VISPO Timeline & Meeting Agenda

Timeline
Date Activity
Week of November | Mail out to irrigators that includes a 1 page letter invitation to
15-19 informational meetings on December 6 & 7 plus a 1 page informational
sheet about the VISPO
December 6 Meeting in Auditorium of Texas AgriLife Center in Uvalde
6:00 pm — 8:00 pm
December 7 Meeting in Braden Keller Community Center in Castroville
6:00 pm — 8:00 pm
Decemberl10 VISPO work group debriefing meeting to discuss the informational
meetings
Week of January | Follow-up mail out to irrigators to solicit indication of interest in program;
3-7 responses due by January 14
Week of January | VISPO work group meeting to canvass results
17 - 21
Meeting Agenda

Introduction of VISPO Work Group and Robert Gulley — Con Mims

Review of Agenda

EARIP Purpose, Background and Status — Robert Gulley

Discussion of VISPO Program — Rick Iligner

Q & A (although questions will be fielded at anytime during presentation) - All




