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	1
	Information for Consultants completing a tender
	

	2
	Tender Form
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	 Information for Consultants -direct award or competitive tender

  (This information is not part of a resulting contract)

	

	Tender Documents
	
	1 
	Tendering Consultants should receive the following documents

· Scope of feasibility study for the installation and maintenance of a tide gauge in The Wash received 24th October 2011
· UKCMF: Summary of tide gauge standards.  
If you have not received a document please notify the Project Manager immediately.

	Acknowledgement
	
	2 
	Please promptly acknowledge receipt of documents and letters using the form(s) provided.

	Clarification
	
	3 
	If the documents are unclear or you need extra information from the Environment Agency to complete your tender, please write, fax or email the Project Manager.

	Additions or corrections to documents
	
	4 
	If the Environment Agency needs to provide extra information or correct an existing document a supplementary letter will be sent to you.

	Site visits
	
	5 
	You are recommended to/must visit the sites of any work before you tender. Before a visit you must make an appointment by contacting the Project Manager.

	Time and place to return tenders
	
	6 
	Tenders must be sent to the address stated in the letter of invitation to tender.

	Sections
	
	7 
	The documents consist of a ‘returnable’ section including all parts to be completed and returned by the tendering Consultant.

	Completing the tender
	
	8 
	Please complete all the spaces provided. Any blanks within the Documents that should have been completed but have not will be taken as zero or included within the Price.

	
	
	9 
	Your tender must comply with the enquiry documents as issued (or as amended by agreement with the Project Manager).

	
	
	10 
	If your own or subconsultant’s terms, conditions or specifications are referred to on documents included with your tender, to conform with the Framework Agreement, you must make it clear that they do not apply.

	
	
	11 
	All prices and rates should exclude VAT.

	Activity Schedule/ forecast of the total Defined Cost

[delete as appropriate]
	
	12
	The forecast of the total Defined Cost is included in Section 5, Pricing Data. These documents must be extended and fully totalled.

	Alternative proposals
	
	13
	The Environment Agency is committed to continuous improvement. If you consider you can offer any advantage by submission of an alternative offer you are encouraged to do so, but you must discuss this with the Project Manager and get agreement before proceeding to do this.
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	Project Title: The Wash Tidal Gauge Feasibility Study

	Services Contract Title: The Wash Tidal Gauge Feasibility Study


	The services
	Feasibility study for the installation and maintenance of a tide gauge in The Wash. 

	

	To:
	Environment Agency 
	(the Employer)

	
	Kingfisher House
	Address

	
	Goldhay Way
	

	
	Peterborough, PE8 5ZR
	

	

	We offer to Provide the Services in accordance with the Contract for a sum to be determined in accordance with the contract.

	We declare that this tender was prepared and is submitted in good faith. We declare that we have not communicated to any person other than the Employer, the amount or the approximate amount of the tender prices and the prices have not been adjusted or fixed by arrangement or in collusion with any third party (other than as required under the Employer’s National Engineering and Environmental Consultancy Agreement 2 or in confidence to obtain insurance quotations or finance required in connection with the tender). We undertake that we will not enter into any such communication or enter into a collusive arrangement whether in relation to this tender or a tender submitted or to be submitted by a third party.

We also undertake that we have not and will not 

(a) corruptly solicit, receive or agree to receive; or

(b) offer or agree to give directly or indirectly to any employee, consultant or contractor of the Employer;

any thing, service or money for doing or not doing anything or showing favour or disfavour to any person, in relation to this contract or any other contract to which the Employer is party.

If we or an employee or authorised agent sub-consultant or consultant are in breach of the above declarations and undertakings we agree that the Employer may terminate the contract and procedure P1, P2, and P3 and amount due A1 and A3 of the termination table apply.

	

	

	

	This offer will remain open for acceptance for 2 weeks from the date of return for this tender.


	Signature
	     
	Date
	     

	Name
	Tim Ellingham

	Position
	Advisory Group Director

	On behalf of
	Royal Haskoning
	(the Consultant)

	Address
	Rightwell House

	
	Bretton Way

	
	Peterborough, PE3 8DW

	
	


* delete as appropriate
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	Section 3

Contract Data

Part one


Data provided by the Employer
	Project Services Contract for The Wash Tidal Gauge Feasibility Study.

