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                                                    Robert Mores
Dubai, UAE

Costing

MIS 

Budgetary Control
Commercial Operations          Accounts

Summary

Over 15 years of rich experience in Costing, Finance and Accounts. Accomplished in negotiating transactions with favorable terms with commercial banks and other institutions. Have gained sound experience in MIS Reporting. Working capital & asset management. Extensive experience in the Costing, Cost Control, Budgeting, MIS, Store & Material accounting. Possess extensive experience in reviewing internal systems/ procedures and extending remedial measures/ suggestions for improvements. Good at taxation, Accounting, Commercial operations, stores accounting. Proficient in maintaining documentation. Excellent Sundry Debtors & Sundry Creditors Management. Have leadership experience resulting in better financial performance and enhanced systems for higher performance of the team. Passionate in achieving consistent and continuous value addition to the organization. At ease in stressful situations with a single minded focus in achieving organization objectives.
Core Competencies


· Costing

· Conceptualizing a real time cost and management accounting system to report on product costs, process costs, segment profitability, and pricing, relative contribution analysis of revenue segments to maximize profitability.

· Steering processes to capture activity costs and relentless cutting of costs in non value addition activities. 

· Formulating budgets and conducting variance analysis, break even analysis to determine difference between projected & actual results and implementing corrective actions. 

· Governing the creation of cost records and other statistical records & for cost audit and statutory body.

· Liaising with Cost Auditor, Coordinate with auditor for successful completion of audit.

· Looking after project appraisal & costing and Project stores accounting. 

· MIS Reporting

· Preparing and maintaining documents on Machine utilization with break up of idle machine, machine productivity vis a vis standard, Labour productivity vis a vis standard, Utilization of power, Fuel and A category of stores, Daily sales and production and Direct and Indirect expenditure.

· Supervising proper dealing of monthly profit and loss statement (Cost center wise & consolidated), Product costing (product wise B.E. Analysis), Budget variance statement with reason, Overhead allocation and apportionment, Cash Flow Statement etc.

· Conducting B.E. Analysis, Material wastage analysis (product mix wise.), Labour engagement & productivity analysis (cost center wise), Power utilization analysis (cost center wise) in the organization. 

· Budgetary Control

· Formulating financial and operational budgets and continuously tracking performance against the same by MIS systems and taking corrective action on observed deviations.

· Remain Coordinator and Controller of budget, Production and Sales budget, Machine utilization, Man Power and Material budget, Purchase budget etc.

· Taxation 

· Preparing tax plans and ensuring adherence to compliance calendar pertaining to all direct and indirect taxes – sales tax, VAT etc and other corporate tax laws.

· Planning income tax of the salaried employees, coordinating with consultants, and issuing TDS certificates to contractor and sub contractor.

· Extensive and in-depth knowledge, hands on compliance and management of state and central statutes, with particular reference to corporate taxation, central excise, etc.

· Stores Accounting

· Maintaining stores ledger ensuring accounting of receipts & issues every month in quantity & value, evaluating input cost increases as compared to budget rates. 

· Classifying & codifying stores spares cost center, vendor, A/C Heads.

· Arranging for ABC analysis; fixing financial A/C head wise/cost center wise consumption.

· Controlling stocks lying for effective fixation of stock level and age wise inventory.

· Finalizing all accounts relating to material consumption for year-end accounts and inventory adjustments arising out of comparison of physical stocks with book values.

· Commercial Functions

· Evaluating quotations basing on the financial consideration (After technical review)

· Negotiating with party for the finalization of rate and preparing tender for submission of quotation. 

· Maintaining RG records

· Preparing and maintaining MIS for Statutory Compliance Report- Comparative statement on monthly basis to confirm the compliance of various Govt. Obligations. 

· Operations

· Managing the reconciliation of Attendance time with time booked to work, overtime wages after due reconciliation with OT booked, Bill Preparation including statutory and other deduction, calculating Idle wages etc.

· Excellent Unpaid wage disbursement Management. 

· Monitoring Debtors for realization and coordinating with Age wise Debtors & Creditors

· Accounts 

· Administering maintenance of books of accounts, working capital, inclusive of P&L account, balance sheet and trial balance with the finalization of year end accounts.

· Handling cash management, party payment, controlling advance position, ratio analysis. 

· Supervising various ledgers and reconciliation statements viz. IUT reconciliation, bank reconciliation, credit reconciliation, loans & advances reconciliation etc, for analyzing the accuracy of books of accounts. 

· Successfully reporting of government, statutory bodies.

· Liaising with various bodies for the smooth working of operations.

· Monitoring the statutory deduction of  P.F. , E.S.I. and deduction of RDHC.

· Ensuring proper passage of bills and issue of C forms.

· Liaising with banking institutions for the smooth working of operations. 

Employment Profile

Power Limited LTD, Abu Dhabi, UAE- Manager (Costing & Cost Control)

 Aug’06– Present

· Streamlined Store & material accounting by standardization of nomenclatures, codification& system development with EDP personnel and implementing the same.

· Designed  & implemented costing system for daily reporting considering all techno-economic factors along with important cost factors having major contribution in element of profit.

· Prepared module for Daily Costing Report in ERP(in oracle) with the help of system personnel.
· Preparation of budget and monitoring budget variance and reporting to appropriate authority.

· Monitored Techno-Economic and important cost factors profit enhance and remain in a steady level. The performance of production department pertaining to Tehno-Economic factor also improved.

Textile manufacturing corporation 


1994-2005

Head Finance, Account and costing department 
· Administered the entire gamut of operations in Finance, Account and Costing department.

· Provided material wastage analysis(product mix wise) help to choose optimum product mix and minimized material wastage and steered  machine productivity and labour productivity to increase over all productivity and remain at a steady level
· Ensured tailor made reporting for inventory control, as wise Drs and Crs helps to hold minimum Drs, Crs and inventory.

· Active participation in tripatrite wage settlement .After enforcement of the same production and productivity improved.
· Recipient of appreciation by Board of Directors in a special resolution appreciating the timely completion of the work.

· Computerized store and material accounting was done to change the gloomy scenario of store management and also helped to reduce inventory and exercising greater control
· Designed and implemented reporting system which made the management aware of grey areas.

Scholastics

B.Sc.


 
Ranchi University, India



1990
Inter ICWAI 


Institute of Cost and Works Accounts of India
1993
IT Credentials

Windows 95/98/NT, XP- professional, MS Office. Oracle Package

Personal Vitae

Date of Birth
:
6th October 1973
Languages
:
English ,Hindi
