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Abstract: Environmental analysis in the winegrowing industry is necessary for strategic management of businesses in this
industry. The paper is focused on PEST analysis and pays attention to individual factors. It emphasizes the necessity of
adjustment of the Czech legislation to the EU conditions, fulfilment of its conditions, e.g. compulsory registration of
vineyards. In the field of economics, it is necessary to pay attention to renovation of vineyards with the help of subsi-
dies from the state budget because the industry contributes to keeping the cultural level of the region and the human
resources on the territory. It can be also a source of the environmental pollution. The technology of vine processing
follows the changes in viniculture, changes of growing-technology and of the structure of white and red varieties. In
conditions of the Czech Republic, it means to gradually transfer to production of quality varieties of vines by gradual
renovation, which has to be a priority. The winegrowing sector is the industry with the highest value added also in the
Czech Republic, and its share in the total agricultural production in a region can reach a significant level.
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a) Production of the European vineyards represents 60%

of the world wine production on the area covering 45%
of the world vineyards,

b) Wine consumption in the EU represents 60% of the
world consumption,

c) the EU is the main exporter of wine in the world and
also the main market for wine imports.
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1. “3 glasses of wine daily = health”. Mission of the cen-

tury, which is widely known under the term “French
Paradox” and helped to stem the decrease in wine con-
sumption by 6.5 million hectolitres yearly. It this influ-
ence will be still appreciated and confirmed, it will give
better opportunities for keeping and expanding markets
and returning wine the position of daily drink.

2. “Wine = alcohol = drug”. This mixed appeal also im-
pacts several years. In case of strong promotion of this
appeal, there could happen a catastrophic decrease of
consumption caused by fear not to be considered a
drug-addict. Such a tendency could be even supported
fiscally, by advertisement, availability or unavailability
of the product classified as drug, which can be con-
sumed only exceptionally.
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