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INFORMATION TECHNOLOGY PROGRAM MANAGER 

Accomplished program, technology, and people manager with 10 years of experience leading cross-functional teams to deliver software implementation, custom application development, and system integration projects. Leads technical agile programs to replace traditional approaches, driving acceptance of agile delivery frameworks. Stellar verbal and written communication skills and extensive experience providing executive-level briefings and status reports. 
Top Secret clearance.
Core Competencies

Agile Program Management • Project Management • Business Analysis • Process Improvement

IT Development • Product Management • Software Development • Procedure Development
Process Reengineering • Change Management • Policy Development • Requirement Identification
Client Relations • Account Management • Contract Management • SDLC Consulting • P&L
Teamwork • Training and Development • Budget Planning • Cost Control • Proposal Development

EXPERIENCE 

[COMPANY] MANAGEMENT CONSULTING ($25M IT consulting company)    
Reston, VA 

Director of Client Services  
2010–Present 

· Manage day-to-day operations, personnel, and product delivery of 6 concurrent projects with 35+ employees in distributed teams, resulting in 40+ deployments to production.
· Provide technical and managerial oversight of all application development projects: develop

concepts and strategies; define scope, procedures, and objectives; and coordinate cross-functional technical team resources.  

· Lead all facets of the project life cycle: project selection, proposal development, level of effort estimation, utilization, cost management, implementation, support, and billing.
· Use agile project management methodologies, such as Scrum and Kanban, to design, develop, and deploy a $15M+ portfolio of web- and mobile-based software projects for federal agencies.
· Successfully beat profit targets for projects by an average of 20% while organically growing business revenue by 15% every year. 
· Manage backlog of 1,000+ user stories, aligning priorities, resources, and deliverables.

· Identify and mitigate problems, such as unexpected hurdles, ensuring on-time delivery of products. 
· Collaborate with clients to identify and prioritize requirements for custom software and environments centered on geospatial intelligence and incident management. 
· Partner with software and system engineers to design, deploy, and maintain development/ staging/production environments in contractor and government data centers, including classified environments.

· Serve on working groups with executive-level leadership to ensure developed products and software met enterprise-wide needs and expectations. 
· Coached and mentored the entire company to reach CMMI Level 3 certification in 9 months from scratch. 
· Helped turn around a failing program, winning a Government Computing News Top 10 IT Program Award in 18 months.
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EXPERIENCE, continued

[COMPANY], LLC ($5M training design and development company)  
Mount Pleasant, SC 

Program Manager  
2006–2010 

· Performed project and contract management for 3 federal agency contracts involving 40+ task orders, beating profit targets by 10%. 

· Managed $1.5M in task orders annually with a cross-functional team of 8 people on each project, increasing task order awards by 25%.
· Produced and developed training curriculum, applications, technical documentation, and policy and procedure for government clients. 

· Fostered relationships with government clients to improve delivery of services, ensuring custom training platforms and programs met their needs.

· Convened leaders from core functions on a regular basis to conduct product reviews and identify risks and opportunities for improvement, ensuring successful product launches.
· Governed end-to-end execution of projects, including proposals, pricing, invoicing, and controlling burn rates. 

EDUCATION 

· Master of Business Administration, the Citadel, Charleston, SC 

· Bachelor of Science in business administration, Winthrop University, Rock Hill, SC 

TRAINING AND CERTIFICATIONS

· Agile Certified Practitioner, Project Management Institute, Newtown Square, PA, 2014

· Certified Scrum Master, Scrum Alliance, Indianapolis, IN, 2011

· Certified Project Management Professional, Project Management Institute, Newton Square, PA, 2010

ADDITIONAL INFORMATION

· Technical Skills: MS Project, MS Office, Scrum, Kanban, SAFe, Unanet, Rally, Telerik TeamPulse
