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PROGRAM MANAGER
■ Career Summary
Program manager with a ten year record of successful launching, directing and managing of large scale programs in a firm by performing management functions such as, planning, scheduling, organizing, and tracking processes, ensuring the feasibility of each project,
Key Skills and Strengths include:
· Leadership – Adept at leading/managing cross-functional programs.
· Capable of leading high performing teams under tough deadlines, to meet expectations of multiple customers.
· Strong communicator skills (verbal and written).
· Problem solver – Creativity and forethought in solving complex project issues.
· Organizational ability and multi-tasking skills.
· Service orientation – “People person” and a team player.
Objective Statement – Provide leadership to plan, direct and coordinate management program activities and key projects.
■ Professional Experience
Orange Inc.             Santa Clara Valley, CA                 2003 – Present
Program Manager
Key Initiatives and Achievements:
· Guided several departments in designing and developing projects through production stage.
· Collaborated with management teams to deliver assigned programs – Developed group and individual timelines, assessed/identified potential bottlenecks in each project/program process.
· Directed the recruitment process of key employees and the selection of consultants and outsource-vendors.
· Developed and initiated internal processes to improve program delivery within specific timeframes.
· Established goals and milestones as per the desired results to be generated by the project.
· Defined the resources required for completion of a project and allocated resources accordingly.
· Managed teams working on different programs and smoothed out any areas of possible conflict.
· Evaluated the timely performance of different teams working on a project and documented the progress accordingly.
· Assisted the engineers in documenting the project designs and making changes as per needs.
· Ensured that all programs were executed within established time period and complied with the defined standards.
■ Education
· MBA in Business Administration
· Diploma in engineering/production/industrial
· B. Tech/bachelor of Engineering

