300000

Total $981000 

Grand Total 

Fees: $1362000

Exp:   $ 600000

Total  $1962000

Financial Audit 57%: $1118000

VFM Audit 43% : $844000

Additional documentation submitted with the proposal:

· Audit Report on UNIDO

· Standing Orders of the BRH

· Audit Rules of the BRH

· BRH Audit Report on the Federal Accounts 
	2002-03:

Fees: nil

Exps $812000

Total $812000

2004-05:

Fees: nil

Exp:  $898000

Total :$898000

Grand total:

Fees :nil

Exp: $1710000 

Financial Audit 60%: $1026000

VFM Audit 40%:

$684000
	Details of  breakdown between financial and value-for-money audit work are not provided. 
	The above fees cover the financial audit.

	
	
	
	
	
	
	
	




