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Abstract

The Project SMART program proposes to provide comprehensive supportive services to two hundred (200) first generation, low income students and individuals with disabilities disadvantaged and disabled students per year for the forty-eight (48) month funding cycle commencing September 1, 2003.  

Eighty percent (80%) of beginning IU East students are in academic need and eligible for support services under Department of Education guidelines.  This grant will fund a program which works in tandem with existing developmental instruction, tutorial services and faculty advisors to help students in adjusting to college and in acquiring academic and coping skills, including basic computer literacy necessary to persevere, succeed in and graduate from college.  These goals will be achieved through comprehensive counseling services and academic assistance in the form of tutoring, drop-in assistance, and study and coping skills seminars.  In addition, the program will be a vehicle in the university for improving the climate for the students it serves.


With excellent physical facilities, institutional support, and materials/equipment provided by the College, resources are available for achieving the proposed objectives.  Experienced and dedicated professional staff is available to ensure the successful outcomes of and enhance the effectiveness in achieving these objectives.

Statement of Need

Indiana University East was established at the request of the citizens of east central Indiana to provide the region with increased access to higher education.  This region includes seven Indiana counties – Fayette, Franklin, Henry, Randolph, Rush, Union, and Wayne.  As stated in the campus bulletin, the primary mission of Indiana University East is to provide opportunities for formal learning through instructional programs that lead to the completion of associate or baccalaureate degrees.  Indiana University East recognizes and affirms that these opportunities are to be available to people irrespective of age or life circumstance.

In pursuit of its mission the University provides services for a student population that mirrors the population of its region.  This seven county region is needy.  The poverty level in this region is above the national and state poverty levels for persons over the age of 25.  Approximately 93% of the people in the service area have not received a bachelor’s degree; and approximately 56% of persons over the age of 25 have not received a high school diploma.  Both of these percentages are higher than the nation’s rates for educational attainment and poverty.

This statement of need will show how the demographic make-up of the IU East service area is almost identical to the grant eligibility criteria.

First Generation

In the IU East service area, less than 50% of the population over the age of 25 have earned their high school diploma, less than 25% have earned bachelor’s degrees.  This is well below the Indiana average and the U.S. average.  Graphs 1-7 in the appendix display the educational attainment of persons over the age of 25 living in the IU East seven county region.  

As the graphs clearly display, the percent of people receiving bachelor’s degrees is lower in every county that the institution serves compared to the state and nation.  In the United States, 75% of adults over the age of 25 have not obtained a bachelor’s degree; in the state of Indiana approximately 91% of adults over the age of 25 have not obtained a bachelor’s degree; and in the IU East seven county service region approximately 93% of adults over the age of 25 have NOT obtained a bachelor’s degree.    This accounts for the high percentage (80%) of first-generation college students attending Indiana University East.

Initial enrollment in postsecondary education is a time of transition for all students.  Students must adapt academically, socially, and emotionally to their new environment, and the extent to which they adapt can play a role in their postsecondary outcomes.  Poor academic preparation, family responsibility, and full-time employment can impact a student’s ability to integrate into postsecondary education.  First-generation college students may also lack important college survival skills: skills in time management, budgeting, and interacting with large educational bureaucracies.  As a result, they may find the campus educational system confusing and intimidating.  In addition to those challenges, first-generation students must also go through a cultural adaptation, and therefore find themselves functioning in two very different worlds.  Many students may encounter conflict between the cultures of their family and friends and their new college culture.  How first-generation students negotiate these conflicts may influence their ultimate success.

First-Generation students often have family and background characteristics that are associated with risk for attrition.  They are more likely than their peers to be from low-income families, have lower achievement, and have lower overall degree aspirations.  First-Generation students also tend to work more hours than their non-first-generation counterparts, complete fewer total course hours during their first year, and receive less support from emotional and financial family and friends for their enrollment.  First-Generation students are also less likely to attain a postsecondary credential than their counterparts.

The National Center for Education Statistics published a statistical analysis report in June of 1998 entitled “First-Generation Students: Undergraduates Whose Parents Never Enrolled in Postsecondary Education” to examine the postsecondary experience and outcomes of first-generation students relative to their peers.  The major findings of this report were:

· First-generation students were more likely to be older, have lower incomes, be married, and have dependents than their non-first-generation peers. 

· First-generation students persisted in postsecondary education and attained credentials at lower rates than their non-first-generation counterparts. This finding held for students at 4-year institutions and public 2-year institutions. 

· If first-generation students attained bachelor's or associate's degrees, they earned comparable salaries and were employed in similar occupations as their non-first-generation peers. 

· Even when controlling for many of the characteristics that distinguished them from their peers, such as socioeconomic status, institution type, and attendance status, first-generation student status still had a negative effect on persistence and attainment.

Source:  Carroll, C. D., Nunez, A.  (1998).  First-Generation Students: Undergraduates Whose Parents Never Enrolled in Postsecondary Education.  The National Center for Education Statistics, U.S. Department of Education, Office of Educational Research and Improvement.

At Indiana University East, 80% of the students taking the admissions placement test responded “No” when asked, “Have either of your parents receive a four year degree?”  They need comprehensive support services to help them be successful in the postsecondary environment.  Project SMART would be an integral part of the success of first-generation college students.

Low-Income

In the IU East service area, an average of 13.7% of persons over the age of 25 are living below the poverty level; this average is higher than the national and state averages.  The table below displays the percentage of all persons over the age of 25 living below the poverty level for all seven counties in the service region as well as the state and national percentages.  The table also displays the poverty levels of these counties further broken down by ethnicity.   As the table clearly displays, minorities are living below the poverty level at higher percentages than whites within the IU East seven county service region.

	
	All Races
	Caucasian
	African-American
	American Indian /Eskimo/Alaskan
	Asian/Pacific Islander
	Hispanic

	FAYETTE
	13.1
	10.4
	16.0
	0.0
	0.0
	12.7

	FRANKLIN
	11.1
	9.6
	0.0
	0.0
	0.0
	34.2

	HENRY
	13.1
	11.7
	25.2
	19.0
	14.4
	10.4

	RANDOLPH
	15.1
	11.1
	8.1
	6.0
	0.0
	31.1

	RUSH
	11.0
	10.8
	6.6
	36.8
	0.0
	0.0

	UNION
	10.9
	9.0
	0.0
	0.0
	0.0
	6.3

	WAYNE
	16.4
	13.6
	26.3
	27.0
	0.0
	22.0

	Indiana
	13.0
	8.3
	25.0
	22.4
	10.0
	12.2

	United States
	12.7
	10.5
	26.1
	
	12.5
	25.6


Source:  U.S. Census Bureau, Indiana Fact Book 1998-99

Although the average poverty rate is only minimally higher than the nation and state, 45% of IU East students are from Wayne county where the total poverty rate is 16.4 % – that’s a full 3 percentage points above the state and nations poverty rate.

