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Event Proposal

1 Introduction

This document covers the proposed event to be held at Canford Park Arena, Poole, Dorset on the 9th & 10th August 2003.
It gives both a general and detailed specification of the event.

2 Overview

	Site:


	Canford Park Arena, Magna Road, Bearcross, Poole, Dorset.

	Event Type:


	2day Outdoor music festival.

	Duration:


	11:00am to 11:00pm both days.

	Target Audience:


	As wide as possible – Family day out.

	Entertainment:


	Stage 1 - 10 main bands each day, with interspersed acoustic acts.

Stage 2 – 10 secondary bands each day.

	Other Attractions:


	Funfair, Vendor / Merchandising stalls, Classic Car / Bike Exhibition.

	Amenities:


	Food / Refreshment Stalls, Bars, Toilets, Car Parking, Public Transport.

	Organiser:


	BROCKSTOCK MUSIC Ltd.

	Beneficiaries:


	Coda Music Therapy Trust, Christchurch.

	Local Authority Jurisdiction:
	Poole District Council.


3 Artist Details

The 10 main acts, 10 support acts and 9 acoustic acts for each day are currently being auditioned by our A&R team and details will be published as soon as they become available.

4 Site Details
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Canford Park Arena is a purpose built outdoor arena (closest equivalent is Milton Keynes Bowl).  It consists of 44 acres of all weather, drained, grass covered surface, with aggregate packed internal “roads”, capable of supporting the type of 18wheeled trucks utilised to transport the heavy plant and equipment used for this type of event.
There are mains water stand pipes throughout the site for the safe distribution of fresh drinking water and mains sewerage points for the collection of waste, obviating the need for large numbers of chemical toilets and their disadvantages.

The audience area is surrounded on three sides by a 30foot high acoustic “bun” (sound barrier) to reduce the noise nuisance to local residents.

There is a 2 ½ mile, high security, 6foot tall perimeter fence surrounding the site with specially dedicated entry / egress gates for the emergency services.
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4.1 Audience Area

Encompassing 12,5002meters (not including sides of acoustic bun facing the stage) giving a prospective viewing capacity of 25,000 (recommended minimum area per person of 0.52meters – HSE Event Safety Guide).  There will, however, be a fan-shaped area behind the FOH (Front Of House) mixing desk where line of sight with the stage is minimal.  It is intended to use this area as a seclusion zone with the main first-aid station and rest area.

As the site licence limits the maximum size of the audience to 10,000, there will be ample space for all the public to be in this area simultaneously.  In practice, it is expected that at least 20% of the public will be in other parts of the site at any one time.

4.2 Stage / Backstage Area
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The whole of the stage and backstage areas are high security areas with a surrounding opaque security fence (minimum of 6foot high) with strictly limited access, staffed at all times by trained, experienced security personnel.

All high-risk equipment i.e. generators etc will be sited on the perimeter fence side of the bun to reduce unwanted noise and to provide a physical safety barrier between them and the Stage / Artist areas.

The backstage area will also contain the artist hospitality units and areas for equipment storage.

The stage itself is to be 18meters wide by 14meters deep, of modular construction with its bed 5feet above ground level.  The canopy over the stage will be 7meters high, with its supports passing through the bed of the stage so that it is supported on the ground for maximum rigidity.  Both the stage and canopy are anchored to the ground using six 1tonne water tanks, which give a high wind resistance factor (up to a Force 7 driving directly into the canopy).  The stage is to be situated such that it has its “back” to the southwesterly prevailing wind and is also partially protected by one side of the acoustic bun.

There will be a 30meter wide Crowd Control Barrier 3meters in front of the stage (pit area) to prevent audience access to the stage, staffed by 2 security guards.  The purpose of the barrier is also to provide an area where “distressed” members of the audience can be taken in the case of front of stage “crushing”.  The guards manning the pit will have all necessary training so that they can provide on the spot resuscitation, if required.
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4.3 Funfair

Concession covering 5,5002meters, providing all major fairground attractions.

4.4 Exhibitors Area

Attraction covering 3,7502meters.

We are currently negotiating with the Hants & Dorset Vintage & Custom Car Club.  This exhibitor was selected because of the high interest level for this type of attraction not only in the southern area but also nationally.

4.5 Merchandising

99 5x5meter vendor plots covering 2,5002meters.  Vendors will be selected to give as wide a choice of merchandise to the public as possible and will include:

· Refreshment stalls (both food and drink) including Burgers / Hotdogs, Chinese, Indian, Donuts, Candy Floss etc.

· Hardware stalls (Tools, Camping Equipment, Kitchen goods etc.)

· Clothing stalls

· Music / Audio stalls

· Car / Bike / Scooter distributor stands

· Antique Goods stalls

· Arts & Crafts stalls (i.e. Henna Tattooists, Ethnic Instruments, Kaftans and Tie & Dye T-Shirts etc.)

We will also be leasing some of these stands to advertisers and promoters.

5 Traffic Management

Refer to “BSCA03b-0024 Event Transport Management Plan” for detailed specification.
5.1 Arrivals / Departures

The site has two separate arrival areas for public transport and coaches.  Both areas have turning points sufficient that no vehicle should need to reverse thus obviating the possible dangers associated with large vehicles with limited visibility and pedestrians.

Private vehicles will be admitted onto the site and then directed to their individually allocated parking spaces.

There will be no charges levied for parking and ticket collection/verification will be undertaken at the main pedestrian entrances only, thus reducing vehicular congestion.