	1. 
General

	· The conditions of contract are the core clauses and the clauses for the Options set out below of the NEC3 Professional Services Contract (June 2005) and amended by June 2006 and September 2011

	A:
Priced contract with activity schedule 

	W2:
Dispute Resolution Procedure (use when Housing Grants, Construction and Regeneration Act 1996 applies)

	X2:
Changes in the law

	X4:
Parent Company Guarantee

	X9:
Transfer of rights

	X11:
Termination by the Employer

	Y(UK)2
The Housing Grants Construction and Regeneration Act 1996

	Y(UK)3
The Contracts (Rights of Third Parties) Act 1999

	Z:
Additional conditions of contract (see last item (10) of this Contract Data)

	· The services are Feasibility study for the installation and maintenance of a tide gauge in The Wash.

	· The Employer is 


The Environment Agency


Kingfisher House
Goldhay Way
Orton Goldhay

Peterborough, PE8 5DZ

	· The Adjudicator is, (subject to anything to the contrary agreed under the disputes resolution procedure, Schedule 15 of the National Engineering and Environmental Consultancy Agreement 2) the person appointed as follows: 

· In the event that a dispute is referred to adjudication:

Either

· The referring Party at the same time applies to the Institution of Civil Engineers to appoint an Adjudicator who agrees :

· to enter into an NEC Adjudicators Contract (without amendment) and 

· to conduct the adjudication according to the contract between the Parties. 

· The application to the Institution includes a copy of this definition of the Adjudicator.
· The referring Party pays the administrative charge made by the Institution.

Or

If the Parties agree the Adjudicator is a person listed on a list of accepted adjudicators prepared by the Employer or a person proposed by the Consultant.

	· The Scope is in Section 7 of this Contract document.

	· The IP Background Rights Register is in Section 7 of this Contract document. 

	· The law of this contract is the law of England, subject to the jurisdiction of the English Courts.

	· The language of this contract is English.

	· The period for reply to a communication is 2 weeks or as stated in the Contract instruction.

	(
The period for retention of documents is 6 years following Completion or earlier termination.

	(
The health and safety requirements are identified in the Scope.

	2.
The Parties main responsibilities

	· The Employer provides access to the following people, places and things.

	
	Access to
	access date
	

	
	People, equipment, facilities and premises.
	As is agreed is necessary
	

	
	
	
	

	3.
Time

	· The starting date is the date the Consultant receives a signed Contract instruction.

	· The completion date for the whole of the services is the date stated on the Contract instruction.

	· The Consultant submits revised programmes at intervals no longer than 4 weeks, unless stated otherwise in the Scope.

	4.
Quality

	· The quality policy statement and quality plan are provided within 4 weeks of the starting date, if not previously provided by the Consultant.

	· The defects date is 52 weeks after Completion of the whole of the services.

	5.
Payment

	· The assessment interval is one month.

	· The period within which payments are made is 30 days from receipt of the Consultant’s VAT invoice.

	· The currency of this contract is pounds sterling (£).

	· The interest rate is 2% per annum above the Bank of England Base Rate.

	· There are no expenses stated by the Employer (expenses are deemed to be included in the lump sum prices for the activities).

	· 

	

	

	

	

	6.
Compensation events

	There is no Contract Data required under this heading.

	7.
Title and confidentiality

	There is no Contract Data required under this heading.

	8.
Indemnity and insurance

	· Subject to Schedule 2.  The amounts of insurance and the periods following Completion for which the Consultant maintains insurance are

	
	Event
	Cover
	Period following Completion of the whole of the services or earlier termination
	

	
	failure of the Consultant to use the skill and care normally used by professionals providing services similar to the services 
	£5m in respect of each claim without limit to the number of claims
	12 Years
	

	
	personal injury to or death of a person (not an employee of the Consultant) or loss of or damage to property resulting from an action or failure to take action by the Consultant
	5m in respect of each claim without limit to the number of claims
	12 months
	

	
	bodily injury to or death of employees of the Consultant arising out of and in course of their employment in connection with this contract
	Whichever is the greater of £10M or the amount required by law.
	for the period required by law
	

	· The Employer provides the following insurances – None.

