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Territorial Policing

Khat Partnership Work Plan

Key milestones Outputs Outcomes By When By whom
1.1 Identify and contact key | e Lead contacts e Increased awareness of By end of e Kingston Police
stakeholders and opinion established for legislation March 2014 | e Kingston Council Public Health
informers within local Kingston Police and ¢ Informed stakeholders and
communities Kingston Council community members who are
o All identified able to communicate key
stakeholders contacted messages
and visited
| Oblective 2: Policing and Community safety
Key milestones Outputs Outcomes By When By whom
2.1 Date of new legislation e Key information e Increased awareness Date of ban: | e Kingston Public Health
announced by Home distributed in relation e Enforcement model 24" June e Kingston Police
Secretary to changes to the communicated to key 2014 e Westminster Drugs Project (WDP)
legislation stakeholders and community e Young People’s Substance Misuse
o Enforcement model groups Service
communicated and ¢ Informed stakeholders and
agreed by key community members who are
stakeholders able to communicate key
e Information provided messages
for Criminal Justice
Professionals
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3.1 Partnership briefing
agreed across all

e Partnership briefing
circulated and posters

Clear and concise
understanding of KHAT

Within four
weeks of ban

Kingston Council and Police
Communications leads

stakeholders available in key classification being e Kingston Police
community venues e One key strategic message announced e Kingston Council Public Health
agreed by key stakeholders e Kingston Somali Community
and community Association
representatives o African Positive Outlook
e Kingston Wellbeing Service
e Kingston RISE
e Kingston Council Equality and
Community Engagement Team (ECET)
3.2 Community led e Information available e Raised awareness of changes | Withinfour | e Kingston Council and Police
information and awareness on key websites to legislation and date of ban | weeks of ban Communications leads
campaign e Local information communicated to community | being e Kingston Somali Community
produced by and key stakeholders announced Association

community leaders
(subject to resources)

e Information included in
local newsletters

Local information completed
and circulated to key agencies
and community groups

African Positive Outlook

Kingston Public Health
Kingston Council Equality and
Community Engagement Team (ECET)
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community groups

Key milestones Outputs Outcomes By When By whom
4.1 Training and e Training sessions for ¢ Informed workforce able to KWS to e CNWL/CANDI/WDP/Lifeline/BOB/RISE/
awareness sessions to all treatment workforce address key issue in relation to | confirm e Kingston Council Public Health
treatment staff legislation and pathways into e Young People’s Substance Misuse
support services Service
4.2 Training for e Training ¢ Informed community members | Workshops e Kingston Somali Community
community members sessions/workshops and community champions to be Association
delivered to key deliveredin | e African Positive Outlook
July/August | e Kingston Council Public Health/

Objective 5:

Kingston Police

interventions

e Information and poster
campaign to be
distributed to all key
agencies e.g. GP
practices

Brief interventions and advice
offered in key locations

All GP practices informed of
changes to legislation

Key milestones Outputs Outcomes By When By whom
5.1 Develop treatment e Pathway in place e Clear pathways into KWS to e Kingston Wellbeing Service
pathways and brief treatment confirm




