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MEMO 

 
 
 
TO: Finance Committee Members DATE: October 20, 2003 
 
FROM: Ida Mae Knott SUBJECT: Bakery Bid Report 
 
 
 As agreed upon at the September 19th meeting of the Finance Committee, bids to 
outsource the bakery product needs of our new cafeteria were solicited from three area 
vendors.  I have met with representatives from each and carefully examined their 
proposals.   

Since it is company policy to avoid the lowest and highest bids, the revised 
operating budget and supplementary information attached to this memo is based on 
numbers furnished by the Golden Bread Company. 

Included for your review and approval are the following items: 
 
Golden Bread Co. Information 

 
• Wholesale price sheets 
• Quantity cost break formulas 
• Delivery and other service charges  
• Annual contract discount structure 
• Annual contract and credit application 
 
Accounting Department Information 

 
• In house vs. outside contract comparison report 
• Bakery product line-item expenditure worksheets 
• Revised payroll/payroll burden worksheets  
• Revised pro forma and annual cafeteria operating budget proposal 

 
I have met with the Golden Bread Company’s sales manager and their Vice 

President of Sales and Marketing and have been assured that that we will receive 
excellent service.  It is my recommendation that we sign them to an annual contract.  
They are located here in Silver City and doing so will be in keeping with our established 
policy to support the local business community. 

Should it be necessary, I will be available this afternoon during the regularly 
scheduled finance meeting and will be happy to sit in and answer any questions.  My 
office extension is # 29. 


