
 

INDIVIDUAL WORK PLAN 

Alignment to my Department and Division Purpose 
 

Name 

 

Position 

 

Employee ID 

 

Department/Location 

 
 

This form is a tool; it is intended to facilitate a meaningful performance discussion that will improve your efficiency and effectiveness as an employee or 
Church-service missionary.  Obtain your department and division purpose statement and initiatives from your manager.  Use the left column at the 
beginning of the year or as you begin your new assignment, to record your agreed-upon initiatives, goals, expected results, and measures that align with 
the department and division purpose.  During regular results discussions you and your manager will use this document as a reference point. Use the 
right column at the end of the year to record your agreed-upon accomplishments and delivered results. 

My Department Purpose Statement and Initiatives: 

 
      
 
 
 

My Division Purpose and Initiatives: 

 
      
 

My Individual Goals and Initiatives, Expected Results / Metrics 
(List in priority order) 

My Actual End of Year Results and How I Achieved Them 

1            

2            

3            

4            

5            



Year End Summary 

 

Use the continuum above to indicate your overall annual performance, consider both WHAT results you 
achieved and HOW you achieved them.  Your manager will indicate your performance on the continuum also 
and may include an arrow showing improving or regressing performance. 

Your manager summarizes WHAT results you achieved. 

 
 
      
 
 
 
 
 
 
 
 
 
 

Your manager summarizes HOW you accomplished the results. 

 
      
 
 
 
 
 
 
 
 
 
 
 
 

Personal Development 

With your manager summarize general personal development needs.  Include such items as improvement s and training needed.   

Development Needs: Development Plan: 

             

Your Comments: 

      

11-15-2006 

Manager 
Initials 

Date 

_ 
+ 

Achieves 

 

  

Employee or 
CSM Initials 

 

Date 

  


