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USE THESE HEADINGS AS A TEMPLATE AND COMPLETE WITH RELEVANT PROJECT INFORMATION
1. Scope and Detail of Works
Give a description of what work to be undertaken including the type of skills employed and duration of work.  List the tasks and any order of work. This should allow a stranger to understand what is being done by our employees.

Include reference to drawings, plans, specifications etc.

2. Working Hours

Normal site working hours will be between: 

3. Method of Working

Describe who, how, where and when.
4. Work Permits and Authorities

Detail any mandatory permits, limitations to work etc required either prior to or during work
Detail who will be controlling site working activities and the appropriate communication process
5. Health & Safety Arrangements on Site.
Access and egress.

Client duties expected of them

Welfare on site.

Contact details.

Site log book.

6. Supervision that will manage the site. (reference appendix A)
Where known, identify Rail Company Staff

Specify UK Power Networks supervision structure
Include any safety tours or inspections that are to be made.
Detail briefings, when and by whom
7. Labour Force

Describe who, how many, from where and any specialities.

8. Plant (reference appendix D)
Any plant or equipment used.

Competences required.

Inspection and test certification.
9. Programme

Basic timescales and changes to the site during the job. Use a chart if appropriate

10. Changes

It is essential that during the course of the work, the method statement is strictly adhered to and only varied in extreme circumstances, to accommodate unforeseen conditions. 

Describe process of change.

11. Noise and reference to any COSHH Assessments (reference appendix C)
Brief description – reference in table Appendix C
12. PPE used on site.
Minimum requirements to meet Rail Company standard in addition to any UK Power Networks special items required
13. Briefing and Record Arrangements

Who is to carry out the briefing and sign off the briefing register
14. Risk Assessment/s (reference appendix B)
Specific risk to Rail Company Infrastructure

UK Power Networks Generic & Task Specific – reference in table Appendix B

Reference “On-Site” (Point of Work) Assessment

15. Emergency arrangements including First Aid and Hospital Location

Identify all emergency arrangements (HS&E) including Rail Company requirements for fire, first aid, evacuation etc.

Detail UK Power Networks and Rail Company emergency contact numbers
State the First Aider/s on Site

State the nearest hospital and simple location plan.

16. Any other information. (reference appendix E)
List of relevant documents including plans, drawings, method statements, risk assessments, specifications, test plans, commissioning certificates, hand over / hand back documents, maintenance schedules, disposal (end of life) requirements, special conditions (working over/near water, on a viaduct or bridge or on or near a level crossing) together with any Rail Company specific documents which are required to be read attached in Appendix D and which form part of the “safe system of work”
Appendix A: 
DAILY BRIEFING RECORD

This may include the method statement/s and any relevant infrastructure specific information and be in addition to the briefing record issued by the appropriate Rail competent site control staff. 
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Confirmation of briefing

Name



Position / Role                                     Signature

       Date

Appendix B:
RISK ASSESSMENTS
	Ref No
	Generic / Specific Task
	Date
	Review

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix C:
COSHH SHEETS
	Ref No
	Substance
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix D:
PLANT REGISTER
	Ref No
	Description
	Next test Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix E
Other Information provided to be read in conjunction with this document
Version 2.0
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