White Paper Template - TSA

White Papers should be assembled in the following sequence: Cover letter, Project Title & Project Summary, Detailed Project Description, Biographical Sketches, Project Schedule, Budget, Salary Schedule, and Intent To Cost Share.  The following paragraphs provide a detailed description of the White Paper content.

· Cover Letter - A standard business format cover letter may be affixed to the front of the White Paper.  Either the principal investigator, an approving official at the institution, or both may sign it.  Names and addresses of TSA officials contacted, prior to submission, should be identified in this letter.

· Project Title & Summary - The proposal should contain a 200 to 300-word summary of the proposed activity suitable for publication.  It should be a self-contained description of the activity that would result if the TSA funds the proposal.  The summary shall include a statement of objectives, methods to be employed, and the significance of the proposed activity to the advancement of knowledge and TSA research areas.  It should be informative to individuals working in the same or related fields and, insofar as possible, be understandable to a scientifically literate reader.  Please refrain from using contract terminology, such as statement-of-work and deliverables.

· Detailed Project Description - The main body of the proposal shall be a detailed statement of the work and shall include: objectives for the period of the proposed work and expected significance; relation to the longer term goals of the investigator's project; and relation to the present state of knowledge in the field, to work in progress by the investigator under other support, and to work in progress elsewhere.  The statement shall outline the general plan of work, including the broad design of activities, an adequate description of experimental methods and procedures and, if appropriate, plans for preservation, documentation, and sharing of data, samples, physical collections, and other related research products.  The proposal shall provide a full description of the proposed program supported by calculations, if appropriate.  The main field of investigation and its relevance to the needs of the TSA shall be identified.  

The proposal should be specific, a scientifically valid plan addressing the goals of the effort and their significance to the safety and security of the flying public, along with checkpoints for intermediate success is highly recommended.  The relation of the work to the present state-of-the-art should be described.  The work should be of a level of quality that publication in whole or in part in scientific or technical journals might reasonably be expected.  

Brevity will assist reviewers and the TSA staff in dealing effectively with proposals; therefore, the project description shall not exceed 3 single-spaced pages. 

Appended information may not be used to circumvent the page limit on the length of the proposal's project description.  Extraneous appendices will not be sent to reviewers.

· Biographical Sketches - A short biographical sketch of senior personnel and a list of their principal publications during the past 5 years, including those in pre-publication, shall be provided. 

· Project Schedule - Schedule information should be detailed and sufficient to allow an analysis and to make a determination that the allocated schedule is sufficient and reasonable to perform the work.  In addition, a narrative must be included that explains and clarifies items such as milestones, constraints, and long lead items.

	Year
	FYXXXX
	FYXXX

	Month
	7
	 8
	 9
	10
	11
	12
	1
	2
	3
	4
	5
	6

	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase
	Phase II
	Phase III

	Length
	6 months
	6 months


· Budget - Budget information should be detailed and sufficient to allow an analysis and to make a determination that the budgeted costs are necessary to perform the work, reasonable, and not specifically precluded by program guidelines, law, or regulation.  Each year of support requires a separate line in the budget.  In addition, a narrative must be included that explains and clarifies items such as travel, equipment, personnel costs, etc.  Any intent on the behalf of the Institution to Cost Share should not be reflected in this section. The following table summarizes the budget for the program

	Item
	Year 1
	Year 2
	Year 3
	Total

	Manpower
	
	
	
	

	Materials
	
	
	
	

	Subcontractors
	
	
	
	

	Equipment
	
	
	
	

	Travel
	
	
	
	

	Overhead
	
	
	
	

	Total
	
	
	
	


· Salary Schedule - The Institutional Representative shall attach a copy of the latest salary schedule for all individuals identified on the budget estimate.  

· Intent To Cost Share - If the Institution intends on cost sharing, a description of the types, quantities, and availability of these resource contributions towards the project must be included.  

