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Abstract

My research project for this class is to design a process for building strong and efficient Partnership Processes between University of Washington Bothell and various local community organizations. UW Bothell is enjoying new growth which will provide many new community partnership opportunities. Having consistent and well documented processes will help ensure success and provide both parties a clear and consistent framework to work from. In order to provide examples of how these processes might be applied I used our current partnership with 21 Acres as a model for what might be accomplished in the future.
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University of Washington Bothell: Community Partnership Process Proposal

I. Fundamental Partnership Principles
When developing a community partnership there are guiding principles that will help insure a successful and on-going relationship. They will serve as the bedrock for the relationship, building trust, commitment and accountability to the partnership. It is a shared vision of roles and responsibilities, mission and goals. This agreed upon framework of principles should be considered a living document, re-visited and upgraded in order to build ongoing trust and respect within the relationship. 
The principles and processes in this document were formulated from the Community-Campus Partnerships for Health organization website ([CCPH], 2007). Appendix A
A. Development and Agreement Process


Initially both partners should agree to bring together the key stakeholders and develop high level principles and goals. The initial meeting should include staff, students and advisors at UWB along with key stakeholders and their appropriate staff from the community organization. The agreement should be developed through consensus, revisited on a regular basis and adjusted as necessary. 


One way to expedite the time needed to develop and concur to this type of agreement is to have a representative from either party draft a template of the roles, responsibilities and potential goals ahead of the initial meeting. The draft could then go to a specified person of the other party for upgrades and co-presented at the initial kick-off meeting. This serves to respect the time of executives and instructors by speeding up the negotiations and providing a leadership opportunity for students and the appropriate volunteer staff.

B. Agreement Contents
The partnership agreement should include the following items:
1. Purpose of the partnership: This should clearly and concisely communicate the purpose of the partnership to each other and the community. 
2. List of partner roles and responsibilities: Each partner should have a clear understanding of the involved parties, their roles and responsibilities. Currently UWB has a Community Partnership Coordinator (CPC) that has the following responsibilities:

· Develop, nurture and sustain innovative community partnerships for teaching and scholarship (service learning, research partnerships, and internships) in the context of the interdisciplinary program.

· Work with staff, volunteers, and community and board members at community-based organization to develop significant learning experiences for IAS and UWB students.
· Advise students on choices for community experiences and assist them in integrating academic work with community assets and challenges.
· Work with faculty and staff across the campus to identify and enhance community-based learning opportunities and resourcesfor existing community-based learning courses and for potential use in courses that do not yet incorporate a community-based learning component.

· Facilitate evaluation and assessment of community-based learning experiences, including research on pedagogical and community processes and outcomes.

· Provide training opportunities for faculty and community organization staff to improve and deepen partnerships and enhance community-based learning and scholarship at UWB.

· Disseminate and coordinate information about IAS and UWB partnership opportunities through workshops, site visits, and resource materials.

Since on-going project management would be required to track and manage multiple activities it is my suggestion to develop a liaison type role, filled by a UWB student through an internship or job opportunity. This role would bring consistency and efficiency to the process as well as support the Coordinator role. The responsibilities of this role would include coordination of meetings, managing documentation, researching other potential partnerships and providing a single point of contact for UWB. This person would most likely report directly to the Community Partnership Coordinator.
3. High level goals and objectives: These goals and objectives should highlight each partner’s goals and objectives in the community. Initially these are high-level and specific to each party. The specific details of agreed upon projects would be determined in separate meetings which I refer to as opportunity assessment planning meetings. See appendix B for 21 Acre examples.
4. Communication plans: Agreements should be made regarding the communication of both public and private information. Engaging in open and honest communication, having a clear understanding of public messages and a method to document all exchanges of ideas reduces the problems associated with miscommunications. Public communications should be agreed upon and documented prior to their presentation. All private communications, emails, letters, etc, will be kept in a database or file. This will help avoid any misunderstandings that might occur. At UWB the responsibility for managing this information would fall to the liaison and CPC. Currently the UW Seattle campus Carlson Leadership and Public Service Center has generously offered to bring-in the UWB campus in its development of a new database (the Carlson Center has been operating with an ACCESS database over the last 10 years). The new database will provide community partners, faculty and students the opportunity to go online and enter information about their project, class or potential need they have. This database will serve as an important part of the overall communication plan as well as assist in project management and providing crucial information for the evaluation process.
5. Evaluation process: Having a fair and agreed upon process to evaluate progress, projects and events will help to improve and solidify the partnership. When clear and detailed goals and objectives are determined ahead of time it will provide an impartial, independent approach to evaluation. There are a couple of ways to approach the evaluation process; it can be done as a group in an open format, in private through confidential feedback forms, or a combination of both methods. This is an opportunity to fine-tune the different aspects of a given project. The following are suggestions for items to evaluate:

· Where the stated objectives met? 

· If no, what went wrong? 

· Was it something that could be changed in the future? 

· Was it beyond control of both parties? 

· Was the documentation adequate to clearly understand the short falls?

· What changes can be made for future projects to avoid the same outcome?

· If the objectives were met did we underestimate what could have been accomplished?

· What were the key areas of success? How can they be applied to future projects?

