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EXERCISE ACTION AND SAFETY PLAN (EASP) – EXERCISE NAME (DATE)

References:

A. Map series GSG 5294, Edition 5-GSGS, Aldershot, 1:25000 -2005,
B. Cadet Training Pam No 21-C, Regulations for Cadets Training with Cadet Weapon Systems and Pyrotechnics. Army Code No: 71855-C - 2013

C. Standing Orders (part One) and Risk Assessments (Part Two) for Dry Training Areas and Facilities
     TRAINING AREA NAME – EDITION DATE.
D. Cadet Training Safety Precautions  Army code No. 72008 - 2014

E.  The Cadet Training Manual. Army Code No: 71101
F.  Cadet Training-Smoke Grenades, Pyrotechnics and Associated Equipment - 2013

G. Army Cadet Force, Army Proficiency Certificate Syllabus Field craft. Army Code No: 71101 – 2013
H. The L98A2 Cadet GP Rifle (5.56mm), L86A2 Light Support Weapon and Associated Equipment. Army Code No: 71807-C - 2014
GENERAL

1.
This EASP has been produced to support Exercise NAME which takes place on LOCATION on the DATE, as per Reference B and C.
AIM
2.
The aim of the EASP is as follows:

a.
To detail the responsibilities and safety brief for Exercise Staff, Enemy and Cadets.

b.
Detail the rehearsal requirement for the day.

3.
The aim of the exercise is to practice and assess the Senior Cadets in the APC 3* Star fieldcraft and in practical leadership in the field whilst conducting Section Attacks.
Safe Person(s)
4.
The following personnel are nominated to fill Exercise Appointments as follows:

	Ser
	Appointment
	Rank
	Name
	Quals held
	Remarks

	1
	Exercise Director
	
	
	
	

	2
	Senior Planning Officer
	
	
	SA(M)(07)
	

	3
	Planning Officer and ECO
	
	
	SA(M)(07)
	

	4
	Exercise Assistants
	
	
	
	

	5
	Exercise Assistants
	
	
	
	

	6
	IC Enemy
	
	
	
	

	7
	Enemy
	
	
	
	

	8
	Ammunition NCO
	
	
	
	

	9
	Medic
	
	
	
	


5.
ECO.  The ECO is responsible for overseeing the setting up of all aspects of the Exercise in accordance with the rules contained in Reference B, C, F and H and the Planning Officers Plan.

a.
If ammunition is in un-sealed containers the ECO is to physically check the ammunition does not contain any live rounds before the ammunition is issued to the cadets.

b.     All weapons are to be checked.

6.
Exercise Assistant and IC Enemy.  The Exercise Assistants and IC Enemy are to assist the ECO as briefed during the walkthrough/rehearsals. They are to be prepared to contribute any points for the debrief, conducted by the ECO.  In particular they are to:

a. Oversee the safe use of all weapons and pyrotechnics to be used during the exercise and
       to Intervene if a breach of safety is about to occur.

b.    Permitted states of readiness of weapons during movement are adhered to.

c.    Stay alert at all times.

d.    Be prepared to offer debrief points based on the TO’S.

7.
Exercise Enemy.  The Exercise Enemy are to act in accordance with directions given by the ECO or Exercise Assistant. In particular they are to ensure that:

a. The correct length of bursts and rates of fire are employed.

b. Safety distances for blank and pyrotechnics are closely observed.

c. Permitted states of readiness of weapons during movement are adhered to.

d. Be prepared to contribute any points for the debrief conducted by the ECO.
Safe Place 
8. 
Name of Training Area ....................................................................... 

9.
 I read the Training Area Orders on (date)........................................... 

10.

 *Date of the Training Area Recce....................................................... 

11.
 *Name of the person conducting the Recce....................................... 

12.
 *I am entirely familiar with this Training Area and its facilities and, therefore, do not require to conduct a detailed recce. In this instance, the minimum requirement is for contact to be made with the Training Area Warden by telephone (must be the name of the ECO) ............................... 

