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EXECUTIVE PROFILE
Senior Project Executive driven to provide leadership and management for teams of professionals resulting in (a) long term client relationships, references, and repeat work; (b) financial success for the firm for which I work and consistent, but well-planned and sustainable, growth; and (c) empowering employees to improve themselves, both personally and professionally.
SKILL HIGHLIGHTS
	· Large and technically complex programs/projects
· "Go to" for speed to market
· Problem Solver
· Experienced in all project delivery types
	· Team Builder and Mentor
· Leader and focused manager
· Planning and scheduling expertise
· Wide range of project experience


PROFESSIONAL EXPERIENCE
GILBANE BUILDING COMPANY Various Locations in NC SC MD VA Senior Project Executive01/2004 to Current
· On-site responsibility for projects that are very large, complex, difficult, "in trouble", or of very high importance to the company for business reasons.
· Strong skill sets in leadership, management, organization, planning, pre-construction, purchasing, scheduling, team-building, and client/design team interfaces.
· These skills combined with excellent writing and presentation skills lead to business development, proposal, and presentation assignments for new projects.
· A summary of projects managed in the past few years includes:
· Confidential Data Center, North Carolina - Onsite Project Executive for 4 phase CM (risk) data center (880,000 sf, $900 million).
· Current phase 1 build-out (540,000 sf, $200 million) includes infrastructure and shell for phase 2.
· Fort Belvoir Community Hospital, Alexandria, VA - While the overall program is 1.2 million sf valued at nearly $1 billion, I am responsible for construction of the Hospital itself (795,000 sf, $475 million, and 10 stories).
· This first of its kind Hosp.
MCDONALD-YORK, INC Raleigh, North Carolina Executive Vice President/Chief Operating Officer01/2002 to 12/2004
· Responsible for all aspects of Operations for medium-sized, self-performing, general contractor completing a wide variety of projects in various market segments including pharmaceutical, health care, commercial mixed use, multi-family residential, education, church, and retail.
· Wide range of delivery methods including design-build, traditional design and build, construction management at risk, and construction manager as agent approaches.
· Secondary responsibilities in sales and marketing.
· Project sizes generally small ranging from $50,000 to $12,000,000 in value.
· A sampling of projects in the last year includes: 12,000,000 mixed use Village Center including roughly 50ksf of retail, 140ksf of office, and 24 very high-end condominiums in a single live/work/play environment 176 design-build projects for GlaxoSmithKline ranging in value from $13,000 to $7,500,000 96 apartment assisted living facility 104 "affordable townhomes" for Raleigh Housing Authority 6,500 sf dental office Full service recreation.
CRAIG DAVIS PROPERTIES Raleigh, North CarolinaPrincipal01/2000 to 01/2002
· Principal - Design, Construction and Development.
· Responsible for all aspects of design, construction and tenant fit-outs for all product lines.
· At this time, those lines include office, industrial (primarily large box warehouse), mixed use (retail, office, and residential), and bio-tech (fit-out only).
· Over $175 million in design and construction at various stages during the time of my employment.
· Experience includes all phases of development from land acquisition, due diligence, proforma development, master planning, all phases of design, and construction.
· Primary focus has been on design, construction and fit-out with lesser focus on the development process up to master planning.
· Responsibilities also include all aspects of contract development, management and negotiations for design and construction.
GILBANE BUILDING CO Various locations in MD, WV. VA, NC Project Executive Program Manager01/1994 to 01/2000
· Responsible for multiple project profit center, including associated project management teams, with more than $650 million in construction underway in 4 states.
· Varied construction delivery methods including design/build, construction manager at risk, program management, developer, and owner's representation.
· Increased anticipated profits by more than $800 thousand in the last year.
· [bookmark: _GoBack]An abbreviated list of projects (as a 12-month example period) includes: Design phase management and preconstruction services for the World War II Memorial - $220 million CM (not at risk) Expansion and Renovation of College classrooms and student center - $12 million GMP (at risk) Biotech Laboratory - $24 million GMP (at risk) Renovation of Zoo - $50 million design phase manager EPA Laboratory and Offices - $32 million CM (not at risk) EPA Headquarters and Laboratories - $220 million CM (not at risk) Computer Center - $20 million Design-Build Speculative Office Buildings and 660 car parking deck.
BARTON MALOWRochester, New YorkProject Executive01/1992 to 01/1994
· Single Project) Ambulatory Care Facility and Hospital Expansion/Renovation - Strong Memorial Hospital University of Rochester - General Contractor assignment on highest risk construction project in company with responsibility for more than 40% of firm's bonding capacity at that time.
· This complex, $85 million, hospital expansion and renovation completed on time and within the initial budgets.
· Increased profit margins (by more than 60%) and client has discussed repeat business with firm.
· Project included: Temporary main entrance and Emergency entrances (14,500 sf) Complete renovation and expansion of cafeteria (200 seats, 47,000 sf) Renovation of visitor reception and waiting areas and staff office spaces (30,000 sf) 250,000 sf new Ambulatory Care Center 400,000 sf cast in place parking deck.
GILBANE BUILDING COMD NC OKProject Manager & Senior Project Manager10/1984 to 01/1992
· Various single project assignments with consistent assignment to positions of increased responsibility.
· On special assignment to Regional Vice President, decentralized scheduling support and trained all regional personnel in project planning, scheduling and claims management.
· 34 million research laboratory for Glaxo pharmaceuticals.
· Senior Project Manager - $42 million administrative office building for Glaxo pharmaceuticals.
ARMY CORPS OF ENGINEERSSavannah, GeorgiaResident Engineer & Project Engineer01/1984 to 08/1984
· Program oversight for all design and construction projects on Fort Benning and Moody Air Force Base.
· Assigned as on site Resident Engineer - Project Manager under tripartite agreement between Corps of Engineers, General Contractor and Bonding Company in default action.
· Management of subcontractors resulted in recovery of 5 of 6 months delay and government savings of several million dollars.
· Awarded largest incentive bonus in history (at that time) by Corps of Engineers for project management.
PHILLIPS DRIVE BAPTIST CHURCHAtlanta, GeorgiaAssistant Pastor/Youth Director/Facilities Manager02/1982 to 01/1984
· Youth group of 630 teens (9th through 12th grades)
· Full time Jr High and Sr High School teacher
US NAVY CIVIL ENGINEER CORPSInternational, GeorgiaPositions of Increasing Responsibility and Rank06/1975 to 02/1982
· Construction with Seabees in Guam, Diego Garcia, Puerto Rico, Spain, and United States
· Design, Engineering, and Construction as Resident Officer In Charge in California and Maryland
· Facilities Management in Georgia and Maryland
EDUCATION
MSEE: POWER TRANSMISSION AND DIGITAL TECHNOLOGY1978Georgia Institute of Technology, Atlanta, GA
BS: OPERATIONS RESEARCH AND LOGISTICS1975United States Naval Academy, Annapolis, MD

