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MEMORANDUM FOR SEE DISTRIBUTION 
 
SUBJECT:  Brigade Policy Memorandum 13 - Serious Incident Reporting (SIR) 

  
 

1.  References. 
 
 a.  Cadet Command Policy Memorandum 9 - Serious Incident Reporting, 3 September 2009.  See 
Enclosure 3.   
 
 b.  AR 190-45, Law Enforcement Reporting, 31 January 2008. 
 
 c.  AR 608-18, The Army Family Advocacy Program, 30 October 2007. 
 
 d.  AR 600-8-1, Army Casualty Program, Chapter 5, 30 April 2007.  
 
2.  Purpose.  Provide command policy for Serious Incident Reporting within 4th Brigade. 
 
3.  Scope.  This policy memorandum applies to personnel assigned or attached to 4th Brigade, Junior and 
Senior Reserve Officers Training Corps (ROTC) Cadre and Cadets. 
 
4.  Use of Names:  We must preserve the privacy of all individuals in our reports; therefore, other than the 
POC, no names will be used in any SIR.  All individuals will be refrred to as Cdet X, Cadre X, DA 
Civilian (DAC) X, etc.  
 
5.  Incidents versus Serious Incident:  Categories (CATs) are used to distinguish between the two and are 
listed at enclosure 1.  
 
     a.  Senior Reserve Officer Training Course (SROTC). 
 
          (1)  Category 1:  Serious Incidents:  Battalion Commanders will immediately call the Commander, 
Headquarters, 4th Brigade at (910) 396-9131 (DSN 236) for Personally Identifiable Information (PII).  
If the Brigade Commander cannot be contacted, contact the Executive Officer, at (910) 396-5919; after 
duty hours call (910) 273-3375 or (706) 566-9586.  Immediately following this call, within 12 hours, 
submit via email, a Serious Incident Report (SIR) prepared in the proper format (see encl 2 - SIR Format).  
Email a copy to the following:  jackielyn.lewis@usacc.army.mil, nevin.gamble@usacc.army.mil and 
ronald.elrod@usacc.army.mil.   
 
          (2)  Category B and C:  Submit SIR via email through the chain of command to 4th Brigade within 
24 hours of the incident prepared in the proper format (see encl 2 – SIR Format).  Email a copy to all the 
following:  jackielyn.lewis@usacc.army.mil, nevin.gamble@usacc.army.mil and 
ronald.elrod@usacc.army.mil.  
 
      b.  Junior Reserve Officer Training Course (JROTC). 
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      (1)  Category A:  Army Senior Instructor will immediately call the Chief, JROTC, (910) 396-4066  
(DSN 236).  If the Chief, JROTC cannot be contacted, contact the Senior Leader, JROTC, Mr. Rudolph 
Ford at (910) 396-8807 (DSN 236); after duty hours call (910) 354-0640 or (910) 354-0701.  Immediately 
following this call, submit via email, a Serious Incident Report (SIR) prepared in the proper format (see 
encl 2 –SIR Format).  Email a copy to all the following: john.sovine@usacc.army.mil, 
rudolph.ford@usacc.army.mil, jackielyn.lewis@usacc.army.mil,  nevin.gamble@usacc.army.mil, and 
ronald.elrod@usacc.army.mil. 
 
   (2)  Category B and C:  Submit SIR via email through the chain of command to Chief, JROTC, 4th 
Brigade within 24 hours of the incident prepared in the proper format (see encl 2 – SIR Format).  Email a 
copy to all the following:  john.sovine@usacc.army.mil, rudolph.ford@usacc.army.mil, 
jackielyn.lewis@usacc.army.mil,  nevin.gamble@usacc.army.mil, and ronald.elrod@usacc.army.mil. 
 
5.  The battalion executive officer will assign each SIR a number when received and submit all SIRs via 
email to Cadet Command.  Note: Do not send any SIRs directly to U. S.  Army Cadet Command. 
 
6.  Serious Incident Reports (SIRs) will require an initial, interim (if required) and a final report 
(mandatory).  Tpe any new data into the original SIR and send it.  
 
7.  Cadet Command G1 Fwd will report all Leader’s Training Course (LTC) incidents;  LNOs will report 
LDAC incidents.  Once the Cadet/cadre returns from summer training, the school is responsible for all 
follow-up reports. 
 
8. The point of contact for this action is the undersigned at (910) 396-9131. 
 
 
 
 
3 Encls      RONAL D P. ELROD 
as      COL, FA 
       Commanding 
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REPORTABLE INCIDENTS 
 

CATEGORY A:  (CALL FROM BRIGADE COMMANDER TO COMMANDER, CADET 
COMMAND FOLLOW CALL WITH AN E-MAILED SERIOUS INCIDENT REPORT (SIR) TO 
WITHIN 24 HOURS OF THE INCIDENT USING ENCLOSURE 2 FORMAT.) Category A 
Incidents are accidents or incidents that result it: 
 
    a.  Any death, to include suicide of a service member, dependent Family member, civilian employee or 
contracted Cadet. 
 
    b.  Any Cadet death during JROTC/ROTC related training. 
 
    c.  Any training accident that results in a serious inqury. 
 
    e.  Theft, loss, suspected theft, or recovery of sensitive items such as night vision devices, classified 
material; (excluding For Official Use Only) and controlled cryptographic items, as well as discovery or a 
loss of accountability.) 
 
    f.  Any Cadet Command incident, event or accident that has generated adverse publicity (been reported on 
the news, radio, etc.) 
 