*Delete as applicable 

Note: Reconnaissance is a vital part of the planning process. The ECO is to consult with the Training Area Warden and, thereafter, reconnoitre the Training Area to establish what facilities and targetry are available and what, if any, restrictions are placed on training. 
13.
Medical Risk Assessment.  The medical plan is in accordance with Reference B.  A safety vehicle with stretcher, First Aid Kit will be located with the medic at the admin area.  Casevac will be coordinated by the ECO or, if unavailable, a member of the exercise staff.  A Medical Risk Assessment can be found at Annex B.  The following plan will be implemented in the event of a casualty during the exercise in accordance with References B, C and D.
 a.
Immediate Action (IA).
(1)
All firing is to STOP and the exercising cadets are to apply their safety catches and await further instructions.
(2)        The ECO and nominated staff (medic) will move to the scene with the medical pack.

(3)        Training Area Control Cell informed (if required).
b.
Minor Casualty.  After the IA, the following plan will be carried out:


(1)
The safety vehicle will move from the admin area to the scene.
                        (2)       The casualty will then be moved by stretcher or foot to the vehicle.
(3) The medic will make an assessment. The safety vehicle is to remain with the          

Casualty until the assessment is complete.       
(4) The casualty will be treated by the medic or returned by safety vehicle to the 

Nearest Hospital, at INSERT NAME AND GRID OF NEAREST HOSPITAL.
(5) Inform the Ex Director/Planner Officer of the injury. On return to camp complete

MOD Form 492 (Accident Report From) and MOD form 510.
c.
Major Casualty.  After the IA, the following plan will be carried out:

In the event of a life-threatening medical emergency follow sequence as per Annex A
d.
After the casualty has been evacuated the ECO will action the incident/accident procedure as laid down in Reference B.

e.
On return to camp complete MOD Form 492 (Accident Report Form) and inform the Accident Incident Notification Cell using MOD Form 510 for all injuries that require professional medical attention.

14.
Ammunition Incident.  In the event of an ammunition incident/accident the ECO is to comply with the procedures laid down in Reference B.  The following are useful contact numbers:

a. JSEODOC can be contacted on Didcot Mil 94234 Ext 3360/3361/3362(01235 513360,
       01235 513361).

b. HQ SASC can be contacted on Warminster Mil 96798 6581 (03067 986591).

15.
The ECO is to order all Exercising staff and cadets to apply their weapon safety catches, remove their webbing and place their weapon on top in the direction the weapon was pointing when “STOP, STOP, STOP” was called.  DO NOT TAMPER WITH ANY EVIDENCE, CORDON OFF THE AREA (PRESERVATION OF EVIDENCE).

16.
All accidents and incidents involving injury are to be reported to the Accident and Incident Notification to Army Incident Cell (AINC) using MOD Form 510.  Notification to AINC should wherever possible, occur within two hours of an incident/accident occurring. Initial notification is to be made via the following means:

a. By telephone to 96770 3661. or 03067 703661.

b. By fax to 94393 6889or 01264 886889.
17.
Changes/Amendments to the Exercise Plan.  In the event that changing weather conditions dictate that the format of the activity needs to be altered the ECO is authorised to amend the plan.  The changes, together with the reasons, are to be recorded in the EASP.
Safe Weapons and Equipment

18.
All weapons being used are listed as per Ref B, C and D.

19.
Normal Safety Precautions (NSPs) and pre-firing checks will have been carried out.
Safe Practice
20.
Exercise Risk Assessment.  The Safe System of Training is in place.

Lesson Plan (Exercise Staff)
21.
A verbal brief covering all points in the Staff Duties paragraph will be given prior to and at appropriate stages during the rehearsal/walk through conducted by the ECO.  It will also cover:

a. HEARING PROTECTION. Check for serviceable, issued hearing protection. Remind all personnel of the importance of serviceable and that it is a mandatory requirement to wear ear protection.
b. NSP’S. A physical check of the weapon chambers, blank firing attachments, magazines, pouches, pockets and other personal clothing and equipment. 

c. DECLARATION. A declaration from the exercise staff must be taken to ensure that they have no LIVE ammunition before using BLANK. 

d. BFAs Check that all BFAs are fitted correctly and are the correct BFA for the weapon system being used.
e.
Safety Brief.  The following additional safety points are to be covered for the Exercise Staff:

(1) The command “STOP”. Apply safety catches and wait for orders from the ECO.

