PROJECT PROPOSAL
 PROJECT TITLE

:
Concreting of Farm-to-Market Road (FMR)
PROJECT LOCATION
:
The project traverses on the 29 rural barangays 






Of Batac City, Ilocos Norte

PROPONENT


:
City Government of Batac






Batac, Ilocos Norte 

CONTACT PERSONS
: 
The City Mayor





The City Engineer and





The City Planning & Development Coordinator






Batac City, Ilocos Norte

BENEFICIARIES

:
40,209 (NSO 2010 Census of Population)
 TOTAL PROJECT COST
:
PhP 6, 000,000.00 

PCF Fund – PhP3,000,000.00
1M Development Fund – PhP 3,000,000.00

SOURCE OF FUND
:
Department of the Interior & Local Government 




and City Government of Batac 
A. DECSRIPTION


A.1 Brief Summary of the Project:



Transportation system provides the means for people, goods and information to circulate and to revitalize the areas economy and socio-cultural life, it increases a people’s mobility, which in turn allows a greater interchange of ideas and cultural accomplishments and it likewise reduces isolation. Thus, accesibility is one of the major functions of the City Government and it would actively support and integrate the socio-economic, socio-political and development thrusts of the areas affected. Most part of the farm-to-market road of the 29 rural barangays are of gravel/earth type, hence, during the wet season,  part of these roads are impassable and constituents from these areas are unreachable which results to , high hauling cost of farm produce and agriculture inputs are additional burden for the farmers, due to high transportation cost, most of their products would result into crop spoilage or damaged production. 


Accordingly, concrete paving of farm-to-market road with an aggregate length of 1.400 kilometers with 4.00 meters carriage way width is being proposed, and will be linking to the poblacion and adjacent towns of Pinili, Banna, Sarrat, San Nicolas, Paoay and Currimao. This transport facility will be in accordance with the design standards and specifications set by the Department of Public Works and Highways (DPWH)  for highways and bridges. 

 
A.2 Goals and Objectives:
Generally, the Farm-to-Market Road is to provide accesibility intended to enhance the economic growth and social development of barangays and communities affected. 
 Specifically, it aims to:

1) To link up the farmers to growth centers, accordingly, enhance their economic growth and social development and eventually improve their quality of life;
2) To facilitate the delivery of social services such as health, education, protective services and other related basic services; 

3) To provide easy access to working places and reduce the high cost of transportation;
4) To have a maximum comfort and ease of travel year round.

A.3 Location:  29 Rural barangays
Brgy. 13 Baay


Brgy. 21 Quiom

Brgy. 29 San Pedro
Brgy. 14 Bungon

Brgy. 22 Maipalig
Brgy. 30E Baoa East

Brgy. 15 Baligat


Brgy. 23 Biningan
Brgy. 30W Baoa West

Brgy. 16N Quiling Norte

Brgy. 24 Sumader
Brgy. 31 Camandingan
Brgy. 16S Quiling Sur

Brgy. 25N Camguidan
Brgy. 32 Palongpong

Brgy 17 Tabug


Brgy. 25S Payao

Brgy. 33N Nagbacalan

Brgy. 18 Magnuang

Brgy. 26 parangopong
Brgy. 33S Rayuray

Brgy. 19 Pimentel

Brgy. 27E Capacuan
Brgy. 34 Dariwdiw

Brgy. 20N Colo


Brgy. 27W Naguirangan
Brgy. 35 Billoca

Brgy. 20S Mabaleng

Brgy. 27E Capacuan


A.4 Type and Estimated Number of Target beneficiaries 

Being an agricultural city, and by the sheer size of agricultural  land that are utilized and the number of individuals/households involved, it is apparent that the primary sector, particularly agriculture, livestock and fisheries, dominates the local economy of Batac, apparently, farming contributes the greatest source of income of the residents. 
 The proposed farm-to-market road projects will serve as support infrastructure facilities to the agricultural and economic development of the rural barangays of the city and  hopes to benefit the 53,542 population (NSO 2010) in general and the 40,209 population beneficiaries of which 5,833 are farming families located in the 29 rural barangays of the city.  
A.5 Project Partners

The administration of the proposed project -  Concreting of Farm-to Market road will be a joint undertaking of the Department of the Interior and local Government through the Performance Challenge Fund, the City Government of Batac utilizing the 1M Development Fund and the Barangay beneficiaries for the preservation, conservation, repair and  maintenance of the said project. 
B. PROJECT COMPONENTS and IMPLEMENTATION SCHEDULE:

The proposed concreting of farm to market road with a total aggregate length of 1,400 meters or 1.400 kilometers with a 4.00 meter width of carriage way will be implemented by the City Government. The Office of the City Engineer will lead in the validation and site selection of the proposed project as well as in the implementation with the support of the City Planning & Development Coordinator Office, to include  the Community as an integral part of a social preparation scheme of the  project.

The Project Management will ensure that all engineering designs, plans and specification related to the construction, operation and maintenance of the Farm-to-Market Road will be in accordance with the design standards set by the Department of Public Works and Highways, and the American Association of State Highway and Transportation Officials (ASSHTO) and all other government standards and specification for highways and bridges.