· Did both parties feel equal credit was given for the success of the project?
The content of this high level agreement will serve as the fundamental operating principles of the partnership and provide valuable information for both partners in future planning sessions. From here more detailed agreements and decisions can be developed for each item as they become necessary. Appendix B is a draft proposal based on conversations and brainstorm sessions with Steve Dahl, head of volunteer activities at 21 Acres and the UWB Community Partnership Coordinator. It serves as an example of a partnership agreement that can be made as parties enter into a more formal relationship.
II. Opportunity Assessment Planning

Once both parties have agreed upon the high level operating principles an opportunity assessment plan should be developed. This plan will identify opportunities for each party, outline commitments, timelines and resource requirements as well as set measurable goals for outcomes. The plan should also include communication and evaluation plans as spelled out in the last section.
A. Goals and Objectives
 Before both parties meet each should organize separate brainstorm sessions to produce a list of potential project opportunities. This would help facilitate a more productive kick-off meeting for the final goals and objective consensus. 

In order for both parties to best assess these opportunities they must have a good understanding of the visions, missions and general activities of the community organization. This information would be provided by the Partnership Agreement (Appendix B) and used to help identify opportunities.
Once each party has developed an opportunity assessment of their own they can come together and decide what projects/activities could be accomplished. By meeting separately prior, valuable time might be saved and a more productive goal setting meeting session would be conducted. 
B. Timelines and Resource requirements

Once the goals and objectives have been determined a timeline should be developed. This timeline should be managed by both parties and re-visited on a regular basis, adjusting as necessary. The assessment of required resources is also a critical part of the planning process. The goal here is to minimize real costs for both parties by utilizing volunteers, students and existing staff. Where there is a need for paid positions or additional funds it is critical to determine these costs upfront. A plan for raising those funds must then be determined. A partnership where there is a balance of resource allocation and commitment will have a much higher prospect for success.  
C. Communication and Evaluation Plans ( See Section I. 4&5)

 See Appendix C for a flowchart that outlines this process.
III. Summary
UW Bothell is an important leader in our community and educator of our citizenry. The university also provides opportunities for those of us interested in improving our communities and society as a whole. Community organizations have similar goals and objectives and make excellent partners for learning institutions. 
There is tremendous growth in our communities and at the UWB campus. Capitalizing on new community partnerships will not only help to serve the students and learning institutions but also the communities in which they serve. Hopefully the framework that is presented in this document will help solidify processes so that we can all gain the most from these invaluable community partnerships.
Appendix A

COMMUNITY-CAMPUS 

PARTNERSHIPS FOR HEALTH 

Partnership Perspectives

Volume I, Issue II 

Summer 2000 
Developing and Sustaining 

Community-Campus Partnerships: 

Principles of Partnership 

1. Partners have agreed upon mission, values, goals and measurable outcomes for the partnership. 

2. The relationship between partners is characterized by mutual trust, respect, genuineness and commitment.
3. The partnership builds upon identified strengths and assets, but also addresses areas that need improvement. 

4. The partnership balances the power among partners and enables resources among partners to be shared.  

5. There is clear, open and accessible communication between partners, making it an on-going priority to listen to each need, develop a common language, and validate/clarify the meaning of terms. 
6. Roles, norms, and processes for the partnership are established with the input and agreement of all partners.  

7. There is feedback to, among and from all stakeholders in the partnership, with the goal of continuously improving the partnership and its outcomes. 
8. Partners share the credit for the partnership’s accomplishments.
9. Partnerships take time to develop and evolve over time. 

Appendix B

Draft agreement for 21 Acres and UWB Partnership: The following draft partnership agreement and is based on meetings with Steve Dahl from 21 Acres and Michelle Cruver (Community Partnership Coordinator). 
Purpose of the partnership: A partnership between 21 Acres and UWB provides a unique opportunity for collaboration, education and community involvement. Both parties have a strong interest in improving the community through awareness and education of sustainable living practices. They both provide leadership opportunities to students and volunteers that want to be involved with improving their community. The main purpose of this partnership is to have an ongoing collaboration between both parties, toward these goals. 

List of partner roles and responsibilities: Both parties should provide an organizational chart that has the main contacts and their roles and responsibilities. This information should be treated as confidential and used mainly for coordination purposes. The following single-point-of-contact positions would be beneficial to both parties in order to best manage projects. 
1. Community Partnership Coordinator: Develop nurture and sustain community partnerships for teaching and scholarship opportunities in the Interdisciplinary Arts and Sciences Program.
2. UWB Liaison: Since on-going project management would be required to track and manage multiple activities it is my suggestion to develop a liaison type role, filled by a UWB student through an internship or job opportunity. This role would bring consistency and efficiency to the process as well as support the Coordinator role. The responsibilities of this role would include coordination of meetings, managing documentation, researching other potential partnerships and providing a single point of contact for UWB.

1. 21 Acres Single-point-of-contact: Currently 21 Acres is staffed by numerous volunteers with limited time and numerous responsibilities. Steve Dahl is the volunteer coordinator at 21 Acres and is the single point of contact for UWB at this time. Steve is the most knowledgeable regarding projects and volunteer opportunities being that is his key responsibility. 

Goals and Objectives: The following goals are the framework in which both parties can work from. Each goal should have specific opportunity assessment details and specific measurable objectives that should accompany each goal. These should be agreed upon and documented.

21 Acres Goals
Fund raising

Agricultural Building ground breaking

Programs and Initiatives

Argi-urban Park

Organic Farm & Community gardens

Public education

Community involvement & volunteer events


UWB Goals
Classroom opportunities for practical hands-on education

Student leadership opportunities

Internships 

Collaborative public education 

Sustainable committees and seminars

Opportunities to partner with other learning institutions
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