Business Analysis Services

With the rapid pace of change in business and technology,

business analysts ensure projects achieve their benefits while
increasingly becoming a key function in the implementation of
organisational change.

Business analysis capability allows you to deliver better business outcomes
through the delivery of both strategic consulting and professional services

that span the project lifecycle.

UXC Consulting recognises that the business analysis
(BAJ profession has emerged as a strategic project
delivery discipline. As a Corporate Member of the
International Institute of Business Analysis (IIBA®),
UXC Consulting’s internal practice is underpinned by
the Business Analysis Body of Knowledge (BABoK®).

Business Analysis Management Consulting
Business analysis assessment and advisory services
provide you with the intelligence to examine your
current state business analysis capability and design
a future state business analysis practice through its
internationally recognised approaches.

Business Analysis Project Delivery

UXC Consulting can assist you in delivery across the
full project lifecycle by using a full range of industry-
accepted techniques, tools and methods.

Are you looking to avoid costs in both projects and
business as usual processes?

Do you need help undertaking feasibility analysis for
your projects?

Do your business units struggle to communicate their
requirements to IT?

Are you looking to uplift your business analysis
capability?

Does confusion exist with the role or the value of the
Business Analyst on your projects?
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Business Analysis Services

Organisational Change Management

Complementing UXC Consulting’s Business Transformation Practice, the
Business Analysis Practice builds capability through a holistic and systemic
transformation approach. UXC Consulting’s Integrated Change Framework
takes you from discovery to realisation to optimisation. It addresses the people,
process, technology and organisational structure domains and is considered in
terms of your business context, strategy, objectives and culture.

Capability Assessment & Planning

Assessing organisational maturity and developing an agreed plan to improve
or maintain capability from a BA maturity perspective. This service adds to
UXC Consulting’s renowned Capability Assessment services across Portfolio/
Programme and IT Service Management. As a consulting organisation

with strong IIBA® international credentials, UXC Consulting ensures that
consultants with extensive experience not only assess maturity, but develop
an effective framework for accelerating organisation capability.

BA Centre of Excellence Implementation

UXC Consulting can help you establish a new BA Practice or assess the
maturity of your existing one. Experienced and accredited consultants work
with you to assess maturity, coordinate change, integrate methodologies,
institute measures of value and align to your organisation’s strategy,
structure and culture.

Certification Training

UXC Consulting’s trainers are practicing and certified [IBA® CBAP®
consultants or have been peer assessed to ensure alignment to [IBA®
BABoK®. This ensures that theory becomes real and relevant to your
organisation. Certifications include CBAP® and CCBA®. Coaching, mentoring,
strategic and tactical master classes and certification are available as you
build your internal capability.

Professional Services - Project Delivery

Bridging the gap between your permanent workforce and your contractors,
UXC Consulting can provide specialist and generalist people to assist in the
delivery of your programmes and projects. Seasoned, on-demand, pre-
certified capability is ready to go from the UXC Consulting Virtual Bench,
giving you flexibility in project resourcing that meets your demand cycles.

Engage UXC Consulting services across the capability development cycle to
transform your IT and communications services into a strategic asset.

Accelerate your capability. Deliver real value.
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Local decision making, national capabilities and global best practice allows
UXC Consulting to be flexible in its approach; be relevant to your needs; and
provide highly skilled advisors to deliver best practice service outcomes.

Change management and change
implementations are aligned to
best practice

Capability plans ensure an uplift in
your organisation’s maturity

Enyi

An independent benchmark of your
maturity leads to a roadmap for
capability acceleration

Benefits realisation is maximised

Governance and support model that is
aligned to business strategy

Reduced timing for start up
and planning

Bridge the gap between theory and
implementation

Apply best-practice knowledge
and improve competencies

Capability uplift for your permanent
workforce

Flexibility in project resourcing to
meet your demand cycles
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www.uxcconsulting.com.au
1300 678 426
infolduxcconsulting.com.au
@UXCConsulting

www.linkedin.com/company/uxc-consulting
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