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MGMT 101 Project Activity Timeline

Phase | —"Forming" (Week 1)
Orientation and Team-Building

Team-Building

’(Generating Project Ideas )—>
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Phase Il — "Storming" (Weeks 2-3.5)

Strategic Decisions, Organizational Politics
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Checks
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Strategy
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Phase Ill — "Norming" (Weeks 3.5-8)
Organizing, Operations Planning
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Organization

Market Research

{ Task Analysis

<

Precontrols:
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Assessment & Plans
Staffing Operations
Planning
\_ _J
Phase IV — "Performing" (Weeks 8-11.5) Phase V — "Informing"
Implementing Three Projects (Weeks 11.5-13.5)
e ~ Reports
Service Project
Company
( Concurrent Controls ) Report Final |
—1> Project Operations - —> Report
( Information Systems ) Project
Business Project Student Teams:
S J Storytelling
Sessions
Phase VI — "Adjourning" (Weeks 13.5 - 14)
Evaluations, Conclusions ... and Farewells
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Company Debriefings Evaluations  company orma
Course Closing