The National Center for Education Statistics published a statistical analysis report in April of 2000 entitled Low-Income Students: “Who Are They and How They Pay for Their Education” which examined the characteristics of low-income undergraduates and how they pay for college. For this report, low-income was defined as those whose family income was 125 percent of the federally established poverty level for their family size.  They report found:

· In 1995-96, 26 percent of all undergraduates were low income.

· 17 percent of dependent undergraduates were defined as low income.  Certain groups were particularly likely to be in this category, including minorities and students whose parents had not gone to college (first-generation).

· As parents’ education increased, the percentage who were low income decreased.

· The likelihood of being low income decreases with age.

Source:  Bobbitt, L., Choy, S.  (2000).  Low-Income Students: Who Are They and How They Pay for Their Education.  The National Center for Education Statistics, U.S. Department of Education, Office of Educational Research and Improvement.

The information provided above addresses low income and poverty.  The statistics provided on the percent of persons over the age of 25 living below the poverty level in the Indiana University East service region does not address the percent of people who would be eligible for Project SMART.  That percent would be much higher since the criteria for poverty level is substantially lower than the criteria for low-income status.  To derive low-income statistics for Indiana University East we determined what percent of the students at the institution received need-based financial aid.  In the fall of 1999, 64% of the students enrolled at IU East received some form of need-based financial aid.

The federal government has established a broad range of student financial aid programs to provide low-income students with the opportunity to participate in postsecondary education. Some of this aid has been in the form of grants, and some in the form of loans and work-study. States and institutions do their part, too.  Many states provide substantial funding for postsecondary institutions, allowing them to keep tuition well below the actual cost of educating a student, and some have their own student financial aid programs as well.  Institutions and other organizations have also helped by providing large amounts of need-based aid.  Indiana University East has several initiatives to aid students in the process of filling out financial aid forms that are completed prior to deadline dates.  Project SMART will also carry out such initiatives.  Being a branch campus of a large University, IU East also offers lower tuition rates to its students; this is beneficial to first-generation college students and helps them to affordably achieve their educational goals.

Source:  Choy, S. P. and Premo, M. D. (1996).  How Low Income Undergraduates Financed Postsecondary Education: 1992-93.  The National Center for Education Statistics, U.S. Department of Education, Office of Educational Research and Improvement.

Disability

The number of students with disabilities who attend IU East has grown each year.  The graph below shows that the number of students with disabilities at the university has more than doubled in the past five years.  Currently 8% of the student population at Indiana University East reports having a disability.  
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The National Center for Education Statistics published a statistical analysis report in June of 1999 entitled Students With Disabilities in Postsecondary Education: A Profile of Preparation, Participation, and Outcomes which provides a comprehensive profile of students with disabilities enrolled in postsecondary education.  Major findings included:

· Among all undergraduates enrolled in postsecondary education, students with disabilities made up roughly 6 percent of those enrolled in the 1995–96 academic year.  

· For the students who do enroll in college, differences in academic preparation may also affect their ability to complete a degree or certificate.  

· Among students who first enrolled in postsecondary education in 1989–90, students with disabilities had lower SAT scores and were more likely to be enrolled in remedial coursework.  

· By 1994, nearly half (47 percent) of those with disabilities had left college without earning a degree or postsecondary credential compared with just over one-third (36 percent) of students without disabilities.

· For students with disabilities who earn a bachelor’s degree, outcomes appeared more positive. Among 1992–93 college graduates, students with disabilities had similar full-time starting salaries and were just as likely to report that their job was related to their bachelor’s degree. 

· Similarly, college graduates with disabilities were just as likely as their counterparts without disabilities to enroll in graduate school immediately after earning a bachelor’s degree.

Source:  Bobbitt, L. and Horn, L.  (1999).  Students With Disabilities in Postsecondary Education:  A Profile of Preparation, Participation, and Outcomes.  The National Center for Education Statistics, U.S. Department of Education, Office of Educational Research and Improvement.

Research shows that more students with disabilities are pursuing higher education than ever before.  With that, the university does not expect any decreases in the number of students with disabilities.  Currently, 8% of the student population at Indiana University East reports having a disability; nationally 6% of all undergraduate students report having a disability.  The campus and the university are accessible and possess other characteristics that attract students with disabilities.  The campus is small and allows for more individualized attention; students with disabilities can use this to their advantage.  The campus is also physically accessible, the buildings are modern and close in proximity to each other; students have few problems maneuvering the campus. 

In summary, the data compiled on first-generation, low-income and students with disabilities provide clear evidence of the need for the Project SMART program at Indiana University East.  The Program would assist the institution in serving the large number of students from its seven county region who meet the eligibility requirements for the Project SMART program.

Academic Problems

The need for academic support services has historically been a concern at IU East.  The Student Support Service program has played a major role in meeting this need.  The Project SMART eligible students enrolled at the university face many academic and other problems throughout their postsecondary experience.  The following list illustrates some problems that students encounter.

Poor High School Preparation

In the 1998-1999 school year 44% of all IU East applicants placed in a pre-college writing class, 38% placed in pre-college reading classes, and 98% placed in pre-college math.  This trend of students placing well below college level has been stable for the past 5 years at IU East.  The graph below represents the entire population of students who took the placement test in the 98-99 school year.
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It shows the percent of students who placed in college level courses as well as the percent who placed in pre-college level courses.  This clearly represents to the institution that there is a problem with the high school preparation students are receiving.
Lack of Acculturation to Higher Education

First-generation college students need more academic support than other students because they have fewer academic skills than their peers whose parents went to college.  Research has shown that first-generation college students are less skilled than their peers in reading, math, and critical thinking at the beginning of their college careers and showed less improvement than their classmates during the first year.  The research calls for high school and college programs that can close this gap.  At IU East, Project SMART will be a vital service working hard to close this gap for its program students.

Straddling two cultures (family/friend and college life) is one of the greatest challenges facing first-generation college students in the pursuit of college education.  Parents, siblings, and friends who have no experience of college or its rewards may be non-supportive.  When first-generation students start to experience elements of the college culture, they often sense displeasure on the part of acquaintances, and feel an uncomfortable separation from the culture in which they grow up.   This tension frequently requires the student to renegotiate relationships with friends and relatives, which is not always done easily or with a happy ending.

Research also indicates that as higher education becomes more accessible to minorities and students from low-income families, there will continue to be an increase in first-generation students in the next decade.

Source: Zwerling, L. S., and London, H. (1992). How First Generation Students: Confronting The Cultural Issues, New Directions for Community Colleges, Number 80.

