
MGMT 101 Project Activity Timeline 
 

  

Phase I — "Forming"   (Week 1) 
  Orientation and Team-Building  

Phase II — "Storming"    (Weeks 2-3.5) 
  Strategic Decisions, Organizational Politics 

Phase III — "Norming"   (Weeks 3.5-8) 
  Organizing, Operations Planning 

Phase IV — "Performing"   (Weeks 8-11.5) 
  Implementing Three Projects 

Phase VI — "Adjourning"   (Weeks 13.5 - 14) 
  Evaluations, Conclusions ... and Farewells  
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Phase V — "Informing"    
(Weeks 11.5-13.5) 

   Reports 