	· The Consultant's total liability to the Employer for all matters arising under or connection with this contract, other than excluded matters, is limited to an aggregate of £10 million per individual contract.

	9. Disputes and termination 

· Subject first to the disputes resolution procedure of the National Engineering and Environmental Consultancy Agreement 2 
· The person or organisation who will choose a new adjudicator if the Parties cannot agree a choice is the Institution of Civil Engineers
· The tribunal is litigation in the courts.

	10. 
Option Z: The additional conditions of contract are:

	Z 1
Publicity

Z 1.1
The Parties do not disclose information about each other or those of others obtained in connection with the services except when necessary to carry out their duties under the contract or their obligations under the Environment Agency National Engineering and Environmental Consultancy Agreement 2.


As set down in the Memorandum of Agreement to National Engineering and Environmental Consultancy Agreement 2.  The Environment Agency may be required to release information in order to comply with its statutory duties under the Freedom of Information Act 2000 and/or the Environment Information Regulations, and may also include some information under the Publication Scheme that it maintains under the Act. The Environment Agency will endeavour to contact the Consultant before such information is released.

Z 1.2
The Consultant may publicise the services only with the Employer’s written agreement.

	Z 2
Environment Agency as regulatory authority

Z 2.1
The Environment Agency’s position as a regulatory authority and as Employer under the contract are separate and distinct. Actions taken in one capacity are deemed not to be taken in the other.

Z 2.2
Where statutory consents must be obtained from the Environment Agency in its capacity as a regulatory authority, the Consultant is responsible for obtaining these and paying fees.  The Environment Agency’s acceptance of a tender and the Employer’s instructing or varying work does not constitute statutory approval or consent. 

	Z 3
Subconsulting


Where staff rates for subconsultants are agreed between the Environment Agency and the Consultant as set out in Schedule 4 the provisions of Clause 24.3 do not apply.

Where there is NEECA2 Alliancing, the 4% sub consultancy mark up will not be applied to new contracts set up under this arrangement, i.e. contracts greater than 25,000.

For other subconsultants the text of Clause 24.3 is deleted and replaced by 

“The Consultant appoints a Subconsultant under the NEC3 Professional Services Contract 3rd Edition unless the Employer agrees otherwise.

The Consultant does not appoint a Subconsultant until the Employer accepts the appointment. A reason for not accepting a Subconsultant is that the Employer considers the appointment will not provide best value for money.”

	Z 4
Amendment Option X9: Transfer of rights.


Insert as X9.2: “No use may be made by the Consultant of any material prepared for this contract by them, for purposes other than those stated in the Scope without the Employer’s prior agreement.”

	Z 6
Disputes:

The parties agree that adjudication under Clause option W2 should only commence if the Framework dispute resolution procedure has been exhausted and that the dispute resolution procedure, Schedule 15 – Dispute resolution, of the National Engineering and Environmental Consultancy Agreement 2, takes precedence over Option W2.

	Z8
The text of Cl 18 Prevention is deleted.


Delete the text of  Cl 60.1(11) and replaced by:


The services are affected by any of the following events

· War, civil war, rebellion, revolution, insurrection, military or usurped power;

· Strikes, riots and civil commotion not confined to the employees of the Consultant and subconsultants,

· Ionising radiation or radioactive contamination from nuclear fuel or nuclear waste resulting from the combustion of nuclear fuel,

· Radioactive, toxic, explosive or other hazardous properties of an explosive nuclear device,

· Natural disaster,

· Fire and explosion,

· Impact by aircraft or other aerial device or thing dropped from them.

	Z 10B
Disallowed Costs


In Clause 63.1, second bullet, replace full stop with comma and append:

· less Disallowed Costs as defined  in Schedule 16 of the National Engineering and Environmental Consultancy Agreement 2.”

	Z11
Conflict of Interest


The Consultant agrees to comply with the Conflict of Interest provisions as set down in the Memorandum of Agreement to the National Engineering and Environmental Consultancy Agreement 2.

	Z13
Asbestos Matters

 

The Consultant in carrying out the services will not undertake any asbestos related work including, without limitation, any asbestos surveys, asbestos sampling and/or asbestos reporting or management of asbestos related work by others and the obligations of the Consultant under this Agreement do not include a duty to advise on matters which wholly, partly, directly or indirectly arise out of or result from asbestos (including without limitation the costs of testing for, monitoring, abatement, mitigation, removal, remediation or disposal of any asbestos or product or waste that contains asbestos). 