CATEGORY B: (REPORT THROUGH THE CHAIN OF COMMAND BY E-MAIL ATTACHMENT 
TO REGION HEADQUARTERS WITHIN 6 HOURS OF THE INCIDENT, USING ENCLOSURE 2 
FORMAT.) Category B Incidents are accidents or incidents that result in: 
 
    a.  Any lift threatening injury to a service member, Family member, civilian employee or contracted Cadet. 
 
    b.  Any Cadet death not associated with military training including JROTC/non-contracted SROTC Cadets. 
 
    c.  Property damage or loss of government property or equipment exceeding $10,000. 
 
    d.  Serious crimes (aggravated assault; kidnapping; rape; larceny exceeding $10,000; wrongul manufacture, 
distribution, transportation, or sale of illegal drugs; sexual misconduct, murder or attempted murder 
committed by or against a service member, dependent Family member, or a civilian employee).  Report all 
crimes being investigated by the Criminal Investigative Division. 
 
    e.  Accidental fires or arson on an installation that result in death, serious injury, or property damage 
exceeding $10,000. 
 
    f.  Theft, loss, suspected theft, or recovery of weapons, explosives and munitions in the following 
quantities, as well as discovery of a loss of accountability. 
 
    (1) Any amount of ammunition of any type greater than 50 caliber (CAL.). 
 
    (2) Any ball, tracer, or tracer linked ammunition, 50 CAL or smaller in the amount of 100 rounds or greater 
for 50 CAL, and 200 rounds or greater for small arms ammunition (that is 5.56, 7.62 or 9mm.) 
 
    (3) Any type of blank ammunition when amount is equal to or greater than the issue amount in a Wire 
Bound Wooden Box. 
 
    (4) Loss of exploding simulators. 
 
    g.  Bomb threats.           Encl 1 
 



    REPORTABLE INCIDENTS (CONTINUED) 
 
 
    h.  Environment accidents or incidents that result in release of a hazardous substance, to include fuel, 
resulting in evacuation of facilities, injuries or deaths, or potential severe degradation of the environment.  
Examples include spills of petroleum, oil, and lubrication products into storm drains or waterways and 
releases of substances such as chlorine gas and other hazardous substances in amounts greater than the 
reportable quantity, as defined in federal, state, and local regulations. 
 
    i.  Nuclear or chemical accidents or incidents. 
 
    j.  Attempted suicide by a service member, dependent Family member, or civilian employee. 
 
    k.  Threats against the President, Vice President, other high government officials, or foreign dignitaries. 
 
    l.  Riots, disturbances, or demonstrations when Army personnel are involved. 
 
    m.  Terrorist activities, sabotage, and incidents initiated or sponsored by known terrorists, dissident groups, 
or criminal elements that occur on a installation, or incidents off the installation involving military personnel 
or property. 
 
    n.  Maltreatment of Soldiers, Cadets or civilians to include assaults, abuse, or exploitation, where the 
offender is a trainer, supervisor, cadre-trainee relationship with the victim, regardless of whether they are 
members of the same organization.  Instances of consensual sex are reportable if other considerations such as 
sexual harassment or adverse publicity are involved. 
 
    o.  Actual or alleged child abuse that takes place within an Army organizational setting or facility (such as 
the youth activities center, child development center, medical treatment facility, etc.) or Army sponsored or 
sanctioned activities (such as youth sports, field trips, or quarters-based Family day care, etc). This does not 
include incidents of child abuse with the Family unit. 
 
    p.  Significant violations of Army standards. 
 
CATEGORY C:  (REPORT THROUGH THE CHAIN OF COMMAND BY E-MAIL, ATTACHMENT 
TO REGION HEADQUARTERS WITHIN 24 HOURS OF THE INCIDENT, USING ENCLOSURE 2 
FORMAT.) Category C Incidents are accidents or incidents that result in: 
 
    a.  Incidents that result in Judicial and Non-judicial punishment, to include absent without leave. 
 
    b.  Crimes not included in Category B, that involve Cadre or contracted SROTC Cadets (to include any 
accident or traffic citation involving alcohol that result in an arrest, charges, or adverse adjudication of Driving 
Under the Influence (DUI), Driving While Intoxicated (DWI), etc. Later court proceeding or action that results 
in deletion or alteration of the initial offense do not alleviate the requirement for a report, e.g. DWI offense that 
is subsequently reduced to a lesser conviction such as reckless driving, dismissal, set aside, sealed, expunged, 
etc). 
 
    c.  Loss of demilitarized weapons. 
 
 
             Ecnl 1 (Con’t) 
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                                                        Use email format report to submit all SIRs.  
                                                                         SIR Email Format.
   
 
  
 
 

http://www.ajrotc.us/pdf/Email%20Version%20Worksheet.doc
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