(2) Actions to be carried out on the command “STOP! STOP! STOP!”
Apply weapon safety catches, remove webbing and place weapon on top of webbing in the direction the weapon was pointing when “STOP! STOP! STOP!” was called.

(3) Correct rates of fire are employed for the weapon system being fired. Deliberate 10rds, Rapid 30 rds A2 rifle.

(4) Actions to be carried out on the outbreak of fire. Apply safety catches and await orders from the ECO. The ECO to make an assessment on the severity of the fire.

(5) Actions on stoppages. If a cadet cannot clear a stoppage assist them, if you are unable to clear the stoppage, unload the weapon and the cadet is to continue the exercise non firing.

(6) Weapons are only to be loaded and unloaded in the prone position.  When authorised 

by the ED, or when dictated by the nature of the ground/exercise loading and unloading 

may be carried out in the standing position as per Ref D.
(7) Medical. Explain if injury should occur read out Serial No 13 Medical Risk Assessment to exercise staff and how to deal with it.
(8) SMOKE. When using smoke screening training grenades, the following needs to be consider: 

a) Smoke grenades are NOT to be placed in position by hand, but are to be thrown in the     normal way. On ignition they become hot and could burn the hand and any malfunction of the grenade could cause injury.

b) The L83 series produces smoke instantaneously and must be thrown immediately the pin is pulled.

c) The L83 series is fitted with a “twist and pull” type safety pin. To pull the pin the thrower must first twist the pin in an anti-clockwise direction until the safety arm is free of the pin and the body of the striker mechanism. The pin can then be pulled as normal.

d) Care must be taken when using smoke grenades in training. The toxic effect of smoke producing grenades and fire risk is such that they must never thrown into confined spaces or buildings that are occupied by troops or livestock. Cadets are not to be exposed to high or persistent concentrations of smoke.

e) When throwing smoke grenades note should be taken of wind direction speed. This will    have a bearing on where the grenade should be thrown also the duration of the screen.
REHEARSALS/WALKTHROUGH
22.
The ECO is to conduct a walkthrough/rehearsal, attended by all exercising staff and the enemy. Rehearsals are to be conducted as required. The following is to be covered:


a.
Explain the layout of the area. (Boundary Area)

b.
Enemy location. 


c.
Contact points (to include 5m safety point).

d.
Any control features and boundaries on the ground.

e.
The general outline of the exercise and sequence of events.

f.
The location and sequence for the debrief.

g.          Test communications for control of the exercise. (if required)
LESSON PLAN (EXERCISING CADETS)
23.
On arrival of the exercising cadets the following sequence of events must be followed:


a.
NSPs.
A thorough physical check of weapon chambers, magazines, ammunition 
pouches, pockets, Head dress and other personal clothing and equipment is to be 
conducted.
b.
Declaration.  A declaration from the exercising cadets must be carried out at this point to ensure the troops have no LIVE ammunition before issuing BLANK.  The ECO is to sign an AFB 159B at this stage.

c.
Hearing Protection.  Check for serviceable, issued hearing protection. 


d.
SBFA’s.
Check for correct fitting of BFA’s.

e.
Safety Brief.  The following safety points are to be enforced:
(1) A weapon must never be pointed at anyone in any circumstance.

(2) A weapon must always be handled so that it points in such a direction that there is no danger if a round is accidentally fired.

(3) Whenever a weapon is picked up which has not been under an individual’s direct supervision it must be examined to make sure that it is not loaded i.e. NSP’S must be carried out.

(4) Whenever a weapon is handed to somebody else they must first be shown that it is unloaded (clear). When anybody else hands a weapon to them, they must insist that the same action is taken.

(5) The muzzle of a weapon must never be rested against any part of the body.

(6) A weapon must be in the unloaded state prior to travelling in a vehicle or during non-tactical moves on foot.

(7) A cadet should never be allowed to fire a weapon unless they have been instructed and practiced in it under supervision. A period of revision should be conducted on the weapon prior to live firing.

(8) When conducting training with weapons, cadets should at all time, carry their DP, GP rifle or LSW with sling fitted, except when undergoing formal parade drill.

(9) The command “STOP”. Apply safety catches and wait for orders from the ECO.