All such matters are referred to as Asbestos Matters.  Where any Asbestos Matters arise in relation to the services the Consultant will immediately notify the Environment Agency's Project Manager and cease carrying out any part of the services insomuch as they relate to Asbestos Matters.

	Option Z15: Unit Cost Database

Add new bullet to clause 11.2 (2)

· “The Consultant must submit information for the Employer’s unit cost database Schedule 10 - Unit Cost Database “

	Z16 Mandatory Security and vetting procedures for Consultant staff with access to the Employer’s IT systems.
If in the performance of a Contract, the Consultant staff members are to have access to the Employer’s IT systems, the Contract will be subject to the following mandatory security and vetting procedure.  This shall only apply to all Contracts for secondment of staff where access to the Employer’s IT systems is required

Verification of Identity
The Consultant is responsible for verifying the identity of their staff prior to commencement of employment on the Contract. This includes the verification, copying and checking of the appropriate documentation:  

-          Confirmation of name, date of birth and address 

-          National Insurance number 

-          Confirmation of qualification/licences 

-          Confirmation of permission to work in the UK (if appropriate) 

This information should be checked to ensure no obvious gaps exists and a copy kept on file.

Verification of Nationality and Immigration Status
The Consultant is responsible for carrying out a physical check of appropriate documentation or (by exception) through an independent check of UK Border Agency (UKBA) records to ensure the individual has the right to remain in the UK and undertake the work in question. This needs to take place prior to commencement of employment.

Verification of Employment History
The Consultant is responsible for verifying the candidates past 3 years employment history. Any unexplained gaps are to be brought to the attention of the Project Manager prior to commencement of employment.

Verification of Criminal Record (unspent convictions only)
The Consultant is responsible for verifying unspent criminal records using Basic Criminal Record (CRB) check provided by Disclosure Scotland (DS) prior to the commencement of employment. This also applies to all agency and sub-consultant staff. Any convictions, other than minor offences, are to be brought to the attention of the Project Manager prior to commencement of employment.

In exceptional circumstances the Employer may decide to undertake a risk assessment where delays would impact on operation of business to allow an individual to start on conditional employment contract whilst waiting for results of the check.

Individuals with evidence of valid and live CRB, Counter Terrorist Check (CTC), Security Check (SC) or Developed Vetting (DV) clearance will not be required to undertake Baseline Personnel Security Standard (BPSS) clearance again (except proof of identity). 

Keeping Records
The Consultant should keep a BPSS verification record of each individual employed on such Contracts on the personal file.  A standard form is provided by the Cabinet Office.  Where individuals have valid and live clearance, this should be obtained in the form of the BPSS verification record from their previous organisation.  There is no requirement to renew the BPSS once it has been approved.  It is the responsibility of the Consultant to keep records for temporary agency and sub-consultant staff. The Employer may audit the Consultant’s referencing and vetting processes upon request.
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	Section 4

Contract Data

Part two


Data provided by the Consultant
	Contract: Project Services Contract for The Wash Tidal Gauge Feasibility Study.

	· The Consultant is the framework Consultant identified on the Contract Instruction.

	· The key persons and their jobs are:

	1
	Name
	Mick Newman
	

	
	Job
	Technical Director
	

	
	Responsibilities
	Project Director
	

	
	Qualifications
	MICE, MCIWEM, BSc. (Eng)
	

	
	Experience
	40 years
	

	2
	Name
	Carina Oliver
	

	
	Job
	Senior Environmental Scientist
	

	
	Responsibilities
	Project Manager
	

	
	Qualifications
	MSc., BSc. (Hons.) 
	

