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FISCAL YEAR 2017 AUDIT PLAN

August 26, 2016

Dr. Richard Benson, President
Ms. Lisa Choate, Chair of the Institutional Audit Committee:

We are pleased to submit the annual internal audit plan for The University of Texas at
Dallas. The plan was approved by the UT Dallas Institutional Audit Committee on July
12, 2015, and the UT System Board of Regents’ Audit, Compliance, and Management
Review Committee on August 24, 2015. As required by Texas Government Code,
Section 2102.015, we are required to post this plan on our website.

We appreciate the support that you, executive management, and the Institutional Audit
Committee offer us in the performance of our responsibilities at UT Dallas.

(g .".)ffi:;)/{,.w-

Toni Stephens
Institutional Chief Audit Executive

cc: J. Michael Peppers, UT System Chief Audit Executive

Members of the UT Dallas Institutional Audit Committee:
External Members:

Mr. Bill Keffler

Ms. Julie Knecht

Mr. Ed Montgomery
Dr. Hobson Wildenthal, Executive Vice President and Provost
Mr. David Crain, Vice President and Chief Information Officer
Dr. George Fair, Vice President for Diversity and Community Engagement; Compliance Officer
Dr. Gene Fitch, Vice President for Student Affairs
Dr. Bruce Gnade, Vice President for Research
Dr. Calvin Jamison, Vice President for Administration
Mr. Terry Pankratz, Vice President for Budget and Finance
Dr. Inga Musselman, Senior Vice Provost
Mr. Timothy Shaw, University Attorney; ex-officio



http://www.utdallas.edu/audit/audit-reports-and-plans/

OFFICE OF INTERNAL AUDIT
FISCAL YEAR 2017 AUDIT PLAN

THE UNIVERSITY OF TEXAS SYSTEM AT THE UNIVERSITY OF TEXAS AT DALLAS @ D —
_ ALLAS

Methodology

The UT Dallas 2017 Audit Plan outlines the internal audit activities that will be performed by Internal Audit
during FY 2016 in accordance with responsibilities established by the UT System, the Texas Internal
Auditing Act, the Institute of Internal Auditors’ International Standards for the Professional Practice of
Internal Auditing, and Generally Accepted Government Auditing Standards. The plan is prepared using a
risk-based approach to ensure that areas and activities specific to UT Dallas with the greatest risk are
identified for consideration to be audited.

As part of the FY 2017 Audit Plan process, the UT System Audit Office risk assessment methodology was
used. The goals for this common risk assessment approach were to start at the top with an awareness of
critical initiatives and objectives to ensure the risks assessed were the most relevant. The assessment
process was standardized by creating common terms and criteria, enabling trending of risk and System-
wide comparisons. An emphasis was placed on collaboration with other functions that assess, handle, or
manage risk.

The risk assessment approach was based on a top-down process that included conversations and requests
for input with risk collaborators, executives, and managers from the various operating areas on campus.
The graph below depicts the institution risks.
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http://www.utsystem.edu/board-of-regents/policy-library/policies/uts129-internal-audit-activities
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2102.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2102.htm
https://na.theiia.org/standards-guidance/topics/Pages/Guidance-Topics.aspx
https://na.theiia.org/standards-guidance/topics/Pages/Guidance-Topics.aspx
http://www.gao.gov/yellowbook/overview
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Allocation of Time

Our staff consists of 8.5 full-time equivalent audit professionals. The FY 2017 Audit Plan budget was based
on available staff hours of 14,056 and includes risk-based and required audits (financial, operational,

compliance, information technology), follow-up audits, investigations, reserves for management requests,
and other projects and initiatives as outlined below.
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FY 2017 Audit Plan

Risk Based Audits
Academic Hiring and Compensation

Campus Clinics
Campus Construction
Collaboration Tools
Confidential Data Management
Data Warehouse Reporting
Decentralized Computing
Disaster Recovery Process
Ethics
IT Governance
IT Incident Response Plan
Lab Safety
Property Management
Purchasing Process
Research Centers
Research Expenditures
Tax Compliance
Title IX
Travel and Reimbursements

Required Audits (Externally and Internally)
Assistance to External Auditors - Financial Statement
Assistance to External Auditors - State or Federal
Assistance to UT System Auditors - Presidential Audit
Emergency Management/Preparedness
Executive Travel and Entertainment (UT System)
Financial Statement Certifications (UTS 142.1)
JAMP (UT System)
Lena Callier Trust (UT Dallas Trust Agreement)
Purchasing (Senate Bill 20)

Consulting Projects

Fraud Training Initiative
Logging Infrastructure
Monthly Financial Reporting
Change in Leadership Reviews
Reserve for Consulting Project Requests
Responding to Institutional Requests for Information and Advice
School and Division Reviews
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Investigations
Reserve for Investigations

Follow Up
Quarter 1
Quarter 2
Quarter 3
Quarter 4
General Reserve
Reserve for Special Requests
Reserve for FY 16 carryover audits
Development - Operations
Executive Management and Leadership of the IA Department
External Quality Assurance Review
FY 2018 Audit Plan
Hotline Team Participation
Internal Audit Annual Report
Internal Audit Committee
Internal Audit Monthly Staff Meetings
Internal Quality Assurance and Improvement Plan
Maintenance and Implementation of Audit Software and Technical Support

Participation on UT Dallas Committees
Reporting Requests
Development - Initiatives and Education
CPE Training
CPE Travel
Participation in Professional Organizations/Associations
Participation in Quality Assurance Reviews for Other Organizations
Professional writing, publications, external presentations
UT Dallas Initiatives
UT Dallas SACSCOC Participation
UT System Academic CAE Meetings
UT System Initiatives
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