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Profile

. Project Manager with years of International IT  experience  and  over  10
years as Program/Project/Delivery Manager in Financial  service,  Retail,
Manufacturing industry, managing concurrent multiple small to large sized
projects with geographically dispersed  multi  cultural  teams.  Directly
supervised several  project  managers  and  responsible  for  managing  a
maximum team of 22 resources and project value upto US$ 7Million.

.  Strong Project  Management  skills  comprising  of   scope   management,
planning, negotiating,  tracking,  estimation,  change  management,  risk
management, quality management and conflict resolution skills.

. Strong competency  in  Software  Development  Life  Cycle  (SDLC)  phases
including requirement engineering, design, development, SIT/UAT  testing,
quality assurance, System Integration, configuration management,  release
management & deployment, maintenance & production support.

. Have breadth of knowledge in key areas of  COTS  systems  implementation,
Business Intelligence, Data Warehousing, ERP, Basel II - Risk  Systems  -
Risk Rating, MR, CR, Ops Risk, ALM, FTP, Anti  Money  Laundering,  Credit
Workflow systems and financial systems including Core Banking requirement
gathering and selection process. Development Team  management  -  Managed
Oracle, Microsoft .Net, Java based development.

.  Actively   involved   in   process   of screening,   hiring,   grooming,
facilitating, allocating, releasing resources from  projects,  conducting
appraisal,  approving  expense  of team members.  Very  comfortable  with
dealing with multiple direct/indirect channels for staffing needs.

. Strong  management  and  leadership  skills,  with  ability  to  motivate
professionals and maximize levels of productivity.

. Extremely strong in doing GAP analysis and root cause analysis and always
seek to improve and apply best practices  of  Project  Management  Office
(PMO).  Very  strong  advocate  of  constant   process   &   productivity
improvement. Familiar with SDLC, CMMI quality standards also used  Oracle
AIMS, PMI PMBOK & Waterfall project management methodologies.

. Excellent team  player  within  all  levels  of  organization,  including
business and technology
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Program Manager - IT (Risk Division), ADIB, U.A.E. www.adib.ae     Sep'2008
- May'2012
Promoted  to  Program  Manager  at  Risk  division  of  the  bank,  my  main
responsibilities were to setup the PMO, suggest,  select  &  implement  risk
technology solution, Basel II Framework project  implementation  &  business
intelligence solution for Risk division.
Key Achievements:
.  Established   PMO,   Defined   Project   Charter,   Steering   Committee
identification for escalation and submission of  Project status,  Develop
Project Plan, Team building & Management, Identifying Risk &  Mitigation,
Assignment of Project Task to right resource
. Program Management of Basel II Framework Implementation consisting  of  6
Modules Credit Risk,  Market  Risk,  Operational  Risk,  Enterprise  Risk
Management, Risk Rating  &  Risk  Systems  modules.  It's  an  enterprise
project.
. Managed Complete life Cycle of Risk Systems implementation  i.e.  Raising
RFP, Demos, Negotiation with Vendor, Vendor Selection & Implementation of
Market Risk, ALM, FTP, Basel II Calculation engine,  Operational  Risk  &
Moody's Risk Rating system implementation
. Managed the vendor selection life cycle of Credit Origination work  flow,
Limit & Collateral system
.  Lead  the  Implementation  of  Customer  Segmentation   functional   and
Technology aspects bank wide as given by Boston consulting group.
. Conceptualize, lead, designed & implemented Risk data mart for  the  Bank
which helps automates Portfolio Reporting unit of Risk Division
. Effective negotiations with vendor resulted in savings of US$ 1.5M during
system selection process.


Projects Duration: 2 Months - 3  Yrs     Team  Size:  7  People     Projects
Value: US$ 600,000 - US$ 7M
Manager Enterprise Application and Development                   Dec'2006 -
Aug'2008
Information Technology Division, ADIB
As Manager Enterprise Application and Development my  responsibilities  were
to define technology footprint for bank which supports business  plan.  Lead
a team of project managers and developers.
Key Achievements:
. Setup & Managed Business Intelligence department of ADIB and  implemented
data mart for the bank. During the process build the team,  educate  them
on Data warehousing techniques, designing the database, guide & train the
team during implementation.
. Managed Requirement Gathering Phase for Core Banking software
implementation. For Core Banking software selection I attended workshop
arranged by Temenos & i-Flex.
. Anti Money Laundering System & its Integration with Core Banking
. Image Cheques Clearing system as per central Bank Requirements which
involves integration with Central Bank and Core Banking system of ADIB
. Content management system (IBM File Net) & its integration with Core
Banking
. Commercial Finance Credit workflow Application tracking (Commercial
Facility Work flow solution) & its integration with Core Banking
. Credit workflow  Approval System for Retail (Loan Origination Work flow
solution - CAPRC) & its integration with Core Banking
. Payment Service through different Channels & integration with Core
Banking
. Managed IT systems for the subsidiaries of ADIB named, Burooj Properties,
ADIB Securities & Takaful Insurance
. Successfully trained the team in Project Management, user handling and
quality aspects  of Project

Projects Duration: 3 Months - 1 Yr     Team  Size:  11  People      Projects
Value: US$ 25,000 - US$ 1M


Senior Project Manager                                           Nov'2001 -
Nov'2006
Mindscape Information Technology, MashreqBank, U.A.E.  www.mindscapeit.com
Mindscape IT (MIT) was technology  entity  of  MashreqBank  and  apart  from
taking care of the Bank IT requirements the company also  delivers  projects
for external clients in Middle East region.