	
	Experience
	12
	

	· CV's (and/or further key persons' data including CVs) are given on separate sheets provided with fee proposal dated 22nd November 2011

	· The programme identified in the Contract Data is as per the fee proposal dated 22nd November 2011

	· The activity schedule is in Section 5, Pricing Data

	· The staff rates are calculated in accordance with Schedule 4 -  of the National Engineering and Environmental Consultancy Agreement 2.  The Consultan’ts staff proposed to be employed on the services and their rates (at contract date) are:

	Person’s name
	Job Title/Grade
	Normal Office Location
	Staff Rates/hr
	

	Mick Newman
	Project Director
	Peterborough
	
	

	Carina Oliver
	Project Manager
	Peterborough
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	Section 5

Pricing Data


5.1 Activity schedule

	The services
	Feasibility study for the installation and maintenance of a tide gauge in The Wash

	Contract Number
	26656


	Stage Activity Code
	Description
	Lump sum prices for activities £

	OPA
	The Wash Tidal Gauge Feasibility Study
	25,000.00

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Tendered total of the Prices


	25,000.00


5.2 Consultant’s initial forecast of resources, time charge and expenses
Not used

5.3 Risk Budget

	Notes: 

The risk budget is made up of the Consultant owned risks as set out in Statement of Requirement / Scope and any other risks that are not identified in the contract as Employer’s Risks.

The tendered total of the prices includes the Risk.  For information purposes, the risk budget is recorded. here

It is expected that where the Risk Budget has been agreed between the Environment Agency and the Consultant as part of the Risk Management Process this will be the figure quoted here.  

The Contractor should provide supporting information on how they have determined this Risk Budget. 

These notes are not part of the Risk budget or the contract.




Consultant Risk Budget Allowance in the Tendered Total of the Prices is £N/A



This represents N/A%      as a percentage of the Tendered Total of the Prices 

5.4 Risk Register

	Notes: 

Consultants have been provided with the Risk Register with this tender for information.


None provided
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	Section 6 

Consultant’s schedules


	6.0. 
	Statement by Consultant
	

	6.1. 
	Proposed Subconsultants
	

	6.2. 
	Management
	

	6.3. 
	Quality assurance
	

	6.4. 
	Health and safety
	

	6.5. 
	Programme
	

	6.6. 
	Others schedules as appropriate
	

	6.7. 
	Record of authorised amendments to tender document 
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	Consultant’s 

schedule 6.0


	We confirm that, unless specifically stated otherwise, nothing in the information we have  given in the Consultant’s schedules or appended to them, or the Employer’s acceptance of our proposal, changes our responsibility to Provide the Services in accordance with the Scope or our liability for design.

	Signed
	
	Date
	

	Name
	Tim Ellingham
	Position
	Director of Advisory Group

	Consultant
	Royal Haskoning
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	Proposed Subconsultants

PSC 3rd Ed.
Option A
	Consultant’s

 schedule: 6.1


	We notify you that it is our intention to employ the following Subconsultants on the services. 

If we are awarded a contract for the services we agree that this notification does not change the requirement for us to submit the names of proposed Subconsultants to the Employer for acceptance as required by Clause 24.

If there is an alliance, please list the NEECA2 Supplier acting as Subconsultant in this section


	
	Name and address of proposed Subconsultant
	Nature and extent of service
	Proposed procurement method used/to be used to achieve value for money
	Proposed conditions of contract to be used to purchase services from Subconsultant
	Previous experience with Subconsultant

	1.
	None proposed
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
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	Consultant’s schedule: 6.2


	Note to framework Consultant: Please describe the management arrangements for the services. You are requested to include:

1. An organisation chart1 (including the key people you have identified in the Contract Data Part two).

2. CV’s for all key people should be a maximum of two sides of A4 of relevant experience tailored to the services required under this contract.
3. Details of the location (and functions) of offices where the services will be carried.

4. An explanation of how you propose to allocate adequate resources to enable you to comply with the requirements and prohibitions imposed on you by or under the statutory provisions relating to health and safety.

1 
For Packages, You are required to demonstrate your approach to overall package management of projects within this contract. 
This note is not part of the contract

	

	Summary of items attached to this schedule: 

See fee proposal dated 22nd November 2011


	[image: image12.jpg]Environment
W Agency




	Quality assurance

PSC 3rd Ed.
Option A
	Consultant’s schedule: 6.3


	Note to framework Consultant: Please provide the quality plan here.