5.2 Car Parking

General Public Parking

Dedicated secured area of 52,0002 meters within the security perimeter fence for 4,000 vehicles.
Additional overflow parking in fields adjacent to main site for 2,000 vehicles.

VIP / Artist Parking

Dedicated secured area of 3,0002 meters adjacent to stage area for 300 vehicles.

Trade Vehicle Parking

Dedicated area of 5,0002 meters at top of site for 200 vehicles (including “18wheeler” type transport).

Coaches / Public Transport

Dedicated parking area for 11 coaches, additional area for 20 coaches in adjacent field.

6 Health & Safety

Refer to “BSCA03b-0009 Event Health & Safety Policy” and “BSCA03b-0014 Event Risk Assessment” for detailed specification.
There will be specific meetings running up to the event to discuss Health & Safety issues between the organisers, the arena owners, the Police, Poole District Council officers, the Fire & Ambulance services and the First Aid provider.
Prior to opening the gates to the general public, there will be site inspections carried out by the organisers Safety Co-ordinator and the relevant safety officials from the interested authorities.

6.1 First Aid

10 strong team with 2 ambulances (and associated staff), 1 doctor, 5 nurses and 4 paramedic staff.

2 First Aid centres throughout the site, with special areas for persons requiring further treatment.

Provision has been made with the local health authority to ferry persons requiring hospital treatment to the local hospitals.

6.2 Police

Provision has been made with Poole Police to maintain a permanent presence for the duration of the event and for overall control of the emergency services in the event of a major incident.

6.3 Fire

Provision has been made with the Bournemouth Fire Department for attendance in the event of a major incident.

6.4 Crowd Control

To provide adequate stewarding of the site for the duration of the event (including load-in and load-out) a dedicated Control Room is to be sited on the top of the acoustic bun, facing down the site.  This will give the control staff the maximum visual coverage of the site and will, in conjunction with satellite observation points and regular security patrols utilising a dedicated radio communications system, provide safe and effective control of the site.

Control Room staff will also oversee the maintenance of the site (Site Manager) and ensure that any health & safety issues are dealt with promptly and effectively.

There will be four main pedestrian entrances for ticket verification, manned by Marshals and security staff with “search & seize” authority.

A Standby Control Room will be constructed outside of the site for use by emergency service co-ordination staff in the event of a major incident.

6.4.1 Security

A Security staff of 50 guards will be employed to “police” the event.  Their main duties will be to protect the stage, backstage and VIP parking areas and to provide support to the Marshals and Stewards.

24hour roving patrols will be set-up to determine areas of concern and to take appropriate action when required.

6.4.2 Marshals

20 Marshals will be utilised to control traffic flow to and from the site and to supervise the parking of all vehicles.
Auxiliary duties will include collection and verification of tickets at the main pedestrian entrances.

6.4.3 Stewards

40 Stewards will be utilised for routine site maintenance (i.e. stocking of toilets, refuse collection etc.) and routine Fire and Health & Safety patrols.
Auxiliary duties will include staffing of the Information and Welfare points.

6.5 Disabled Person Considerations

A specially constructed raised area can be built for the provision of disabled persons / wheelchairs (and their support staff) within the main audience area.  Low gradient ramps can be constructed for access to this area.  Both of these facilities will only be provided if the expected level of interest by disabled parties is identified.
Dedicated toilet / washroom facilities will be included throughout the site.

7 Event Facilities

7.1 Amenities

The site is provided with 40 mains sewerage inlet points and 30 mains drinking water outlet points.  Both installations have been designed to cater for audiences far larger than those that we expect.

7.2 Information / Welfare Areas

Two marquees will be erected on the site adjacent to the two main pedestrian entrances, with appropriate signage to allow their location to be visible from any part of the site.  They will be manned by Stewards with adequate training in customer relations and will be able to offer information on all aspects of the event and to provide central locations for Lost Persons and a Lost & Found desk.

Two further marquees will be erected to provide a “quiet” area for “distressed” members of the public to sit and recover.

8 Finance

8.1 Revenue

With a proposed average ticket price of £8.00, there is a maximum prospective income of £80,000 from ticket sales.  In practice, it is expected that no more than 75% of tickets will be sold, giving an expected income of £60,000.  This will form the bulk of the event income.

Auxiliary income will be generated by leasing vendor plots (up to £10,000), event merchandising (CD’s, T-Shirts, Programs etc) and Bar plot leasing (£5,000).

8.2 Outgoing

The outgoings for the event are fairly complex and are covered in detail in “BSCA03b-0049 Event Budget Plan”.

As an approximation, it is expected that the cost of staging the event will be around £60,000.

8.3 Beneficiaries

As we have close connections with the local music community, it has been decided to donate all profits to the Coda Music Trust, who provide music therapy for people with both physical and mental disabilities.  This organisation is a satellite company of the national Nordoff-Robbins Music Therapy Trust.
Coda Music have plans to build a new learning complex at their existing site in Christchurch, so that they may increase their services in the very worthwhile area of remedial medicine.
Whilst, at this stage, it is impossible to determine the overall profit that will be generated by the festival, it is anticipated that we will be able to present Coda with a cheque for approximately £10,000.

We look forward to your help and co-operation.

Yours Sincerely

A.B.Soffe, Company Secretary, For BROCKSTOCK MUSIC LTD.

Appendix A – Reference Documents

Event Safety Guide - Health & Safety Executive
BSCA03b-0009 Event Health & Safety Policy
BSCA03b-0014 Event Risk Assessment
BSCA03b-0024 Event Transport Management Plan
BSCA03b-0049 Event Budget Plan
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Figure 4a – Canford Park Arena Site Plan
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