(10) Actions to be carried out on the command “STOP! STOP! STOP!”
(11) Apply weapon safety catches, remove webbing and place weapon on top of webbing in the direction the weapon was pointing when “STOP! STOP! STOP!” was called.

(12)Correct rates of fire are employed for the weapon system being fired. Deliberate 10rds Rapid 30 rds A2 rifle.

(13)Actions to be carried out on the outbreak of fire. Apply safety catches and await orders from the ECO. The ECO to make an assessment on the severity of the fire.

(14) Actions on stoppages. If a cadet cannot clear a stoppage assist them, if you are unable to clear the stoppage, unload the weapon and the cadet is to continue the exercise non firing.

(15) Weapons are only to be loaded and unloaded in the prone position.  When authorised 

by the ED, or when dictated by the nature of the ground/exercise loading and unloading 

may be carried out in the standing position as per Ref D.

(16) Safety distances for blank ammunition and pyrotechnic with military personnel and if civilians are present. Safety distance for blank firing with the rifle is 1m with a distance of 2m between each cadet and if civilians enter the area it must be extended to 30 m.

(17) Pyrotechnics will be used during the exercise and all the correct safety distances and safe handling rules will be adhered to and controlled by exercise staff
(18) Medical. Explain if injury should occur either the ECO or the exercise staff will deal with it.
f.
Layout of Area.  The ECO will point out the following areas:



(1)
Exercise admin area. 



(2)
Location of safety vehicles, first aid and stretcher.



(3)
Ammunition point.



(4)
Battle preparation.



(5)
Exercise area.



(6)
Retest area.
(7) Debrief.

g.
Revision
h.
Introduction to Exercise.   The aim of Exercise:

                        The aim of Exercise NAME is to practice/assess senior cadets in APC 3* advanced          
                         Fieldcraft (section Attack).

                         The following introduction will then be given:
(1) Reason. During an exercise you may be called upon to undertake a insertion

Patrol, so as to show an increased presence in our TAOR and deter terrorist activity. During these patrols we are vulnerable to attack and must be able to act quickly and respond to the threat. At this time we have to conduct a section attack to bring about attrition to the enemy.         

(2)
Incentive.   As a section we must be proficient at these skills to enable us to           achieve the commander’s aim and to destroy the enemy by means of surprise and force.

(3)
Aim.  The aim of this exercise is to conduct a section attack so as to establish section SOP’s for future operations.
i.
Training Objectives and Scoring System.  The following training objectives and scoring system will be achieved:

(1)
Reaction to enemy fire



HPS – 10pts.   Pass – 05pts.

(2)        Speed and Aggression



HPS - 10pts.   Pass – 05pts.

(3)
Communications




HPS - 10pts.   Pass –05pts.

(4)       The Attack 3 Parts




HPS - 10pts.   Pass – 05pts.


Total






HPS – 40 pts Pass – 20pts.

j.
Initial Battle Picture (Close section in on one knee).  The Company has been tasked to dominate the area LOCATION or GENERAL AREA. You’re Platoon as been tasked in destroying the enemy South West of the Manor. In order to dominate the ground for a helix pad base.  

(1)  you are about to go into battle prep area, once in there you will have 5 minutes to sort yourselves out before starting your task. You are to have patrolled unto no later than .you will receive a re-supply of ammunition from NAME AMMO NCO in the battle prep area. You will receive another replen on completion of task.
k.
Final Battle Prep.  (The Role Player NAME is to issue the ammunition at this stage).        .      Once he is happy that the Battle prep has been carried out, he will the issue the following Final Battle picture in the form of a set of QBO’s. He will use a pre-prepared sketch map for this task and he will highlight what has already been mentioned (over looking ground)
l.
Conduct the Exercise.  The exercises are to be conducted as per the Exercise Orders given by the NAME and the ECO.  Control will be maintained by the ECO throughout the exercise.