	

	Your Quality Plan should include the following information:

See fee proposal dated 22nd November 2011
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Option A
	Consultant’s schedule: 6.4


	Health and safety – Competence and resources

	1. 
	The procedures we propose to adopt for ensuring and implementing health & safety are:

	
	Haskoning UK Ltd. standard procedures as per our Health and Safety manual

	2. 
	Our proposed approach and time allowance to deal with the high risk areas, particularly

are: 

	3. 
	Risk assessments, using the Royal Haskoning travel policy, will be undertaken for all site visits.

	We confirm that the answers to the above 2 questions and the management proposals described in Consultant’s schedule 6.2 will enable us to comply with the requirements and prohibitions imposed on us by or under the statutory provisions relating to health and safety.

	Signed
	
	Date
	

	Name
	
	Position
	

	Consultant
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PSC 3rd Ed.
Option A, C or E
	Consultant’s schedule: 6.5


	Note: This programme should show:

1. The information required of a programme submitted for acceptance is in Clause 31.2.
2. Any other requirements for a programme stated in the Scope.
3. Your statement on how you plan to do the work for each operation on the programme is to be provided below and not on the programme.  However, you are still required to submit a programme that meets the requirements of the contract (refer to NEC PSC Cl.31.2). Your response should your approach to SHE.


	As stated in the fee proposal dated 22nd November 2011
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	Section 7

Scope


Scope

This Section is a basic model for the Scope of the Project Services Project specific requirements developed during the Project Planning Contract may require further headings to be added.  
	7.1. 
	General
	

	7.1. 
	The Parties’ main responsibilities
	

	7.1. 
	Time
	

	7.1. 
	Quality
	

	7.1. 
	Payment
	

	7.1. 
	Compensation events
	

	7.1. 
	Title
	

	7.1. 
	Risks and insurance
	

	7.1. 
	Disputes and termination
	


Please note that for ease of cross-reference only clause numbers relate to most relevant sections in PSC. Hence some sub-clauses are not used and numbering is not consecutive.

7. 10 
General
7. 10.1
The National Engineering and Environmental Consultancy Agreement 2

This project services contract is placed under the Environment Agency National Engineering and Environmental Consultancy Agreement 2, UCMS number 14304.  The Parties are committed to observe the terms and processes of the National Engineering and Environmental Consultancy Agreement 2 and support its objectives.

7. 10.2 Procedures


The Employer’s standard forms are used to manage the procedures of the contract unless otherwise agreed by the Parties. These have been developed in conjunction with the Consultant to improve methods of working and achieve best practice project management.

7. 10.3
Health and safety requirements

The health and safety requirements are that the Consultant complies with all statutory requirements in respect of health and safety and:

· follows best practices in respect of all the Consultants activities,

· has the objective and management processes aligned to work to reduce hazards to people and property,

· observes the safety rules of the Employer when on Environment Agency owned or controlled sites or premises and

· observes all other safety rules and/or best practices related to locations worked at or things being worked on.

If there is an associated construction project, the Construction (Design and Management) Regulations apply and the Consultant 

· complies with the requirements of the Regulations

· if designing works observes the duties of Designer and

· produces documentation required by the regulations. 

7.10.4
Specific Health and Safety Requirements if Design is required


The management of the services is provided by the Consultant to ensure the services are carried out in a safe, effective and efficient manner and to be good value for money for the Employer.

7.10.5
Health and Safety equipment

Unless agreed by the Environment Agency Project Manager, Consultants must provide all appropriate Health and Safety equipment to staff in order for them to carry out the services under the contract such as safety boots, hard hats, etc.  All staff working on Environment Agency projects, when working out of the Consultant’s offices (except when on secondment to Environment Agency offices), should be provided with mobile phones.

7. 20
The Parties’ main responsibilities

7. 20.1
Details of the services



Details of the services are included in the following documents:
· Feasibility study for the installation and maintenance of a tide gauge in The Wash.

