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Career Objective:
Work Experience
Ross Dress for Less – Jacksonville, FL (March 2004 to Present)
Assistant Store Manager
· Oversee multiple departments within the building including Hardlines, Jewelry, and Receiving.
· Coach and develop staff to meet company expectations for processing merchandise in receiving.
· Walk and mentor my area supervisors/key holders weekly in their areas to communicate upcoming changes as well as current standards for their areas of responsibilities.
· Hold associates as well as Area Supervisors accountable for not meeting expectations.
· Drive sales by continuously changing presentations to meet current trends with today’s customers.
· Provide great customer service by reviewing customer feedback provided by our website surveys
· Review and discuss all areas of opportunity to improve all aspects of our daily operations including sales, customer service, and productivity.
Walgreens Corporation (April 1994 to March 2004)
Assistant Store Manager
· Planned and executed both daily and strategic activities to increase sales and profitability.
· Executed Human Resource activities to acquire and retain staff, insuring compliance with corporate policies and governmental regulations.
· Trained staff in all areas of customer service and sales growth, while also insuring staff compliance with corporately mandated training programs.
· Merchandised the store on a daily basis to maximize sales growth.
· Developed productive relationships with our customer base and the community at large, building value for the Walgreens brand as a shopping destination.
· Developed graphics for my store to promote in store ordering from Walgreens.com and also immunization services available from our pharmacist. These graphics were adopted for use in other stores in this area.
· Worked within corporate directives, planned and executed three major new product initiatives.
· Prepared and delivered semi-annual sales meetings for lab staff utilizing PowerPoint presentations and other mediums.
· Intervened and resolved complex customer service issues.




[bookmark: _GoBack]Einstein Bros Bagels – Atlanta, GA (March 1984 to April 1994)
Assistant Store Manager
· Responsible for coaching, counseling, and conducting monthly performance evaluations for 14 associates.
· Analyzed methods to improve deli sales, with better gross and net profits, by decreasing shrink (loss) of product.
· Analyzed current sales for accurate daily forecasting.
· Successfully resolved customer complaints.
· Analyzed and evaluate administrative expenses, which included payroll for the store.
· Made all the hiring decisions and handled all human resource issues.
· Merchandise manager and VP recognized me as one of the best merchants in company and distributed photos taken from departments as guides for store set up
· Managed and coordinated all cash handling in the store, which included daily balancing of cash registers and daily deposits.
Education
Bachelors in Business Management – Rose State College – Midwest City, OK

