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SEM competitive
landscape analysis

e Our team of experts used our proprietary
technology and other third party tools to analyze
the competitive landscape for YourCompany.com.

e Focus search engine for our analysis was Google.

e The information presented is a snapshot — analysis

was done at EST on )
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keyword analysis
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paid search advertising: key metrics table

YourCompanycom

Competitorl.com

Competitor2.com

Estimated Daily Ad
Budget (S)

Estimated number of
keywords in PPC
campaign

Monthly
Budget/Keyword (S)

Estimated CPC (S)

Average Ad Position

$1,821

18,592

2.94

1.01

5.6

$1,562

15,269

3.07

1.20

3.70

Estimated % of converting keywords = 10-12%.
~ 2000 converting keywords (6 month period).

$1,085

11,186

291

11

5.15
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addressable market share and recommendations

Total Addressable Market

® Focus on getting the keywords to convert.
e Keyword list optimization to get rid of “dead wood”
e Non-brand keywords is the key area of opportunity.
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keyword strategy: sample questions

* |s there a separate non-brand and brand keyword strategy?

* How has the revenue per active keyword varied over the past
12 months?

* What is the mix of transactional versus information keywords?

Q\fqtkl,ilj.xi,t
>\ aking Se: W

o Proprietary and Confidential
@Q&@l&%



our recommendations

Recommendation 1

Recommendation 2

Recommendation 3
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e lJanding page analysis and recommendations
e ad copy analysis and recommendations

e 8 questions for you to consider
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NetElixir SEM efficiency index

Efficiency Rating | Average Efficiency | Optimization Tips
(YourCompany.com) | Rating (based on

audit of more than
Adwords Campaigns)

PPC Strategy 7/10 6/10 Identify what categories to
advertise through PPC and

measure progress regularly.

Keyword 6/10 6/10 Non brand keyword focus will
help generate greater value
per dollar invested.

Ad Copy 6/10 6/10 Promo-linked ad copies help
boost CTR.

Landing Page 7/10 7/10 Landing page should convey
the same message as ad copy.

Overall 6.5/10 6.25/10 Campaign Management

needs greater focus.

RATINGS TABLE

8/10 and more
6/10-7.99/10 Need a little bit of work

4/10-5.99/10 Need work
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NetElixir, Inc. is an online customer acquisition management firm headquartered in Princeton, NJ, with
offices in London, UK; Hyderabad, India; Freiburg, Germany; and Copenhagen, Denmark. The company
advises clients worldwide on achieving online marketing performance maximization using its proprietary
technology, the LXR core platform, and employing a global service delivery model.

NetElixir’s suite of services includes paid search advertising management, search engine optimization, com-
parison shopping engine management, social media marketing management and search engine marketing
analytics. Since 2005, NetElixir has helped more than 200 US online retailers run highly profitable search
and shopping engine campaigns.

This NetElixir report is intended for general information and is based on publicly available data available
on the Internet at a particular point in time. NetElixir gives no guarantee regarding this information and
accepts no liability for any inconvenience, or any direct or consequential loss, arising from reliance upon this
information.

No part of this report may be reproduced, stored in a retrieval system or transmitted in any form by any
means, electronic, mechanical, photocopying or otherwise without the permission of NetElixir, Inc.

NetElixir, Inc.

475 Wall Street
Princeton, N 08540
Phone: 609.356.5112
info@pnetelixir.com
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