Lack of Faculty Role Models

Coupled with the additional support from the institution and their families, research states that first-generation college students also benefit greatly from seeking out a mentor.  This mentor should preferably be a faculty member who has gone through similar experiences.  Although Indiana University East has a mentoring program, students don’t know how to connect to this service without assistance.  

Also, IU East currently has no full-time tenure-track African-American faculty members and very few other minority faculty members.  This becomes problematic when trying to pair minority students with minority faculty.  African-American and other minority students are more likely to be first-generation and low-income and need to make these connections to faculty and staff.  The Project SMART program will be a successful vehicle for making these connections.

Failure of Traditional Education Approaches

With traditional educational approaches, professors, instructors, teachers, and teaching assistants at the post-secondary level have ascribed to the form of instruction known as lecturing or banker-teaching.  The banker-teacher merely deposits the knowledge into the learner’s head.  Ability to retrieve and/or make meaning of the information is not the instructor’s concern.  This method doesn’t allow for the understanding and development of the different skills and knowledge learners bring with them into the learning environment.  While teaching is going on in the banker-teacher method of educating, one cannot say that meaningful learning has taken place.  Learners typically regurgitate the information poured into their heads and do nothing internally to make meaning of the information.  This method is prescriptive and not effective for all students.  Typically students need more, especially program eligible students.

For Project SMART eligible students, there is a great need for comprehensive academic support services.    Below is a list of areas students may need support which may not be addressed in traditional education approaches.

I. Basic Skills – reading, writing, mathematics, specific subject domains 

II. Learning & Study Skills – note-taking, paraphrasing/summarizing, test preparation and test taking, critical thinking, utilizing library and technology resources, cooperative learning, memory, listening 

III. Management & Organizational Skills -- time management, goal and priority setting, decision-making, career and major decisions, motivation 

IV. Emotional & Physical Health Skills -- stress management, health and wellness, nutrition, exercise, drugs and alcohol, sexual issues 

V. Personal & Social Skills -- values, diversity, relationships, risk-taking

The university has several offices on campus that help build these skills for students; tutorial services helps students build their basic skills and study strategies and the center for health promotion helps with their management skills, emotional and physical skills, and the personal and social skills.  The Project SMART program will supplement and connect students with these valuable campus resources.

Inadequate Study Habits


Recently, the university has acknowledged that a large number of students do not have the study habits they need to be successful college students; either they didn’t learn them in high school or they have been out of the formal education system for so long they had forgotten how to use them.  To address this issue, the university established a course entitled freshman seminar.  The freshman seminar class takes a holistic approach to introducing students to higher education.  The class is designed as a first semester course for degree seeking students.  In this course, students will use self-assessment tools to identify strengths and areas that need improvement.  To promote a smooth adjustment to college life, students will become more familiar with services, resources and activities available at IU East and throughout the community.  The course will thus provide experiences leading to the development and/or the enhancement of skills that will maximize academic success, career, and personal development.


Since the class in not a requirement for university students, Project SMART connects program students with the class and supplements the services offered by the class to program students that prefer to have the information in one-on-one or small workshop environments.

Objectives

The objectives relate to the purposes of the program, address the identified needs of participants, are clearly described, specific, measurable, ambitious but attainable.
Objective #1

Project SMART will identify and select 200 participants by the beginning of each semester.  67% or 134 will be both low income and first generation or individuals with disabilities.  33% or 66 will be either low income, first generation or individuals with disabilities.  In addition, at least 33% or 22 of the individuals with disabilities will also be low income.

	Purpose
	To serve the intended population, an identification and selection process is required.

	Needs
	Large numbers of eligible students enroll at IU East:  % first generation, % low income, % with disabilities.

	Clear description Specific Measurable
	The specific numbers and percentages make this objective clear and readily measurable from data drawn from the program application and maintained on the program's database.

	Ambitious Attainable
	The eligible students typically do not seek the services they need because of their unfamiliarity with the college environment, making this an ambitious objective.  With a committed staff, a plan of action, institutional support, the objective is attainable. 


Objective #2

PROJECT SMART will maintain an Academic Assistance component so that 75% of the students who use these services earn a semester GPA of 2.5.

	Purpose
	To have 75% of program students earn this semester GPA relates directly to the purpose of retention and graduation.

	Needs
	PROJECT SMART eligible students are retained at rates below the institutional rate.  The need to raise and maintain academic standing is evident.

	Clear description Specific Measurable
	The specific percentages make this objective clear and readily measurable from data maintained on the program's database..

	Ambitious Attainable
	This objective is ambitious because 2.5 is higher than the 2.0 by which the institution and financial aid measure academic progress.  It is attainable because of the number and variety of academic support activities and because of qualified professional staff and student tutors working to carry out this objective. 


Objective #3

PROJECT SMART will maintain regular contact with participants so that 100% of new and 85% of other active participants receive 2 contacts per semester, one of which will be a personal contact.

	Purpose
	Maintaining consistent contact with participants, especially, new students, to monitor progress, advise and establish relationships is related most directly to retention.

	Needs
	Program eligible students, especially first generation students are unfamiliar with the college environment.  They need to establish contact and relationships with mentors and advisors.

	Clear description Specific Measurable
	The objective sets a specific number as the goal and defines contact.  Further, the goal emphasizes new students needs.  Each contact is entered into the program database.

	Ambitious Attainable
	This is an ambitious objective because IU East students are all commuters; many have job and family responsibilities.  They do not immediately see the need to commit time beyond class attendance.  This objective is attainable because PROJECT SMART staff plans a variety of activities and methods of communication.


Objective #4
PROJECT SMART will ensure that 100% of participants with disabilities receive appropriate auxiliary aids and services to accommodate their disability.

	Purpose
	This objective relates to the retention and graduation of a specific population of PROJECT SMART eligible students--those with disabilities.

	Needs
	Program participants with disabilities have particular needs which must be addressed to ensure an equal chance to succeed.

	Clear description Specific Measurable
	The specific aids and services which are appropriate for a particular student will be determined from a student's documentation.  Accurate record-keeping of all accommodations requests and the action taken in response will be the basis for measuring this objective.  .

	Ambitious Attainable
	The goal is ambitious since students often do not submit requests in a timely manner.  Also their specific needs can change and be dependent on a particular course, emphasizing the need for consitent monitoring.  It is attainable through an accurate record-keeping system, consistent contact with students and their instructors, and well trained staff who know best how to serve this population.


Objective #5

PROJECT SMART will distribute information and facilitate 3 or more workshops each year open to faculty, staff, and students on topics related to the academic needs of students with disabilities, first generation students and low-income students.

	Purpose
	This objective relates to the purpose of fostering a supportive institutional climate for eligible students..

	Needs
	For eligible students to succeed in higher education, they must feel welcome and confident of succeeding.  The campus community can promote this feeling if they are educated and aware of students' needs.

