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Program 
Launch/

Orientation

Site 
Visits

Toronto, ON
3 Day Residency 

Session

 

Module 1
Building 

Organizational 

and Team Readiness, 

and Designing the IP

 6 Day Residency 
Session

 
Module 2

Enhancing Leadership 

Competencies 

and Refining the IP

E-learning and 
Affinity Calls 

Module 3 
Accelerating Progress 

and Implementing the IP

4 Day Residency 
Session

2 Day Residency 
Session 

Final 
Deliverables 

Due

Pre-work Post-work

EXTRA: Executive Training Program Timeline

Module 4 
Planning for 

Sustainability 

and Spread, and 

Sharing Results

Orgs/ 
Teams

Announced


