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Wellness Recovery and Action Plan (WRAP)
	Key Area
	Actions 

	1. The ‘normal’ daily maintenance plan 
- to include what a typical working day involves

- what are the daily pressures and how these are managed by staff member and their manager

-highlight the reasonable adjustments that need to be in place to maintain this level of wellness 
	

	2. Triggers
- What factors at work can trigger illness? 

-Are there effective ways these triggers can be managed?  
	

	3. Early warning signs
- What subtle changes might there be when the staff member begins to become unwell? 

- Does their mood or behaviour change in any way? 

-Include signs you as a manager will be able to recognise

-What can be done to support them? Including any additional reasonable adjustments

-Is a referral to OH part of this process?

-Use HR and EDU as a source of  further information and advice  
	

	4. When things are breaking down 
- If things start to break down what will need to be done? 

-What does the staff member want to be done? 

-What kind of support is appropriate? 
	

	5. Crisis Plan 
-This is the point where a member of staff cannot remain at work safely. Ideally things will not reach this stage. 

-What can be done at this point for the staff member and you as a line manager? 

-Outline the types of support that the College has to support the staff member and manager. 
	

	6. Towards recovery and return to work
-Devise a plan to use following a crisis

-To include the kind of contact as a manager you will have with the staff member

-How any NHS care and OH can/will communicate with each other 

-Use HR to advise to a phased return to work 

- Enable the staff member to specify what they would like colleagues to be told

- Record any new reasonable adjustments and update WRAP. 
	


Equality and Diversity Unit

September 2013  
[image: image1.jpg]