Unless agreed by the Environment Agency Project Manager, the Consultant is to provide mobile phones and laptops for staff working on Environment Agency projects when they are working out of the Consultant’s offices on sites or other premises offices (except when on secondment to Environment Agency offices)).
7. 20.2
Management

If the Consultant is required to design works or give advice on matters affecting health and safety, the Consultant provides the following information within 2 weeks of the Contract instruction (if not previously fully detailed in Consultant’s schedule 6.2):

· An organisation chart

· CV’s for people proposed for all identified posts

· Details of the location (and functions) of offices from which the services will be managed

· An explanation of how the Consultant will allocate adequate resources to comply with the requirements and prohibitions imposed on the Consultant by or under the statutory provisions relating to health and safety
7. 20.3
Collaboration with the Employer

Subject to the PSC Conditions of Contract and the National Engineering and Environmental Consultancy Agreement 2, an objective of the Environment Agency’s National Engineering and Environmental Consultancy Agreement 2 is that the parties collaborate and ensure that ‘deliverables’ are as required by the parties.  The Consultant discusses the work and likely outcomes as necessary during the contract with the Employer’s staff and ensures that the Employer understands the impact of the Employer’s objectives on methods and costs, such that the results of the services meet the planned technical and financial criteria of the associated construction or other proposed project.

7. 20.4
Sub consulting


The nature of the project services is such that normally the experience and skill of the Consultant’s own staff are required to carry out the services. However, if the Parties agree, the Employer will accept a specialist Subconsultant to assist the Consultant. The Subconsultant will be an experienced person closely associated with the Consultant. See Schedule 7 of the National Engineering and Environmental Consultancy Agreement 2. 

7.20.5
Progress reports

Progress Reports shall be completed by the Consultant on a monthly basis for all active contracts.  Each Progress Report shall be submitted to the relevant Environment Agency Project Manager. The date of issue of the monthly progress reports is to be agreed with the relevant Environment Agency Project Manager. As part of the Progress Report, the Consultant shall submit a summary detailing a short statement of what tasks each individual has undertaken during that period along with the time charged by all staff who have been working on a contract.  The report should include a forecast of the final cost for each contract.  It is vital for the Environment Agency that these forecasts are both regular and accurate.  An explanation of any differences made since the previous forecast will be submitted with each forecast.


A copy of the standard progress report template is available on the extranet.

7.20.6 Timesheets

Timesheets as normally utilised by the Consultants shall be submitted with fee notes unless otherwise agreed with the Environment Agency Project Manager.  Electronic submissions would be acceptable.

7.20.7
Parent Company Guarantee

The form of Parent Company Guarantee is the Parent Company Guarantee of the National Engineering and Environment Consultancy Agreement 2 (subject to amendments as may be negotiated between the Employer and the Consultant).  The basic form of the Parent Company Guarantee is Schedule 20 – Parent Company Guarantee of the National Engineering and Environment Consultancy Agreement 2.
7.20.8 Intellectual Property

A copy of the initial backgrounds rights register is located at the end of this document.

The Consultant is required to maintain this register and at time of completion of the individual project, submit the finalised background rights register together with the foreground rights register to the Environment Agency Project Manager in accordance with Schedule 24 - Intellectual Property.
7. 30
Time

7. 30.1
Programme


7. 40
Quality
7. 40.1
Quality Management System

The quality management system complies with the requirements of ISO9001 and ISO14001. 

A communication plan is provided to the Employer within 2 weeks of the starting date.

7.40.2 Environmental Management

The Employer is committed to achieving the highest standard of environmental management. The details are developed in Schedule 11 of the National Engineering and Environmental Consultancy Agreement 2 and are complied with by the Consultant.

7. 50
Payment
7. 50.1
Payment procedure

Payment is subject to the procedure agreed in or under the National Engineering and Environmental Consultancy Agreement 2.

7. 60
Compensation Events

7. 60.1 
Procedures

Compensation events are notified and tracked using the standard forms provided by the Employer.

7. 70
Title 

Delete heading if not text is included.

7. 80
Risks and Insurance

There is no text under this heading

7. 90
Disputes and termination
The Parties have agreed to adopt a partnering dispute resolution process. This is set out in Schedule 15 of the National Engineering and Environmental Consultancy Agreement 2.

BACKGROUND RIGHTS REGISTER
Details of Background/Prior Rights in IP assets (to be updated as Rights/IP assets are introduced during the period of the Contract)

	IP Asset Name
	IP Asset Register & reference number
	IP Asset Type
	Format / Language
	Date / Version Number
	IP Owner
	Introduced by
	IP
Licence reference
	Proposed Use

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


















































































































































� See also National Engineering and Environmental Consultancy Agreement 2 Schedule 12 - Health and Safety Requirements
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