Ram Murugesan
Mobile No: +91 87XXXXXXXX
Email Id: murugesxxxxxxx@gmail.com
Work Experience

Presently working with XXXXXXXXXX Pvt. Ltd as a Procurement Manager from
May 2005 till Date.

Experienced global management professional with 04 plus years of continued career
progression accompanied by key accomplishments in highly competitive industries.
The beneficiary of empowered work environments where broad responsibility and
decision-making have been pushed down into the organization, resulting in exceptional
exposure and work experiences.

Vendor Management, team building and staff - leadership relation building.

Budget and cost control Operational Efficiencies Articulate Communicator.

Hands on Experience (5+ Years) in Telecommunication industries field of group
Procurement Manager & Supply Chain, Business Process Development, Supplier
Management.

Formal industry training and widespread on-the-job experience as CEG (Commaodity
Expert Group) & SCM Executive.

Strong time management skills, highly organized, self-directed, and efficient,

consistently meet stringent deadlines.
Employee supervision and project / Operations management

Excellent interpersonal skills, team players recognized for propensity to establish and
maintain solid relationship with co-workers, subcontractor, and management.
Extensive and unparalleled customer service, support, and on-site instruction.
Interacting interdepartmentally to streamline procedures and establish work
requirements.

Liaise with vendors, government agencies and statutory authorities.

Involving in admin commercial activities.

Directed and supervised crews of up to fifteen (15+) employees.
Procurement

Ensuring appropriate procurement of all production, construction and maintenance
materials, including 2 years spare parts and client material.



Directing the Development and implementation of key procurement Strategies /
contingency plans and ensuring that strategies and plans are aligned with
organizational objectives.

Sourcing and rate negotiation of material locally and worldwide with proper incomer's,
delivery time and quality.

Preparing & managing logistics & transport budgets, monitoring expenditure and
implementing remedial measures where appropriate.

Negotiation with free zones and local authority.

Managing and training staff in the operation of Logistics, Procurement, warehousing,

materials systems.
Supplier Management

Working with business leaders who have identified a business need or requirement to
identify, source, contract, and procure the needed good or service from qualified
suppliers.

Managing supplier performance (monthly, quarterly, half yearly, annual).
Implementing technologies, processes, policies, and procedures to support the
purchasing process (Supplier Relationship Management).

The supplier relationship management process: a process for providing the structure

for how relationships with suppliers will be developed and maintained.
Contracts Management

A partnership agreement may be a contract which formally establishes the terms of a
partnership between two legal entities such that they regard each other as partners' in
a commercial arrangement.

Analyzing contracts for effectiveness, identifying areas of weakness and implementing
improvements to increase margins.

Assisting in tender agreements, providing quality information pertaining to bids.
Awards & Achivements

Awarded with the Title “SUPER STAR PERFORMER” for the Year 2010-in XXXXX
Solutions.

Awarded with SPOT Appreciation for the H1-2010(Half Yearly Performance).
Awarded with the Title “Best Performer” for the month Jan 2009L.

Won the Quiz Competition for the year 2007-xxxxx Engg College.

Won the Gold medal in Circuit debugging for the year 2007-xxxx Engg College.



Education

« MBA, Financial Services Management, Jun-11
e BE, Electronics And Communication Engg, 7-May

e Diploma, Electronics and Communication Engg, 4-Jun
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