	Clear description Specific Measurable
	The objective states the topic of these workshops, the number, the audience, and the timeline..

	Ambitious Attainable
	This is an ambitious objective because some in the campus community convey attitudes that discourage equal opportunity in education.  But it is attainable because PROJECT SMART staff are well trained educational opportunity professionals and network with many individuals who offer additional resources.


Objective #6

75% or more of the participants will maintain a GPA of 2.0 on a 4.0 scale.

	Purpose
	This objective relates to the purposes of graduation and retention..

	Needs
	Program eligible students will need comprehensive academic support to overcome barriers to their success.

	Clear description Specific Measurable
	The objective states a specific percentage as the goal and defines the grade standing clearly.  This outcome can be accurately measured employing the program's database and student records information.

	Ambitious Attainable
	This is an ambitious objective because PROJECT SMART eligible students will come to the university under prepared and lacking many of the necessary tools for success.  The competent PROJECT SMART staff, with a clearly designed plan of operation can attain this outcome.


Objective #7

60% or more of the participants will be retained each year.

	Purpose
	This objective relates to the purpose of retention..

	Needs
	Program eligible students will need comprehensive academic support to overcome barriers to their success and to develop new strategies which will help them persevere and make use of the program and university resources to help them overcome the many obstacles they encounter in their personal as well as academic lives.

	Clear description Specific Measurable
	The objective states a specific percentage of its participants and is readily measurable through the program database and information from IU East student records and the IU Student Information and Fiscal Services.

	Ambitious Attainable
	This is an ambitious objective because PROJECT SMART eligible students will encounter problems and discouragements which will make them want to drop out.  The competent PROJECT SMART staff, committed to the students, aware of these obstacles, with a clearly designed plan of operation can attain this outcome.


Objective #8

5% or more of participants will graduate each year.

	Purpose
	This objective relates to the purpose of graduation..

	Needs
	This objective is of particular importance to the needs of program eligible students at IU East.  A percentage of students are part-time students and many take well over the traditional 4 years to earn a baccalaureate degree.  For these students to persist to graduation the comprehensive support services of the program are essential

	Clear description Specific Measurable
	The objective states a specific percentage of its participants and is readily measurable through the program database and information from IU East student records.

	Ambitious Attainable
	This is an ambitious objective because PROJECT SMART eligible students have many obstacles to graduation.  The competent PROJECT SMART staff, committed to the students, aware of these obstacles, with a clearly designed plan of operation can achieve this outcome.
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 BUDGET NARRATIVE

Federal Funds

IU East

Total

1  a.

Salaries

Full-Time Staff

Program Director, 1.0 FTE, 12 mos

$37,562

$37,562

Academic Development Coordinator

$31,523

$31,523

 1.0 FTE, 12 mos

Counselor, 1.0 FTE, 12 mos

$13,144

$13,144

$26,288

Assessment Coordinator

$29,427

$29,427

 1.0 FTE, 12 mos

Secretary, 1.0 FTE, 12 mos-

processes payroll,

$16,801

$16,801

maintains program database, edits newsletter, 

prepares completed applications for review

and supervises work study.

Total

$128,457

$13,144

$141,601

Hourly Staff

Learning Lab Assistant*

$6,440

$6,440

Student Tutor % Add'l Lab Assistance

$4,200

$4,200

Accommodations Assistant**

$7,450

$7,450

Work Study Assistant

$1,391

$1,391

Student Proctors, Readers, Notetakers

$2,098

$2,098

Total

$6,440

$15,139

$21,579

Total Salaries

$134,897

$28,283

$163,180

    b.

Fringe

$111,656

x 29.14%

$32,537

$32,537

$13,144

x 35.32%

$4,642

$4,642

$16,801

x 24.88%

$4,180

$4,180

$7,450

x 7.04 %

$524

$524

$6,440

x 7.04%

$453

$453

Total 

$37,170

$5,167

$42,337

    c.

TOTAL PERSONNEL & FRINGE BENEFITS

$172,067

$33,450

$205,517

2  a.

Travel

National COE(Director)

$1,902

$1,902

 Travel = $550

Hotels and meals:  (Predetermined Conf. Rate)

 4 nights as $228/night = $912

Registration = $440

Regional MAEOPP (Director)

Travel = $350

$1,360

$1,360

  4 nights x $190 night =$760

 Registration = $250

*Wages reflect 20 hrs/wk for 46 wks at $7.00/hr, for a total of 920 hours.

**Wages reflect 20 hrs/wk for 48 wks at $7.75/hr, for a total of 960 hours
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 BUDGET NARRATIVE

Federal Funds

IU East

Total

I-MAEOPP State Conference

$1,030

$1,030

(4 professional staff)

 Mileage of 150 mi x .28/mi = $42

 Hotel: $120 x 4 = $480

 Per Diem: 2 days x $26 x 4 = $208

 Registration: $75 x 4 = $300

Dept. of Ed. TRIO Training 

$365

$365

(sites to be determined)

    b.

Participant Travel

    c.

Other Travel

Staff weekly travel to Connersville campus

$376

$376

to provide services to program participants.

Average of 2 times a month 1344 total miles

 @.28 a mile.

    d.

Total Travel

$5,033

$5,033

3

Equipment

$1,000

$1,000

Total Equipment

$1,000

$1,000

 

4

Supplies

Consumable program supplies

$800

$800

Assessment Materials, College

$650

$650

 Readiness Workshop Materials including 

refreshments, Study Skills Inventories

Total Supplies

$1,450

$1,450

5

Other

Printing and Duplicating

$1,300

$1,300

Program information dissemination

$900

$900

Long distance telephone charges

$1,450

$1,450

Services

$750

$750

Total Other

$4,400

$4,400

6

Total Direct Costs

$183,950

$33,450

$217,400

7

Total Indirect Costs

$14,636

$14,636

   (x 8%)

8

Total Costs

$198,586

$33,450

$232,036

Cost Per Student:  Total/200

$993

$167

$1160

$200,528


Desiree Polk

1973 Darvin Court
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 BUDGET NARRATIVE

Federal Funds

IU East

Total

1  a.

Salaries

Full-Time Staff

Program Director, 1.0 FTE, 12 mos

$37,562

$37,562

Academic Development Coordinator

$31,523

$31,523

 1.0 FTE, 12 mos

Counselor, 1.0 FTE, 12 mos

$13,144

$13,144

$26,288

Assessment Coordinator

$29,427

$29,427

 1.0 FTE, 12 mos

Secretary, 1.0 FTE, 12 mos-

processes payroll,

$16,801

$16,801

maintains program database, edits newsletter, 

prepares completed applications for review

and supervises work study.

