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 Capability Statement Template 
           -  To be used as a guide only - 

<Insert Company Logo>

COMPANY DETAILS
Company Name

Trading Name

ABN                                                                                ACN

Year Established

Legal Structure/Ownership                                      Annual Turnover
Location(s)

Postal Address

Phone Number                                                           Fax Number

Email                                                                            Website

Primary Contact:
Name            

Position title

E mail address

Mobile Phone                                                            Telephone

COMPANY PROFILE

Core Competencies: Introduce the nature and core competencies of the company and relate those to the customer’s specific needs.  Write approximately 1 – 2 paragraphs or dot points. 
Brief History: An overview of the company. 1 – 2 paragraphs  
Value Proposition: Include the company’s Mission Statement and/or Vision Statement. Know what is important to your customer and clearly define the value that your company can offer in responding to those needs. 
Competitive Advantage:  How is your company distinctive and better positioned in the market against competitors.  
CAPABILITIES AND CAPACITY 

Business Units: <List business areas within the company>
Services: <List the key services your company provides as well as the features of each and the benefits those services provide>
Products: List the key products of your company as well as the features and benefits. 
Facilities: 
Equipment:

Fleet:

Software/Systems:

Typical Value of Projects: Provide the $ range of projects

Geographical area served: Identify the areas your company has serviced or has capacity to service

Financial Capability:
KEY PERSONNEL 
 Name:
Position Title:

< Describe relevant experience, expertise, achievements, qualifications>
Name:

Position Title:

< Describe relevant experience, expertise, achievements, qualifications>

Name:

Position Title:

< Describe relevant experience, expertise, achievements, qualifications>

PROJECT SHOWCASE

Project Name:

Project Description: <Identify an achievement associated with this project>
Scope:

Location:

Referee/testimonial: 

Project Name:

Project Description: <Identify an achievement associated with this project>
Scope:

Location:

Referee/testimonial: 

Project Name:

Project Description: <Identify an achievement associated with this project>
Scope:

Location:

Referee/testimonial: 

CURRENT PROJECTS

<Insert list of current projects>

CLIENT LIST

<Provide a list of current and past clients by industry. This identifies your company’s capacity to partner with others>

QUALITY COMMITMENT

Quality Management:                                             Quality Track Record:

INSURANCE COVERAGE

Public Liability:
Product Liability:

Professional Indemnity:

Work Cover:
NATIONAL CODE OF PRACTICE
<Identify whether your company complies by the national code of practise>

LICENSES/CERTIFICATES/ACCREDITATIONS/ASSOCIATIONS & TESIMONIALS
Licences:

Certificates: <Include any relevant personnel certificates>
Associations: <Identify if Industry association member or other companies contract with>
Accreditations:

Testimonials:
















Business Support and Development Program

 Supporting business in the Central Highlands 

email. business@chdc.com.au 

tel. 4982 4386


