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Annual Performance and Professional Development Objectives

Guidelines and Instructions

•	 �Goal: This form will be used at the beginning of the calendar year to assist faculty and supervisors in the establishment of 
performance and professional development objectives for the remainder of the calendar year, set a date of each objective,  
identify supporting resource needed to meet each objective, and agree upon measures for assessing achievements of the 
established objectives.

•	 �Purpose: Promote high performance and continuous improvement in the areas of Teaching, Service, Scholarly and Creative 
Engagement, and Institutional Responsibility with the goal of enhancing student success.

•	 �Annual Performance and Professional Development Objectives (APPDO) are integrated with evaluation, and reward and recognition 
programs. They each provide inputs into one other.

•	 �Objectives are established each year for all faculty members regardless of their contract length.

•	 Each faculty member should establish three to five objectives in consultation with their supervisor.  

•	 �Objectives should be established in one or more of the four performance domains: Teaching, Service, Scholarly and Creative 
Engagement, and Institutional Responsibility.

•	 �All four performance domain areas are not required each year, but it is expected that each one will appear at least once over a  
multi-year contract period.

•	 All Objectives should be clearly stated in one or two sentences. 

•	 �All Objectives should specify a specific outcome, not describe an activity. Examples include e.g. Incorporate service learning 
activities into my coursework or complete the redesign of my psychology course, instead of attend service learning conference and 
evaluate different ways of designing my course for distance learning.

•	 �Objective Statements should also include a list of appropriate activities that support the achievement of the objective as well as 
those activities that can be used to measure its progress or completion (e.g. Objective = Redesign X Course; supporting activities 
include review the literature on information literacy, evaluate instructional software, redesign syllabi, etc.).

•	 �Objectives fall into two separate categories: Performance or Development

	 	 •	 �Performance Objectives: Goal to produce an outcome, product, or successful completion of a service activity, etc.  
during the year.

	 	 •	 �Development Objective: acquisition of knowledge, skill, or ability in a targeted area with a specific learning objective  
in mind as well as a description of how that objective will contribute to better performance. 

Development Objective Targeted Area

Teaching Subject Matter Expert, Andragogy/Pedagogy

Service To College, Community, Students, Discipline

Scholarly and Creative Engagement Sharing expertise, outreach, exhibition, publication

Institutional Responsibilities Adherence to policies and professional expectations
		
•	 If a multi-year faculty member does not meet expectations, objectives should be established in the area of need. 
•	 Objectives will normally be established in the fall for completion the following calendar year to correspond with the evaluation cycle. 

•	 Objectives should have a target completion date of the Spring or Fall Semester.

•	 The supervisor may add objectives that the faculty member did not propose, such as departmental or college strategic goals.

•	 The slate of Annual Objectives must be approved by the supervisor.

•	 �Measures of Success: What qualitative and quantitative measures, benchmarks, indicators or other criteria can be used to evaluate 
the successful completion of an objective (e.g. completed abstract, enrollment target, # hours in tutorial lab, etc.).

•	 Achievement of objectives can become a source of evidence that supports reward and recognition.

•	 �Each faculty member and supervisor will have an annual discussion on the progress and completion of agreed upon performance and 
professional development objectives. 
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•	 �Objective Status Options: Achieved, In-progress with modified completion date, Not Started, Did Not Meet, Changed Objective, or 
removed. All statuses require either evidence of completion or an explanation/description of status. 

•	 If an objective has to be modified or removed during the year, the faculty member must resubmit it for their supervisor’s approval.

•	 Attachments should contain evidence, artifacts, or examples of completed objectives.
•	 Faculty member establishes status and supervisor provides comments on the faculty member’s assessment.  

Annual Performance and Professional Development Objective Setting Instrument

	
	 Faculty Name: 	   Position Title: 	 	

	 Supervisor Name: 	   Position Title: 	 	

	 Period Covered by these Objectives (semester/year): 	 	

I. Objective Statement: 	

	

	 Domain:    _____ Teaching    _____ Service    _____ Scholarly & Creative Engagement    _____ Institutional Responsibility	

	 Completion Date:    _____ Fall Semester    _____ Spring Semester    _____ Other: 	 	

Supporting Activities, Resources Required, & Target Dates: 	

Measures of Success: 	

	 Approval:     Yes     No     Revise	 Schedule meeting to discuss this goal:     Yes     No

Supervisor Comments: 	

	

II. Objective Statement: 	

	

	 Domain:    _____ Teaching    _____ Service    _____ Scholarly & Creative Engagement    _____ Institutional Responsibility	

	 Completion Date:    _____ Fall Semester    _____ Spring Semester    _____ Other: 	 	

Supporting Activities, Resources Required, & Target Dates: 	

Measures of Success: 	

	 Approval:     Yes     No     Revise	 Schedule meeting to discuss this goal:     Yes     No
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Supervisor Comments: 	

	

III. Objective Statement: 	
	

	 Domain:    _____ Teaching    _____ Service    _____ Scholarly & Creative Engagement    _____ Institutional Responsibility	

	 Completion Date:    _____ Fall Semester    _____ Spring Semester    _____ Other: 	 	

Supporting Activities, Resources Required, & Target Dates: 	

Measures of Success: 	

	 Approval:     Yes     No     Revise	 Schedule meeting to discuss this goal:     Yes     No

Supervisor Comments: 	

	

IV. Objective Statement: 	
	

	 Domain:    _____ Teaching    _____ Service    _____ Scholarly & Creative Engagement    _____ Institutional Responsibility	

	 Completion Date:    _____ Fall Semester    _____ Spring Semester    _____ Other: 	 	

Supporting Activities, Resources Required, & Target Dates: 	

Measures of Success: 	

	 Approval:     Yes     No     Revise	 Schedule meeting to discuss this goal:     Yes     No

Supervisor Comments: 	

	

V. Objective Objective Statement: 	
	

	 Domain:    _____ Teaching    _____ Service    _____ Scholarly & Creative Engagement    _____ Institutional Responsibility	

	 Completion Date:    _____ Fall Semester    _____ Spring Semester    _____ Other: 	 	

Supporting Activities, Resources Required, & Target Dates: 	
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Measures of Success: 	

	 Approval:     Yes     No     Revise	 Schedule meeting to discuss this goal:     Yes     No

Supervisor Comments: 	

	

	     	
	 Faculty	 Date

	     	
	 Supervisor	 Date

Annual Performance and Professional Development Objectives
Objective Assessment 

Objective #1	

Objective Statement/Modified Objective Statement: 	

	

	 Objective Status: 
	 _____ Achieved
	 _____ In Progress/Projected Completion Date ( _____ /_____ /_____ )
	 _____ Not Started
	 _____ Did Not Meet
	 _____ Modified 
	 _____ Removed

Description of Achievement/Action: 	

	

	 List of Attachments/Supporting Evidence: 	

	 	

Supervisor Comments: 	

	

	     	
	 Faculty	 Date

	     	
	 Supervisor	 Date

Provide an explanation of the 
objective’s status in the space 
provided below. Use one form 
for each objective that was 
originally approved.
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