Total

$128,457

$13,144

$141,601

Hourly Staff

Learning Lab Assistant*

$6,440

$6,440

Student Tutor % Add'l Lab Assistance

$4,200

$4,200

Accommodations Assistant**

$7,450

$7,450

Work Study Assistant

$1,391

$1,391

Student Proctors, Readers, Notetakers

$2,098

$2,098

Total

$6,440

$15,139

$21,579

Total Salaries

$134,897

$28,283

$163,180

    b.

Fringe

$111,656

x 29.14%

$32,537

$32,537

$13,144

x 35.32%

$4,642

$4,642

$16,801

x 24.88%

$4,180

$4,180

$7,450

x 7.04 %

$524

$524

$6,440

x 7.04%

$453

$453

Total 

$37,170

$5,167

$42,337

    c.

TOTAL PERSONNEL & FRINGE BENEFITS

$172,067

$33,450

$205,517

2  a.

Travel

National COE(Director)

$1,902

$1,902

 Travel = $550

Hotels and meals:  (Predetermined Conf. Rate)

 4 nights as $228/night = $912

Registration = $440

Regional MAEOPP (Director)

Travel = $350

$1,360

$1,360

  4 nights x $190 night =$760

 Registration = $250

*Wages reflect 20 hrs/wk for 46 wks at $7.00/hr, for a total of 920 hours.

**Wages reflect 20 hrs/wk for 48 wks at $7.75/hr, for a total of 960 hours
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Other
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$900
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$1,450

$1,450
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$750

$750
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$993
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OBJECTIVE
A position as Director of Student Services at an institution of higher learning utilizing creativity, interpersonal communications skills, organizational and planning skills, and a desire to excel.

PROFESSIONAL EXPERIENCE

Indiana University East


Richmond, IN

         1996-Present

Assessment Coordinator, Student Support Services



  1999-Present
 

Leadership and Supervision

· Direct workflow, supervise and train the Disability Accommodations Coordinator.

· Assist in the budget development and allocation of $250,000 in annual grant funds.

· Contributed to the writing of a federally funded TRIO program grant.

· Developed written university policies and procedures for students with disabilities, utilizing knowledge of the Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act of 1973, and the Family Educational Rights and Privacy Act.

· Initiated the formation of the Alpha Epsilon Chapter of Chi Alpha Epsilon, a National Honor Society formed to recognize the academic achievements of students admitted to colleges and the universities through non-traditional criteria.
Testing Evaluation and Assessment

· Administer, score and interpret results of psycho-educational assessment instruments.

· Conduct systematic academic assessment of reading, writing, and math skills as well as study skills, learning styles, psychological development, stress/anxiety level, career development, and identification of learning difficulties.

· Prescribe remediation and required assistance based on results of educational and psychological assessment.
Disability Services

· Implemented procedures to assure university compliance with state and federal laws.

· Authorize student accommodation requests based on appropriate documentation.

· Established an adaptive technology lab for students with specific disabilities.
· Train students and staff to use adaptive technology.
· Coordinate campus activities for disability awareness.
Institutional Research

· Compile institutional data on services provided and their results on academic success and retention of students.

· Assess the effectiveness of services provided by Student Support Services (SSS).

· Document and manage records and statistics on all services provided by SSS.

Adjunct Faculty, Psychology and Education




  1996-Present


Teaching and Instruction

· Teach introductory college courses in psychology and in academic reading.

Counselor, Student Support Services





      1996-1999
Academic Advising and Counseling

· Counseled and advised students concerning academic, social, and emotional issues resulting in a higher retention rate.

· Provided academic and career counseling for program students.

· Successfully advised and assisted students in selecting majors, improving study skills, coping with stress, time management and other personal issues.

· Organized and executed workshops on the above mentioned topics.

· Conducted initial interviews with new program participants.

Management and Organization

· Directed the operations of the Peer Support Project.

· Maintained accurate records of services rendered to and actions taken with students.

CAMPUS SERVICE

Strategic Management Process






  2001-Present

Member--committee establish to assist campus with its mission to provide high-value and relevant educational experiences.

Chi Alpha Epsilon








  2001-Present

Staff Advisor--National Honor Society for students admitted to colleges and the universities through non-traditional criteria.
Student Activity Advisory Board






  1998-Present

Member--allocates student activity funds, reviews and make decisions about student proposals for use of funds, and plans the annual campus life banquet.
Search and Screen








  1997-Present
Chair/member--special committees that identify, interview and select applicants for advertised university positions.
Professional Staff Council--Active Member




           
  1996-Present

2001-2002
President
 

2000-2001
President-Elect

1997-1999
Secretary/Treasurer
Minority Mentoring Program






  1996-Present

Mentor--significant component of the university promoting academic success, persistence, and successful graduation of students through mentoring activities.

Community Study Circle






      2001-2001

Participant--study circle on race relations.

Cheerleading Club







      1997-2001

Staff Advisor--student organization to promote athletic teams.

AFFILIATIONS

Chi Alpha Epsilon, National Honor Society

Association on Higher Education and Disability (AHEAD)

Mid-America Association of Educational Opportunity Program Personnel (MAEOPP)

EDUCATION AND PROFESSIONAL CREDENTIALS

Current Enrollment-Doctoral Program, Higher Education and Student Affairs, Indiana University

2002
Certificate of Completion, Disability Services in TRIO Programs, US Department of Education Training

2001
Certificate of Completion, Reporting Student and Project Performance, US Department of Education Training

2000
Certificate of Completion, Retention through Resiliency, US Department of Education Training

2000
Certificate in Distance Education, Indiana University

1999
Master of Science, Adult Education, Indiana University

1996
Post-Secondary Adult Vocational Evaluation Credentials, Ohio, Department of Education

1993
Bachelor of Arts, Psychology, University of Cincinnati

References available upon request

Grant Reviewers
Cheryl Stafford

Director, Student Support Services

Indiana University East

Richmond, IN 47374

Work:  (765) 973-8319

Lanette Young

Assistant Vice Chancellor for Student Success

Indiana University East

Richmond, IN 47374

Work:
(765) 973-8212

Sabrina Pennington 

Dean of Students/HR Director

Ivy Tech State College

Richmond, Indiana 47374

Work:  (765) 966-2656
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		State of Indiana								Randolph County

		Population = 3,626,340								Population = 17,310

		Graduate or Professional Degree		221663		6%				Graduate or Professional Degree		803		5%

		Bachelor's Degree		321278		9%				Bachelor's Degree		714		4%

		Associate Degree		184717		5%				Associate Degree		716		4%

		Some College -- No Degree		578705		16%				Some College -- No Degree		2203		13%

		High School Graduate		1333093		37%				High School Graduate		8278		48%

		9th - 12th No Diploma		552591		15%				9th - 12th No Diploma		3510		20%

		Less than 9th Grade		297423		8%				Less than 9th Grade		1470		8%

		HS Graduate or Higher 76%								HS Graduate or Higher 72%

										Rank in State 62

		Fayette County								Rush County

		Population = 16,860								Population = 11,440

		Graduate or Professional Degree		634		4%				Graduate or Professional Degree		444		4%

