4-Day Professional Training Agen

Day One
7:30am - 8:30am Sign-In and Breakfast
8:30am - 12:00pm Green Dot Introduction

* Overview of the Green Dot strategy.

¢  Overview of our work in violence prevention thus far.

* Overview of five steps to the strategy.

* Introduce Step One: INVITE people to reconsider their role in
prevention.

*  What can we learn from the field of marketing/ branding?

12:00pm - 1:00pm Lunch

1:00pm - 5:00pm Step One: INVITE people to reconsider their role in prevention (continued)
* Anin-depth look at key components of violence prevention
work in the past several decades.
* lIdentifying key obstacles in our current efforts.
* Creating viable solutions and new directions in violence
prevention efforts.
* Intro to adaptation.

Day Two
7:30am - 8:30am Sign-In and Breakfast
8:30am - 12:00pm Introduce Step Two: INSPIRE people to believe it can be different and that their

contribution is important.
* Introduction skills practice

Introduce Step Three: ENGAGE people in education that will equip them with the
motivation, knowledge and skill they need to take action.

* Maximizing educator impact

e Skills practice

12:00pm - 1:00pm Lunch
1:00am - 5:00pm Green Dot Overview
* Anintroduction to the Green Dot overview.

e Skills practice.

Action Events brainstorm



Day Three
7:30am - 8:30am
8:30am - 12:00pm
12:00pm - 1:00pm

1:00pm - 5:00pm

Day Four
7:30am - 8:30am

8:30am - 12:00pm

12:00pm - 1:00pm

1:00pm - 5:00pm

Sign-In and Breakfast
Green Dot Bystander Training
Lunch

Green Dot Bystander Training continued

Sign-In and Breakfast

Instructor’s Notes
¢ Bystander Training

Introduce Phased Launch Plan

A model for creating culture change
* A detailed explanation of a 4-part, research informed conceptual
model for utilizing individual influence in the creation of culture
change.
* Introduce Step Four: STRENGTHEN and Step Five: SUSTAIN

Lunch

Action Planning
*  Pre-launch work:
o Infrastructure
o Tailoring materials
o Developing key partnerships
* Implementation

Next Steps / Q&A



Day One
7:30am - 8:30am

8:30am - 12:00pm

12:00pm - 1:00pm

1:00pm - 5:00pm

Day Two
7:30am - 8:30am
8:30am - 12:00pm
12:00pm - 1:00pm

1:00pm - 5:00pm

Student Co

Sign-In & Breakfast

Green Dot Introduction
* Understanding prevention of sexual assault, dating violence
and stalking
* Increasing the effectiveness of students in prevention
* Enhancing leadership skills

Lunch
Student Involvement
* Increasing membership and participation in violence prevention
peer education groups

+ Developing and sharpening public speaking and persuasion
skills

Sign-In & Breakfast
Bystander Training
Lunch

Training Notes and Program Launch Planning