External clients Projects
Established Oracle ERP (eBusiness suite) software line of business  at  MIT.
Hired, groomed & lead a team of 22 PM/Techno Functional Consultants and  was
responsible for handling projects from  presales  till  delivery  of  Oracle
Applications  covering  Financials,  Distribution,  Manufacturing   &   HRMS
modules which generated over US$ 4.5M of revenue.
Key Achievements:
Involved in presales till delivery of  Oracle  ERP  projects  &  Implemented
HRMS, Financials, Distribution & Manufacturing  modules  for  the  following
external clients:
. Dubai Islamic Bank , U.A.E & Pakistan
. Deyaar Properties, U.A.E.
. Daman National Insurance, U.A.E
. Doha Bank, Qatar
. Masafi Mineral Water, U.A.E.
. Abdullah Al Ghurair Group of Companies (17 Companies Retail, Printing,
Food, building Material etc.)

Projects Duration: 6 Months - 3 Years    Team Size:  22  People      Revenue
Generated: US$ 4.5M

Project Manager                                              Sep'1994 -
Oct'2001
Information Technology Division, MashreqBank, U.A.E.  www.mashreqbank.com
As  project  manager  I  have  executed  several  strategic   projects   for
MashreqBank in the areas of Finance, Strategic Planning, Retail,  Corporate,
HR Division and Investment Banking of the  Bank.  My  responsibilities  were
systems implementation and development.
Key Achievements:
For MashreBank and its subsidiaries I managed the implementation  &  upgrade
of Oracle ERP modules namely HRMS,  General  Ledger,  Payables,  Purchasing,
Inventory & Fixed Asset modules.
. MashreqBank, U.A.E.
. Mindscape Information Technology, U.A.E.
. Technical Business Management Systems (TBMS), U.A.E
The scope of the project involves complex system  integration  between
ERP & Core Banking systems

Investment Banking
Managed the implementation of Mutual Fund  Software  (Flex  Cube)  for
Investment division of MashreqBank. The software takes care of  Mutual  Fund
products of MashreqBank. It's off the shelf software purchased from I-Flex.

Business   Intelligence                                        Jun'1996    -
May'1999
As Systems Analyst I worked as lead team member for  the  Implementation  of
Data warehousing project. The team worked on  creating  a  unified  database
for the bank providing single version of truth. The EDW  provided  reporting
and analysis framework  for  business  intelligence  about  MB's  customers,
which holds information of Customer  profitability,  Customer  relationship,
Activity based costing, risk exposure  of  customers  etc.   Documented  all
data model requirements for business.  Developed data  models  and  designed
applications  for  data  architecture.   Prepared  architecture   strategies
according to requirements
Key Achievements:
Developed  comprehensive  information  systems  for  retail   &   commercial
customers through Data Marts, Data Warehouse.  Technology  used  was  Oracle
RDBMS, Business Objects & Oracle Discoverer.


Strategic     Planning     &     Finance     Department     (SPFD)
Sep'1994 - May'1996
Recruited as Computer Programmer to establish strategic planning  &  finance
division   IT-Coordination   department   and   was   involved   in   system
developments, Implementation &  reports  automation  with  the  help  of  IT
division.
Key Achievements:
Developed & implemented the following system which brought  great  financial
savings:
. ALM  software (Sendero)
. Assets & liabilities maturity patterns reporting system for  Assets  &
liability management committee (ALCO).
. U.A.E Central Bank statutory reporting system.
. Overseas Central Bank statutory reporting system.
. MashreqBank group balance sheet on uniform reporting codes.
. Fixed assets, stock taking and accounting system.
. General Ledger and Subsidiary balancing system.

Projects Duration: 3 Months - 1.5  Yr    Team  Size:  2  People     Projects
Value: US$ 20,000-US$ 1.5M


Education

MBA                            University of Santo Tomas, Philippines
1994


Technical Skills

ERP: Oracle Applications 11i, 11.5.10. Modules - HRMS, Fixed Assets,
General Ledger, Purchasing, Accounts Payable, Inventory and Manufacturing
OLAP Tools: Business Objects (12.3.0), Oracle Discoverer
Programming Languages: SQL, COBOL, Oracle Fast Formula
Data Base Management: Oracle, SQL
Operating Systems: HP UNIX / XENIX, Windows NT, Windows 2007
Development Tools / Packages:  SQL*Forms, SQL*Report, Power Builder
Project/ Quality Management Methodologies: PMI, SEI  CMM  Level-III,  Oracle
AIMS
Microsoft:  MS  Word,  Excel,  Power  Point,  Visio,  MS  Project,  MS   EPM
(Enterprise Project Management)


Professional Trainings & Certification

Program Portfolio Management UFT, Toronto       Business Objects, Business
Objects
Project Management PMP Exam Preparation       Project Management
Professional, MIT(MB)
Moody's Risk Rating System, Moodys                   DW Lifecycle in Depth,
Kimball University
Call Centre Conference & Exhibition, Insights
Capability Maturity Model (CMM), MIT(MB)          Oracle Financials
Modules, Oracle
Oracle HRMS Modules, Oracle                             Oracle Discoverer
Administration/User Edition (9i)Oracle
Oracle Distribution Modules, Oracle                      Requirement
management using UML, MIT(MB)
Database Administrator, Oracle                             Data Warehousing
Conference, IIR