		Bachelor's Degree		720		4%				Bachelor's Degree		548		5%

		Associate Degree		559		3%				Associate Degree		473		4%

		Some College -- No Degree		1974		12%				Some College -- No Degree		1436		13%

		High School Graduate		6814		40%				High School Graduate		5491		48%

		9th - 12th No Diploma		3570		21%				9th - 12th No Diploma		2049		18%

		Less than 9th Grade		2473		15%				Less than 9th Grade		963		8%

		HS Graduate or Higher 64%								HS Graduate or Higher 74%

		Rank in State 88								Rank in State 46

		Franklin County								Union County

		Population = 12,730								Population = 4,640

		Graduate or Professional Degree		427		3%				Graduate or Professional Degree		172		4%

		Bachelor's Degree		563		4%				Bachelor's Degree		199		4%

		Associate Degree		573		5%				Associate Degree		185		4%

		Some College -- No Degree		1205		9%				Some College -- No Degree		664		14%

		High School Graduate		5083		40%				High School Graduate		1913		41%

		9th - 12th No Diploma		2359		19%				9th - 12th No Diploma		722		16%

		Less than 9th Grade		1819		14%				Less than 9th Grade		542		12%

		HS Graduate or Higher 65%								HS Graduate or Higher 71%

		Rank in State 84								Rank in State 69
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		Less than 9th Grade		3868		12%				Less than 9th Grade		4669		10%

		HS Graduate or Higher 71%								HS Graduate or Higher 71%
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		Sources: Population 25 and over - Indiana Fact Book  98-99, Educational Attainment - Census Bureau
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		Graduate or Professional Degree		Graduate or Professional Degree

		Bachelor's Degree		Bachelor's Degree		0.25

		Associate Degree		Associate Degree

		Some College -- No Degree		Some College -- No Degree

		High School Graduate		High School Graduate		0.83

		9th - 12th No Diploma		9th - 12th No Diploma

		Less than 9th Grade		Less than 9th Grade



Wayne County

State of Indiana

United States

Wayne County
Educational Attainment

0.0521350763

0.0611258183

0.0630718954

0.0885956639

0.0430718954

0.0509375845

0.1639651416

0.1595837677

0.4011111111

0.3676139027

0.1902396514

0.1523825675

0.1017211329

0.082017406
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WORKING BUDGET 99-00

										PROJECT SMART

										BUDGET NARRATIVE

																		These are not the real salaries

												Federal Funds		IU East		Total

		1  a.		Salaries

				Full-Time Staff

						Program Director, 1.0 FTE, 12 mos						$37,562				$37,562

						Academic Development Coordinator						$31,523				$31,523

						1.0 FTE, 12 mos

						Counselor, 1.0 FTE, 12 mos						$13,144		$13,144		$26,288

						Assessment Coordinator						$29,427				$29,427

						1.0 FTE, 12 mos

						Secretary, 1.0 FTE, 12 mos-processes payroll,						$16,801				$16,801

						maintains program database, edits newsletter,

						prepares completed applications for review

						and supervises work study.

						Total						$128,457		$13,144		$141,601

				Hourly Staff

						Learning Lab Assistant*						$6,440				$6,440

						Student Tutor % Add'l Lab Assistance								$4,200		$4,200

						Accommodations Assistant**								$7,450		$7,450

						Work Study Assistant								$1,391		$1,391

						Student Proctors, Readers, Notetakers								$2,098		$2,098

						Total						$6,440		$15,139		$21,579

				Total Salaries								$134,897		$28,283		$163,180

		b.		Fringe

						$111,656		x 29.14%				$32,537				$32,537

						$13,144		x 35.32%						$4,642		$4,642

						$16,801		x 24.88%				$4,180				$4,180

						$7,450		x 7.04 %						$524		$524

						$6,440		x 7.04%				$453				$453

						Total						$37,170		$5,167		$42,337

		c.				TOTAL PERSONNEL & FRINGE BENEFITS						$172,067		$33,450		$205,517

		2  a.		Travel

						National COE(Director)						$1,902				$1,902

						Travel = $550

						Hotels and meals:  (Predetermined Conf. Rate)

						4 nights as $228/night = $912

						Registration = $440

						Regional MAEOPP (Director)

						Travel = $350						$1,360				$1,360

						4 nights x $190 night =$760

						Registration = $250

						*Wages reflect 20 hrs/wk for 46 wks at $7.00/hr, for a total of 920 hours.

						**Wages reflect 20 hrs/wk for 48 wks at $7.75/hr, for a total of 960 hours
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Chart1

		Graduate or Professional Degree		0.0611258183

		Bachelor's Degree		0.0885956639		0.25

		Associate Degree		0.0509375845

		Some College -- No Degree		0.1595837677

		High School Graduate		0.3676139027		0.83

		9th - 12th No Diploma		0.1523825675

		Less than 9th Grade		0.082017406



Fayette County

State of Indiana

United States

Fayette County
Educational Attainment

0.037603796

0.0427046263

0.0331553974

0.1170818505

0.4041518387

0.2117437722

0.1466785291



Sheet1

		State of Indiana								Randolph County

		Population = 3,626,340								Population = 17,310

		Graduate or Professional Degree		221663		6%				Graduate or Professional Degree		803		5%

		Bachelor's Degree		321278		9%				Bachelor's Degree		714		4%

		Associate Degree		184717		5%				Associate Degree		716		4%

		Some College -- No Degree		578705		16%				Some College -- No Degree		2203		13%

		High School Graduate		1333093		37%				High School Graduate		8278		48%

		9th - 12th No Diploma		552591		15%				9th - 12th No Diploma		3510		20%

		Less than 9th Grade		297423		8%				Less than 9th Grade		1470		8%

		HS Graduate or Higher 76%								HS Graduate or Higher 72%

										Rank in State 62

		Fayette County								Rush County

		Population = 16,860								Population = 11,440

		Graduate or Professional Degree		634		4%				Graduate or Professional Degree		444		4%

		Bachelor's Degree		720		4%				Bachelor's Degree		548		5%

		Associate Degree		559		3%				Associate Degree		473		4%

		Some College -- No Degree		1974		12%				Some College -- No Degree		1436		13%

		High School Graduate		6814		40%				High School Graduate		5491		48%

		9th - 12th No Diploma		3570		21%				9th - 12th No Diploma		2049		18%

		Less than 9th Grade		2473		15%				Less than 9th Grade		963		8%

		HS Graduate or Higher 64%								HS Graduate or Higher 74%

		Rank in State 88								Rank in State 46

		Franklin County								Union County

		Population = 12,730								Population = 4,640

		Graduate or Professional Degree		427		3%				Graduate or Professional Degree		172		4%

