Project Organizational Chart

HSBB 0SS/BSS CORE Organization Chart

(Establish Phase)

Stearing Committee

Leadership Team Enacutye
Sponsor
Solution Architect Advisory Board
Team
Program Director PMO Managar
| And Team
| 1
Performance,
Manitoring & Cuality Data Managment HR & Admin
Assurance
Integration & |
Dresign / Build Infrastructure User Support &
Manager Manager [Farvices Manager)
r ; ] ; \ [ ] [ | ]
0SS Design / | BSS Design / | SDP Design/ Technical Migration Integration E“’rf 585 ‘? Tost M Training &
— Build Manager | —{| Build Manager | Build Manager — Architect Manager — Manager Man mern | estManager — Organisation
: | Manager Ao Manager
|
| |
I | =
SFM Design & ] 8 i ; 0SS Migration 0SS Lead & OSS Business 0SS Test Lead & 0S5 T&O
Build Taam I Design & Bulld : T EAl Solution Lead & = Analysis Lead & Team Lead & Team
1 . - | Lead & Team Team
] William Gunawan | |
P DesonE | (Analyst : DBA Lead & O ST ]
asign E—— eam BSS Lead & CRM Siebel Test CRM Siebel T&O
. I
Build Team : Prgg IfaT an h?dr) : Portal Design & Team Analysis Lead & Lead & Team Lead & Team
] S | Build Team
| Team ! Ervironment
| I SDP Lead
S rLead &
SLMDesign& | | i A Team (O & Fufiiment |
Build Team | Tnventory Ciosign 1 Inventory OM & Fulfillment OM & Fulfillment
I I
| & Build Team I Business Analysis Inventory Inventory
i Lead & Team Test Lead & [T&O Lead & Team
: : Team
NTAPS Design & | CRM Siebel |
Build Team | Design & Build I :"'“’I’g F"f‘"‘d*; [Billing Test Lead &] Billing T&O Lead
: Team | nal )?Iesar:E Team & Team
|
| |
: ! SDP Busness—]
| I s SDP Test Lead & SDP TAO Lead &
| 1 — Anary.?:alr_fad = — Team o Team
| |
| |
|
|

Joint Teams

|:| TM personnel

E Consortium personnel




