
Project activity list (Key Mile-stones)

1.0) Supply and deliver Cisco equipment, Inspection and 

approval of DWDM portion for 4 sites. (equipment only)

2.0)

Procure Cisco equipment for 9* Inland pump stations, 

New switches at NSB and DRS after Inspection and 

Approval. (equipment only)

3.0) Completed Installation + SRFU tests at Duzi

4.0) Completed Installation + SRFU tests at Van Reenen

5.0) Completed Installation + SRFU tests at Mooi Rivier

6.0) Completed Installation + SRFU tests at Howick

7.0)
Complete Installation works at 9 x Inland Pump 

Stations as stipulated in SOW, excluding NRFU tests.

8.0) Complete NSB installation and setup

9.0) Complete DRS installation and setup

10.0) Complete iMCC setup

11.0) Complete NRFU + Network Handover

12.0) Spares on inspection and approval.

Activity sub Total

13.0)
Project management fees to Project House (12 x 

installments)

13.1) Deliverables by Project House (Documentation etc)

Total

Total