		Bachelor's Degree		563		4%				Bachelor's Degree		199		4%

		Associate Degree		573		5%				Associate Degree		185		4%

		Some College -- No Degree		1205		9%				Some College -- No Degree		664		14%

		High School Graduate		5083		40%				High School Graduate		1913		41%

		9th - 12th No Diploma		2359		19%				9th - 12th No Diploma		722		16%

		Less than 9th Grade		1819		14%				Less than 9th Grade		542		12%

		HS Graduate or Higher 65%								HS Graduate or Higher 71%

		Rank in State 84								Rank in State 69

		Henry County								Wayne County

		Population = 31,390								Population = 45,900

		Graduate or Professional Degree		1413		5%				Graduate or Professional Degree		2393		5%

		Bachelor's Degree		1517		5%				Bachelor's Degree		2895		6%

		Associate Degree		1311		4%				Associate Degree		1977		4%

		Some College -- No Degree		4301		14%				Some College -- No Degree		7526		16%

		High School Graduate		14290		46%				High School Graduate		18411		40%

		9th - 12th No Diploma		5289		17%				9th - 12th No Diploma		8732		19%

		Less than 9th Grade		3868		12%				Less than 9th Grade		4669		10%

		HS Graduate or Higher 71%								HS Graduate or Higher 71%

		Rank in State 68								Rank in State 70

		Sources: Population 25 and over - Indiana Fact Book  98-99, Educational Attainment - Census Bureau

		United States

		Population = 272,700,000

		Graduate or Professional Degree

		Bachelor's Degree				25%

		Associate Degree

		Some College -- No Degree

		High School Graduate				83%

		9th - 12th No Diploma

		Less than 9th Grade



&CPopulation and Educational Attainment for Persons 25 Years and older
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		Graduate or Professional Degree		0.0611258183

		Bachelor's Degree		0.0885956639		0.25

		Associate Degree		0.0509375845

		Some College -- No Degree		0.1595837677

		High School Graduate		0.3676139027		0.83

		9th - 12th No Diploma		0.1523825675

		Less than 9th Grade		0.082017406



Fayette County

State of Indiana

United States

Fayette County
Educational Attainment

0.037603796

0.0427046263

0.0331553974

0.1170818505

0.4041518387

0.2117437722
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Sheet3

		Graduate or Professional Degree		0.0611258183

		Bachelor's Degree		0.0885956639		0.25

		Associate Degree		0.0509375845

		Some College -- No Degree		0.1595837677

		High School Graduate		0.3676139027		0.83

		9th - 12th No Diploma		0.1523825675

		Less than 9th Grade		0.082017406



Franklin County

State of Indiana

United States

Franklin County
Educational Attainment

0.0335428123

0.0442262372

0.0450117832

0.0946582875

0.3992930086

0.1853102907

0.1428908091



		Graduate or Professional Degree		Graduate or Professional Degree

		Bachelor's Degree		Bachelor's Degree		0.25

		Associate Degree		Associate Degree

		Some College -- No Degree		Some College -- No Degree

		High School Graduate		High School Graduate		0.83

		9th - 12th No Diploma		9th - 12th No Diploma

		Less than 9th Grade		Less than 9th Grade



Henry County

State of Indiana

United States

Henry County
Educational Attainment

0.0450143358

0.0611258183

0.0483274928

0.0885956639

0.0417648933

0.0509375845

0.1370181586

0.1595837677

0.4552405225

0.3676139027

0.1684931507

0.1523825675

0.1232239567

0.082017406



		Graduate or Professional Degree		Graduate or Professional Degree

		Bachelor's Degree		Bachelor's Degree		0.25

		Associate Degree		Associate Degree

		Some College -- No Degree		Some College -- No Degree

		High School Graduate		High School Graduate		0.83

		9th - 12th No Diploma		9th - 12th No Diploma

		Less than 9th Grade		Less than 9th Grade



Randolph County

State of Indiana

United States

Randolph County
Educational Attainment

0.0463893703

0.0611258183

0.0412478336

0.0885956639

0.0413633738

0.0509375845

0.1272674754

0.1595837677

0.4782206817

0.3676139027

0.2027729636

0.1523825675

0.0849220104

0.082017406



		Graduate or Professional Degree		Graduate or Professional Degree

		Bachelor's Degree		Bachelor's Degree		0.25

		Associate Degree		Associate Degree

		Some College -- No Degree		Some College -- No Degree

		High School Graduate		High School Graduate		0.83

		9th - 12th No Diploma		9th - 12th No Diploma

		Less than 9th Grade		Less than 9th Grade



Rush County

State of Indiana

United States

Rush County
Educational Attainment

0.0388111888

0.0611258183

0.0479020979

0.0885956639

0.0413461538

0.0509375845

0.1255244755

0.1595837677

0.4799825175

0.3676139027

0.1791083916

0.1523825675

0.0841783217

0.082017406



		Graduate or Professional Degree		Graduate or Professional Degree

		Bachelor's Degree		Bachelor's Degree		0.25

		Associate Degree		Associate Degree

		Some College -- No Degree		Some College -- No Degree

		High School Graduate		High School Graduate		0.83

		9th - 12th No Diploma		9th - 12th No Diploma

		Less than 9th Grade		Less than 9th Grade



Union County

State of Indiana

United States

Union County Educational Attainment

0.0370689655

0.0611258183

0.042887931

0.0885956639

0.0398706897

0.0509375845

0.1431034483

0.1595837677

0.4122844828

0.3676139027

0.1556034483

0.1523825675

0.1168103448

0.082017406



		Graduate or Professional Degree		Graduate or Professional Degree

		Bachelor's Degree		Bachelor's Degree		0.25

		Associate Degree		Associate Degree

		Some College -- No Degree		Some College -- No Degree

		High School Graduate		High School Graduate		0.83

		9th - 12th No Diploma		9th - 12th No Diploma

		Less than 9th Grade		Less than 9th Grade



Wayne County

State of Indiana

United States

Wayne County
Educational Attainment

0.0521350763

0.0611258183

0.0630718954

0.0885956639

0.0430718954

0.0509375845

0.1639651416

0.1595837677

0.4011111111

0.3676139027

0.1902396514

0.1523825675

0.1017211329

0.082017406
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WORKING BUDGET 99-00

												Federal Funds		IU East		Total

		1  a.		Salaries

				Full-Time Staff

						Program Director, 1.0 FTE, 12 mos						$37,562				$37,562

						Academic Development Coordinator						$31,523				$31,523

						1.0 FTE, 12 mos

						Counselor, 1.0 FTE, 12 mos						$13,144		$13,144		$26,288

						Assessment Coordinator						$29,427				$29,427

						1.0 FTE, 12 mos

						Secretary, 1.0 FTE, 12 mos-processes payroll,						$16,801				$16,801

						maintains program database, edits newsletter,

						prepares completed applications for review

						and supervises work study.

