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INTRODUCTION

Professional Builders Contracting is recently founded with a vision to share
in the vastly growing construction industry in Qatar and be one of the
leading contractors in Qatar and the region

Professional Builders Contracting core values of integrity, commitment,
dedication and strive for client satisfaction are the key for success in this
market.

Professional Builders Contracting staff expertise varies in all fields required
in the construction projects with blend of experiences and cultures which
forms homogeneous work teams to deliver the requirements according to
the best safety and quality standards.

Ourteam membersare highly respectedfor proven expertise and capabilities
in their respective specialties and recognized for proven histories of award
winning, ahead of schedule, and within budget completions on major
projects.

The company employs top construction personnel with expertise in the
respective fields and keen to introduce and incorporate latest technologies
as we evolve and have well formulated plans to expand company’s
operations further.

Professional Builders Contracting is the contracting arm for group of sister
companies operating in the Qatari market since 1998 and in the region
since 1975. This group operates in the field of reinforcement steel cut and
bend, joinery, sandwich panels and steel elements fabrication, and building
materials trading including specialized building materials.

Professional Builders Contracting is born to serve the client’s needs in the
best and efficient way and translate its vision to reality in the market.
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COMPANY VISION

Professional Builders Contracting has been established to provide construction
solutions for the major clients involved in the critical projects in the country leading
to have long lasting relationships and reliable reputation in the market and allow
for future expansions and development to be one of the top contractors in the
region.
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COMPANY MISSION

Professional Builders Contracting mission is to serve the local community and
support Qatar in the future challenging goals for hosting 2022 World Cup and
achieve Qatar Vision 2030
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LEGAL DOCUMENTS
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ORGANIZATION CHART

FULL OPERATION ORGANIZATION CHART
BOARD OF DIRECTORS
GENERAL MANAGER
ACCOUNTING HUMAN RESOURCES (HR) TECHNICAL CONSTRUCTION/OPERATION QA/Qc
DEPARTMENT DEPARTMENT | DEPARTMENT | | DEPARTMENT DEPARTMENT HSE DEPARTMENT| | OFFICE ADMINISTRATOR
FINANCIAL MANAGER PUBLIC RELATION PERSONNEL CAMP QA/QC MANAGER HSE MANAGER
Qa/Qc HSE OFFICERS
ACCOUNTANTS QA/QC INSPECTOR
JR. ACCOUNTANTS
PLANT/MACHINERY/VEHICLE(PMV)
avi | | EmP | | DEPARTMENT
ENGINEERS ENGINEERS
FOREMANS FOREMANS
SURVEYORS
CONTRACT/LEGAL PLANNING QS/ESTIMATION PROCUREMENT WORKSHOP TRANSPORT/LOGISTICS
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT




HEALTH, SAFETY,

ENVIRONMENT (HSE])

Environment is one of the major concerns of Professional Builders
Contracting during operation. In this regard the company strive to implement
all the environmental friendly and Green Building construction techniques in
accordance with the local regulations and latest standards and practices in this
regard.

This shall be mainly achieved through Environmental Impact Assessment.
Environmental impact assessment shall be done periodically in order to assess
the environmental impact of the proposed activity whenever there is a change
in activity or a new activity. Management Staff of the company has been given
the responsibility and the authority to determine environmental aspects of an
activity or process, over which necessary control is to be exercised, keeping
in view the significant impact on the environment.

The aspects, which are considered as significant
and legal regulatory non-conformance, shall
be taken into consideration for establishing
the environmental objectives. For significant
aspects, there shall be effective control &
monitoring procedures in order to prevent
item from becoming significant.

The Health and Safety of the company
employees is the sole mission of management
team. Zero Incident policy is strictly
implemented during company operations to
achieve this mission. In order to success in this
policy the procedure for hazard identification
techniques & evaluation of hazards potential &




risks is established and documented.

For all significant hazards, an effective hierarchy
of control & monitoring mechanism will be
applied in order to prevent or mitigate the effect
of the evaluated risks. These mechanisms will
be in the form of procedures, work instructions,
monitoring, training... etc., depending on the
level of significance and nature of the activities.

This shall be mainly achieved through Risk
Assessment. Risk assessment shall be done
periodically and whenever there is a change in activity or a new activity.

The Management Staff has been given the responsibility and the authority to
determine the magnitude of risks and the potential consequences of hazards of
an activity or process, over which necessary control is to be exercised, keeping
in view the significant risk on health & safety.

For significant hazards, there shall be effective risk reduction measures to
control & monitor the procedures in order to prevent them from becoming
significant.




ASSURANCE (QA/GC)

Professional Builders Contracting has established Integrated Management
system (IMS) as per requirements of the latest Standards and adopts a
process approach in the design and documentation of the IMS to ensure

smooth operation and achieve company objectives.

Thecompanyoperatesunderprocessapproachwherethenumerousprocesses
of the company are classified into Business processes and Management

processes and interact during operation to achieve the company objectives.

The Business processes are:
1) Emergency Preparedness Procedure
2) Hazard Identification, Aspect and Impact Assessments Procedure
3) Human Resources Management
4) Tendering and Estimation
5) Purchase procedure
6) Control of Projects
7) Stores and delivery procedure
8) Maintenance and Calibration
9) HSE Operational Control Procedure

R




The management processes are:
1) Control of Documents
2) Control of Records
3) Internal Audits
4) Control of Non conformances
5) Corrective and Preventive action
6) Management Review
7) Policy Procedure
8) Consultation and Communication Procedure
9) Planning for Legal Requirements Procedure
10) Planning — QMS, EMS and OHSAS objectives and programmes procedure
11) Structure Responsibility Procedure

Integrated
Management
System

Procedures Required
by Standards

Quality, Environment and OH &S
Control Procedures

Standard Forms & Records

Process Interaction Pyramid
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FIELDS OF OPERATION

e Road Works

e Infrastructure works

¢ Oil and Gas industry

e MEP works

e Steel structure sheds for warehouses and workshops

e Interior Finishing Fit-out works

e Fast track pre molded camps and structures




Project Name : Lusail Site Office External Works

Project Value :
Client
Location
Status

Q.R. 274,116.00

: Al Ryum Contracting & Trad.Co
: Lusail
: Completed

Project Name :

Room
Project Value :
Client
Location
Status

Fire Water Tank and Pump

Q.R. 320,000.00

: United Design Industry
: Industrial Area
: Completed

Project Name :

Works
Project Value :
Client
Location
Status

Gharafa House Connection

Q.R. 56,613.00

: Al Waha Trading & Contacting
: Gharafa
: Completed

Project Name :

Project Value :
Client
Location
Status

Factory Electrical Works
Q.R. 1,287,000.00

: Engineering Rebar Factory
: New Industrial Area
: Ongoing




Project Name : Factory Civil Works

Project Value :
: Engineering Rebar Factory
: New Industrial Area

: Ongoing

Client
Location
Status

Q.R. 512,517.00

Project Name :

Works

Project Value :
: Engineering Building Materials

Client
Co.
Location
Status

Warehouse Construction

Q.R. 2,487,717.00

: Birket Al Awamer
: Ongoing

Project Name : Construction of Indoor/Out-
door Type Substations
Project Value : Call Off

Client
Location
Status

: Al Ajjaj Limited Company
: Al Kheesa
: Ongoing
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