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BUDGET & BUSINESS PLANNING

To prepare an accurate Budget for your next year you should first complete a comprehensive Business Plan.

This should include:

· An assessment of the economic environment.

· The outlook for travel from New Zealand over the next year.

· An assessment of your own local environment.

· An assessment of your own strengths, weaknesses, business opportunities and threats.

· An analysis of your current financial performance. This should be quite detailed.

Once this is complete you can plan for next year. Divide your business into areas and write a plan for each. 

When the planning is complete include the numbers, this is your Budget.

Then prepare a Cash Flow forecast to ascertain your financing requirements.

If the situation changes throughout the year, modify the Budget into a Forecast.

Following the Business Planning / Budgeting / Forecasting process will assist you in keeping control over the financial resources employed in your business and ensuring that the final results meet your expectations.

My analysis of my Local Market Conditions over the next 1 to 2 years.

How will these conditions affect my Travel / Tourism Business?

MY TRAVEL / TOURISM BUSINESS
STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

My Vision (the reason that the business exists)
My Mission Statement (how I am going to achieve my vision – be specific)
Divide your business into the following areas and write a plan for each.

· Sales and Marketing Plan

· Commissions / Income Plan

· Information Systems
· Staffing and Training Plan

· Administration Plan

· Financing Plan

· Other ie asset sales and purchases

In each of these areas set your goals for the following year. And detail how you are going to achieve them.