	Ser
	Timings
	Position
	Event
	Signal
	Remarks

	1
	H-15
	Battle prep area
	Final Battle Prep
	Verbal ECO
	All weapons load, hand signal from role player

	2
	H-10
	Over watch
	Final Battle Picture (over looking area)
	Verbal ECO
	Given by role player

	3
	H-9
	Over watch
	Enemy load & make ready
	Hand signal from ECO
	

	4
	H-5
	Over watch
	Section commander briefs up section
	Verbal Sect commander
	

	5
	H-1
	EX area
	Role player leads sect to LOD
	
	

	6
	H-Hr
	Ex Area
	Section move out & advance on axis indicated by CptDavernport
	Verbal sect Commander
	

	7
	Ex Play
	Ex Area
	Enemy stand by
	NIL
	

	8
	Ex Play
	Ex Area
	Enemy open fire
	Hand signal by ECO
	When Section reaches 100m

	9
	Ex Play
	Ex Area
	Sect reacts to effective enemy fire.

(minimum of three bound’s)
	Nil
	EA to give safety cover



	10
	Ex Play
	Ex Area
	Sect Assault enemy position
	Verbal Sect
	exercise assistants

	11
	Ex play
	Ex area
	Endex
	Verbal ECO
	ECO Commands STOP

	12
	Ex play
	Ex area
	Unload in position


	Verbal ECO
	ECO to unload Section & enemy

	13
	Ex play
	Ex area
	Hot debrief
	Verbal ECO
	

	14
	Ex play
	Ex area
	Section moves back to debrief site
	Verbal ECO
	

	15
	Ex play
	Debrief site
	Full debrief
	Verbal ECO
	

	16
	Ex play
	Debrief site
	Remove ammo nsps
	Verbal ECO
	

	17
	Ex play
	Admin area
	Section return to admin area
	Verbal ECO
	



m.
Action on Completion of Each Exercise.  On completion of each section exercise, the ECO is to carry out normal end of lesson drills, using the following sequence as a guide:

(1) Call “Stop” and unload the exercising cadets and exercise enemy weapons.


(2) Get exercising cadets to remind on aim and training objectives and give a hot debrief (move back to de-brief area).

(3) Debrief Section – Bad points and Good points.

(4) Give work on points and request feedback.

(5) Collect all ammunition and then carry out NSP’s. Check weapons, pouches, magazines and get cadets to check personal clothing.

(6) Give scores and summarize. 

(7) Look forward and send to next activity.
n.
Action on Completion of Final Exercise.  On completion of the last Exercise the following procedure is to be followed:

(1) Recover all stores.

(2) Pack away ammunition.

(3) Check area for cleanliness.
(4)         Give work on points and request feedback.
(5)
Collect all ammunition and then carry out NSP’s. Check weapons, pouches, magazines and get cadets to check personal clothing.

(6) Explain the following declaration and allow time to check their kit. Mention chance to come back if any ammunition is found.
“ It is an offence to leave this range/exercise area* with ammunition in your possession i.e. live or blank rounds, empty cases, pyrotechnics or component parts.  It is your responsibility to ensure that other range participants conform to this regulation and that breaches are reported to an adult instructor immediately.  Does anyone not understand?”
(7) Then take the following  declaration, 
“Sir/Ma’am*, I have no ammunition in my possession and I will report anyone else who has”.
(8) Give scores and summarise.

(9) Look forward & send to next activity.
o.
Action on Return to Camp. On arrival back at camp the following will be carried out:


(1)
Return all unused ammunition and pyrotechnics to the ammunition compound.


(2)
Conduct thorough check of vehicles and containers used to transport 



            ammunition.

(3) Sign box 9 on the AFG 8227 and ensure the AFG 8227, AFB 159A’s and AFB 159Bs are Handed in.

	Exercise Conducting Officer

	I confirm that I have read and understood the relevant Training Area Standing Orders 



	Rank
	Name
	Signature

	
	
	


(Signature)






(Counter Signature)
Name







Name

Rank







Rank

For Exercise Director





Appointment (Training Safety Advisor)

Telephone No. of ECO
Annexes:

A.
Emergency Plan

B.
Medical Risk Assessment

C.
Sketch Maps.

D.
Main Events List.

E.
Administration Instruction

Distribution:

ECO

All Exercise Assistants

Enemy 

Copy to:

CO

TSA

File
Humberside and South Yorkshire


Army Cadet Force





Address

















Telephone:		 


Fax:			 


Email




















TSA File Number: HSY/








9

