
Project Plan/Timeline  Please edit the below template as needed.
	Project Name
	



	Activity
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Example Project Plan/Timeline
	Project Name
	Project XXX



	Activity
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan

	Recruit student volunteers
In early 2017, 10 undergraduate student volunteers will be recruited through xxx in order to xxx
	
	
	
	
	
	
	
	
	
	
	
	

	Development of program, prepare materials and resources, book venues
Over Semester 1, the main program will be developed by the project coordinator- this will include hands on activities designed to xxx
	
	
	
	
	
	
	
	
	
	
	
	

	Student training
Etc.
	
	
	
	
	
	
	
	
	
	
	
	

	Pre-testing
Etc.
	
	
	
	
	
	
	
	
	
	
	
	

	Program runs
Etc.
	
	
	
	
	
	
	
	
	
	
	
	

	Post testing
Etc.
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of program
Etc.
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation write up
Etc.
	
	
	
	
	
	
	
	
	
	
	
	