						Total						$128,457		$13,144		$141,601

				Hourly Staff

						Learning Lab Assistant*						$6,440				$6,440

						Student Tutor % Add'l Lab Assistance								$4,200		$4,200

						Accommodations Assistant**								$7,450		$7,450

						Work Study Assistant								$1,391		$1,391

						Student Proctors, Readers, Notetakers								$2,098		$2,098

						Total						$6,440		$15,139		$21,579

				Total Salaries								$134,897		$28,283		$163,180

		b.		Fringe

						$111,656		x 29.14%				$32,537				$32,537

						$13,144		x 35.32%						$4,642		$4,642

						$16,801		x 24.88%				$4,180				$4,180

						$7,450		x 7.04 %						$524		$524

						$6,440		x 7.04%				$453				$453

						Total						$37,170		$5,167		$42,337

		c.				TOTAL PERSONNEL & FRINGE BENEFITS						$172,067		$33,450		$205,517

		2  a.		Travel

						National COE(Director)						$1,902				$1,902

						Travel = $550

						Hotels and meals:  (Predetermined Conf. Rate)

						4 nights as $228/night = $912

						Registration = $440

						Regional MAEOPP (Director)

						Travel = $350						$1,360				$1,360

						4 nights x $190 night =$760

						Registration = $250

						*Wages reflect 20 hrs/wk for 46 wks at $7.00/hr, for a total of 920 hours.

						**Wages reflect 20 hrs/wk for 48 wks at $7.75/hr, for a total of 960 hours

										PROJECT SMART

										BUDGET NARRATIVE

												Federal Funds		IU East		Total

						I-MAEOPP State Conference						$1,030				$1,030

						(4 professional staff)

						Mileage of 150 mi x .28/mi = $42

						Hotel: $120 x 4 = $480

						Per Diem: 2 days x $26 x 4 = $208

						Registration: $75 x 4 = $300

						Dept. of Ed. TRIO Training						$365				$365

						(sites to be determined)

		b.		Participant Travel

		c.		Other Travel

						Staff weekly travel to Connersville campus						$376				$376

						to provide services to program participants.

						Average of 2 times a month 1344 total miles

						@.28 a mile.

		d.		Total Travel								$5,033				$5,033

		3		Equipment								$1,000				$1,000

				Total Equipment								$1,000				$1,000

		4		Supplies

						Consumable program supplies						$800				$800

						Assessment Materials, College						$650				$650

						Readiness Workshop Materials including

						refreshments, Study Skills Inventories

				Total Supplies								$1,450				$1,450

		5		Other

						Printing and Duplicating						$1,300				$1,300

						Program information dissemination						$900				$900

						Long distance telephone charges						$1,450				$1,450

						Services						$750				$750

				Total Other								$4,400				$4,400

		6		Total Direct Costs								$183,950		$33,450		$217,400

		7		Total Indirect Costs								$14,636				$14,636

				(x 8%)

		8		Total Costs								$198,586		$33,450		$232,036

				Cost Per Student:  Total/200								$993		$167		$1160

												$200,528

												-$1,942
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Chart2

		Reading		0.62

		Writing		0.56

		Math		0.02



Pre-College

College Level

Admissions Placement
Test Results

0.38

0.44

0.98



Enrollment

		University Enrollment Statistics

				Fall Enrollment		SSS Eligible		Spring Enrollment

		1996 - 1997		2302				2161

		1997 - 1998		2309				2120

		1998 - 1999		2280				2151

		1999 - 2000		2215				2094

		2000 - 2001

		New Student Enrollment

				Fall New Admits		SSS Eligible Admits (Conditional Admits)		Spring New Admits

		1997 - 1998		650				N/A

		1998 - 1999		622				266

		1999 - 2000		610				267

		2000 - 2001		N/A				270

		Source:  Indiana University East Office of Student Records

		Source:  Indiana University East Office of Admissions

		Source: SSS records and annual reports





Enrollment

		0		0

		0		0

		0		0

		0		0

		0		0



Fall Enrollment

Spring Enrollment

University Enrollment Statistics



Placement Test

		0		0		0		0		0

		0		0		0		0		0



1996 - 1997

1997 - 1998

1998 - 1999

1999 - 2000

2000 - 2001

University Enrollment Statistics



Retention

				Pre-College Reading		Pre-College English		Pre-College Math						Pre-College Reading		College Level Reading		Pre-College English		College Level English		Pre-College Math		College Level Math

		1997 - 1998		38%		44%		98%				1997 - 1998		38%		62%		44%		56%		98%		2%

		1998 - 1999		42%		51%		98%				1998 - 1999		42%		58%		51%		49%		98%		2%

		1999 - 2000		39%		47%		98%				1999 - 2000		39%		61%		47%		53%		98%		2%

														Pre-College				College Level

												Reading		38%				62%

												Writing		44%				56%

												Math		98%				2%





Retention

		0		0		0

		0		0		0

		0		0		0



Pre-College Reading

Pre-College English

Pre-College Math

Precent of All IU East Students who 
Placed in Pre-College Classes



Graduation

		0		0

		0		0

		0		0



Pre-College

College Level

Admissions Placement
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SSS Eligible

		Retention (Year - Year)		All Students		SSS Eligible		SSS Participants

		Fall 1995 - Fall 1996		53.80%		38%		70%

		Fall 1996 - Fall 1997		54.40%

		Fall 1997 - Fall 1998		48.40%				69%

		Fall 1998 - Fall 1999						68%

		Fall 1999 - Fall 2000

		Source: Indiana University Student Information and Fiscal Services

		Source: SSS records and annual reports





		Graduation Rates

				All Students		SSS Eligible		SSS Participants

		1997		22.4

		1998		13.5

		1999		17.9

		2000

		Source: Indiana University Student Information and Fiscal Services

		* 4-year degree program completed within 150% of program length = 6 years





		Indiana University East		Fall 1999						Fall 2000

				Number		Percent

		Total Enrollment		2215		100%

		First Generation		1772		80%

		Low Income		1433		64%

		Disabled		183		8%

		Low Income & First Generation		1550		70%

		Low Income & Disabled		155		7%

		Source:  Indiana University East Office of Student Records

		Source:  Indiana University East Office of Financial Aid

		Source:  SSS data

		National Data

		Total Enrollment

		First Generation				68%

		Low Income				26%

		Disabled				6%

		Low Income & First Generation

		Low Income & Disabled



&CSSS Eligible Accepted or Enrolled
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