Sample Work Plan
Objective 1: Train and develop up to 25 staff to deliver Customized Employment (CE) to persons with the most significant disabilities.  
Activity: SES will partner with Virginia Commonwealth University - Rehabilitation Research and Training Center (VCU-RRTC) to train up to 25 employees over two years in providing Customized Employment.  SES will contract with VCU – RRTC to provide Customized Employment on site and internet training to SES staff:  The training will take place at SES and will involve SES staff identified to work on this project as well as additional staff. The additional staff will act as alternates to staff directly involved in this project in the event that current project personnel can no longer participate on their teams.  Staff who are trained but have not been identified as project personnel will act as referral agents for individuals they currently work with who would benefit from CE.  Technical assistance will be an integral part of the training.  Technical assistance will be offered to teams after individuals have been identified to benefit from CE.  Training will be offered twice during the grant period, the first quarter of each grant year.  Technical assistance will also be offered to team during both grant years. 

Part one of this activity will begin October 15, 2009 and will end on October 15, 2010.  Part two will begin October 15, 2010 and will end on October 15, 2011.   Donna Bonessi will be the primary personnel responsible for this activity.
Priority Addressed:  
1. Provide services to cities and counties in Virginia with unemployment rates above 10%.  Rate as of February 28, 2010 according to the Virginia Employment Commission (VEC) This activity will take place in Sullivan County currently at 11:5% unemployment 

2. Provide competitive employment services for populations currently underserved. This includes but is not limited to; veterans with disabilities, persons with serious mental illness, persons with intellectual disabilities, and persons with an autism spectrum disorder
Objective 2: To place 10 people with disabilities in customized employment options to include business within a business opportunities and employment through resource ownership.  
Activity:  We will establish two teams of 2-3 employees who have been trained in CE.  The teams will review referrals for CE.  The team size will depend on the skills and abilities of each person after receiving training.  Referrals for CE will be generated by Employment Specialists, Employment Supervisors and the SES Senior team.  They will be determined based on established criteria.   Each team will be responsible for implementing all phases of the CE model from referral to discovery to planning meetings to networking and implementation of model of employment chosen.  

A. Discovery: Discovery is a process used to get to know an individual. Information about the their interests, strengths, environments or activities where they are at their best, supports that are effective for them, and present levels of performance, is gathered through a series of activities, interviews and observations. The process of Discovery intends to answer the question “who is this student” and provides direction to all career development activities. Information is gathered from people who know the student well.

B. Employment Planning Meeting:  The Discover process answers the question who is the individual.  The planning meeting process answers the question, “What will they do for work?”  The Planning Meeting is a structured group process which guides future job development activities. During the Planning Meeting, the information learned about the job seeker is compartmentalized into categories which become the customized guidelines or blue print for the job that will be sought or created.

C. Employer Negotiations/Networking involves taking resources already available to the individual and using them to assist in securing the right job environment.  They involve the family and their contact in the business community as well as friends and other caregivers. 

This activity will take place beginning January 15, 2010 and will continue through the end of the grant period 

Donna Bonessi will be the primary personnel responsible for this activity.
Priority Addressed:  
1.  Increase the number of consumers working at or above minimum wage in community integrated settings.

2. Provide competitive employment services for populations currently underserved. This includes but is not limited to; veterans with disabilities, persons with serious mental illness, persons with intellectual disabilities, and persons with an autism spectrum disorder