In addition to, the City Government ensure that plans and designs will include the possible effects of climate change and natural disasters in order to develop disaster–resilient infrastructure and help mitigate the adverse impacts of climate change. 
During the construction phase, the engineers assigned  will pay much attention to schedule and cost factors, procure goods and services in accordance with RA 9184, supervise construction works; prepare periodic estimates of work in progress to assure the completion according to schedule within the budget. 
The project implementation schedule will start on September 30, 2012 and ends on April 30, 2013. The said schedule was set basing from the  date of PCF fund release and to contemplate the rainy months of June, July and August. The project will be carried out through clustering of barangay scheme considering their distance from the site of the batching plant of the City Government which is located at the Poblacion. 
C. WORK AND FINANCIAL PLAN (Project Implementation Plan)
The Office of the City Engineer with the cooperation of the Office of the  City Planning and Development Coordinator will conduct an on-site survey in the different target barangays to determine the needed  and appropriate type of infrastructure. Please see attachment “A” for the  Work and Financial Plan details.
D. PROJECT MANAGEMENT:

The proposed concrete paving of the farm-to-market road project shall be a joint undertaking  of the Department of the Interior and Local Government and the City Government of Batac. The Project Management (PM) shall be composed of the Office of the City Mayor, Office of the City Engineer, Office of the City Planning & Development Coodinator, Office of the City Budget Officer, Office of the City Accountant and Office of the City Treasurer while  the City Performance Challenge Fund Implementation Unit (CPCF-IU), is headed by the  City Mayor Jeffery Jubal C. Nalupta as the Chairman,, Vice Mayor Ronald Allan M. Nalupta as the vice chairman and the members are:  SP member Bernardo K. Marders, SP Chairman Committee on Finance, Appropriations and Ways and Means; Engr. Noralyn I. Manahan, OIC-CPDC; Engr. Hilarion G. Nalupta, City Engineer;  Florida S. Cadano, City Accountant; Wilma S. Icuspit, City Budget Office representative; and Veronica Garcia, ICO-City Treasurer.

 The PM and the CPCF-IU jointly perform planning, organizing, staffing, directing, monitoring, evaluating and financial controlling to have an effective and systematic project direction and should properly administer the project to assure the completion according to schedule within the budget and to achieve the desired quality in accordance with the DPWH standards and specifications for highways and bridges.

V. PROJECT SUSTAINABILITY

Achieving a sustainable rural infrastructure project is a key to poverty alleviation and rural roads/farm-to-market roads generate the largest impact on rural development indexes and income growth. Furthermore, community organizing and the active participation of beneficiaries and other stakeholders in various activities during project planning and implementation can encourage sustainability in the realization of the project. 

 Hence to ensure project sustainability Monitoring and Evaluation will ascertain the project’s success in achieving its targets and goals. The PCF Project Implementation Team together with the Project Monitoring Commitee will continuously monitor and evaluate the project and submit to the DILG Regional Office a monthly/quarterly Physical and Financial Accomplishment Report during the implementation period, Project Completion report and assessment/evaluation report with quantitative dimensions.
This project proposal must always be an active, living document to guide project implementation.
VI. PROJECT OUTPUT/OUTCOME

With the realization of the project, it will hasten agricultural development and uplift the socio-economic status of the 40, 209  beneficiaries. Rural roads facilitate accessibility by bringing the community out of isolation and exposing them to development in other areas. This will lead to growth in demand for other infrastructure and other development interventions

There will be a smooth flow of transportation even during the wet season, the beneficiaries can transport their farm produce without damage of production, and moreover, it can motivate production and investment due to the reduction of transportation cost thus it will  induce economic activities.
There will be an efficient and effective delivery of goods and services, farmers will be encouraged to produce more quality and competitive farm products, manipulation of prices by middlemen/traders will be minimized and eventually be eradicated, farmers can maximize their effort and time for the different farm activities, modern technology can easily be transferred because of the presence of the four national research and training centers..  The transport of farm produce to the public market will be easier with less cost. There will be better access to the business centers and economic will boom. The youth/school going age population within the area will have an easy access for education because of the presence of the Mariano Marcos State University, and various secondary schools located in the poblacion, hence, give substance to the principle – “ Education is not a policy, it is a basic human right” thus will result  to better education . Health services are likewise attainable since when emergency arises, the affected/afflicted farm household can travel at once to the Mariano Marcos Memorial Hospital and Medical Center which is located at the poblacion.

This project is also intended to conserve soil by preventing erosion and controls and prevents flooding of farm lands, likewise it will keep the road from damages specially during the rainy season. 

At the time of the project construction, there will be productive employment opportunities that will contribute to inclusive growth hence it is mandatory to adopt  an employment–intensive or labor–based scheme in the vicinity of the project site thereby creating employment.
VII. RISK MANAGEMENT

To effectively manage the risks in construction projects, it is necessary for the Project management/implementers to identify important risk and to provide a tool to measure their effects.

In addition to, it is very important to take into consideration the external environment which is outside people’s control which is the weather patterns and its changing effects due to climate change, the un-seasonal or excessive wet weather. Due to this type of  risk projects  are being hampered by inclement weather, bringing some construction projects to a halt and delaying their supposed target completion and sometimes fallen slightly behind schedule.

Another factor to consider is the traffic accidents in road construction site, hence it is necessary to install road safety sign and knowledgeable flagmen for the smooth flow of traffic in the project site. Continuous monitoring and integrations of new technologies such as a good traffic light system would provide a better and safer direction to both the contractor and public.

Conclusively, during the construction phase, safety and health in public works undertakings shall be ensured at all times.
Prepared by:




Approved:

NORALYN I. MANAHAN


JEFFREY JUBAL C. NALUPTA

        OIC-CPDC/PDOII



           City Mayor

