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2016 NCAPPA ANNUAL
CONFERENCE SURVEY

Summary of Responses
Total number of responses received : 57

Please tell us how satisfied you were with the following:

How satisfied were you with the online registration process?

Very Satisfied 37 66.1%
Satisfied 19 33.9%
Dissatisfied 0 0%

Very Dissatisfied 0 0%

How satisfied were you with the conference materials provided?
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Very Satisfied 32 58.2%
Satisfied 21 38.2%
Dissatisfied 2 3.6%
Very Dissatisfied 0 0%

How satisfied were you with the method of distribution of conference material?

Very Satisfied 33 58.9%

Satisfied 22 39.3%
1.8%
0%

-

Dissatisfied

(=]

Very Dissatisfied

Overall, how satisfied were you with the speakers/presenters?

Very Satisfied 26 50%

Satisfied 24 46.2%
3.8%
0%

N

Dissatisfied

Very Dissatisfied

Comments on any specific presentation:
Great

Just played golf

Did not see any of the presenters.
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the Aleddra LED presentation was very enlightening!!

Dr. Maa's presentation on LED lighting retrofit choices was excellent, useful, and
entertaining all at the same time. The history of LED tube design/development over
the last few years was very helpful and the real-life demonstration with real LED tubes
really enlightened us participants.

The session with Wake Forest VP of Facilities and Sightlines was best session |
attended. The one of Renovation with UNG Charlotte was okay but not great and the
one with the vendor on cleaning the exterior of the building was informative but painful
to sit through as most info was common knowledge and the speaker seemed to
struggle with the presentation since he couldn't just promote his product or service.
The quality of some of the presenters was not very good but, | applaud their courage
to get through their presentations as they did not seem comfortable or experienced in
public speaking.

Duke Hot Water presentation on Thursday was well presented and prepared for.

The painting presentation was excellent. The presenters were clearty qualified and
proud of their accomplishments.

Always looking forward to the energy, and positiveness of the Speakers, both this
year again did not fail. Customer Service, Team Cleaning! Always fun Thank you!
Sounded like a commercial for their product

NA

Elevator cab upfit

Not happy with the motivational speaker. we are not children oridiots.

Overall, how satisfied were you with the conference facilities?

Very Satisfied 40 74.1%
Satisfied 13 24.1%
Dissatisfied 1 1.9%

Very Dissatisfied 0 0%
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Did you feel the length of conference sessions were too long, just about right, or too short?

Toolong 1 1.9%
Just about right 49 94.2%
Tooshot 2 3.8%

Please tell us how much you agree or disagree with the
following statements.

The content of conference sessions was appropriate and informative.

Very Satisfied 23 46%
Satisfied 25 50%
Dissatisfied 2 4%

Very Dissatisfied 0 0%

Conference staff was helpful and courteous.

Very Satisfied 52 94.5%
Satisfied 3 5.5%
Dissatisfied 0 0%

Very Dissatisfied 0 0%
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What kind of sessions would you like to see included at the next conference?

Innovative project collaborations between facilities and sustainability staff.

Some sessions that encourage participants from different schools to relay infonnation
and discuss what works for them

| would like to see a session on some of the skills we use at NCSU like equipment
alignment. Not a class on how to do it but on how it can improve our maintenance of
equipment. | would like a session of what is being done on electrical safety. Who is has
a good process for working on electrical work.

| would like to see sessions where the facilities operations really integrates into the crux
of a sustainable campus promoted by the APPA thought leaders series. We saw a
couple of presentations adhering to green practices, though.

Energy management and data management

Campus Security

Would like to see more maintenance sessions.

Sustainable efforts, IE. solar, wind, desalination....etc

"Big Data" analytics and fault detection using building automation systems.
Sessions more specific to building trades and mechanical trades for Physical Plant
shops. Project management sessions are good but seem to be geared toward
project engineers and architects. Campus tours and Physical Plant tours would be a
nice addition also.

Motor Fleet related. Work prioritisation/effective delegation of work.

More options aimed at employees that are not yet in management or are not
engineers. Trends in technology tools and implementation within your organization
Some APPA White Paper presentations. | know it is hard to tailor sessions to the
wide audience at these conferences.

At the next conference, | would like to see more educational sessions based on
APPA operational KPIs, guidelines and interpreting those guidelines. It would be
nice to see senior and more knowledgeable and/or experienced facility
administrators provide more dynamic information about changes in higher
education over the years past and needed areas of change and refocused attention
moving forward. Some of the titles and abstracts touched on these but the sessions

ended up not being very true to the abstracts. -
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More technical/HVAC/utility oriented
Fire Alarm - maintenance and what changes are allowed Fire sprinklers same as above
More detail on Team Cleaning, and how to get ones on aboard that are so against it. :)
Presenters need to be actual colleagues in conjunction with business providers
One day in the display area would have been enough from my perspective. | could
have left Thursday evening as most of the interest was in door prizes Friday morning -
the last day of a three day event is always slow (especially if it's Friday).
A little more one on one time for or with the vendors
more wall protection
Different apps for field labor tracking. Sessions showing campus we are at. what
worked. what UNCW would do different
Well building standard
Long term planning strategies vs today issues/"fires"
more horticulture and landscape oriented sessions
Campus security
Maybe some sessions on time management and on ways of doing things that would
save some time, Easier ways of doing things, etc.
More landscaping and housekeeping sessions
Similar to this years and also sessions that speak about where the industry is

heading...future concepts and new innovative technology.

What did you like the most about the conference?

Golf and Comhole Tournaments

golf

Great attention to detail and graciousness of hosts and volunteers toward business
partners.

One of the best organized conferences | have attended.

The signage was excellent. | had no problem finding where | was supposed to be.
Getting to discuss problems and solutions with peers from other schools.

| liked networking with others.

Very well organized. Kudos to the team (NCSU and UNC Wilmington) ! | did not have
to wander around for anything. Special mention to Subject Matter Experts (SME) the
computer students who helped us out the venue customizing the laptop browser and
user interfaces to our presentation coding needs. Again a sustainable thinking and |
commend it. Simply put, Micro-management at its best! Greatly appreciate the
feedback process (survey forms) as it is an excellent sustainable function to close the

loop in the work flow process and for future process improvements.
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The opportunity to network with peers, and hear about what works well for them Interaction with
attendees and the vendors.
The breakfast, lunch and dinner arrangements were flawless, | was extremely impressed with the
staff handling the conference!
Staff was awesome
I believe that having the conference the week after graduation in May is much better than having
it over Spring Break. | also believe that having it from Wednesday to Friday is better than
Tuesday to Thursday.
Great interaction, great connections
The location, the people, the facilities, the food, and the presentations.
Several sessions were very informative with some current projects | have currently. | also
enjoyed seeing how another campus facilities group operates.
The education sessions. It's all about sharing knowledge and NCAPPA does a great job of getting
great presenters.
The friendly and helpful WUNC staff.
Opportunity to meet with other facility personnel and vendors who support our industry without
having to be rushed with my normal daily tasks.
Networking and meeting fine people who enjoy and take pride in their work. Well organized. The
facilities and quality of the logistics and food was excellent.
Good food/location
seeing friends from other schools. Meeting new people and learning how things are done at
different schools.
The campus was so beautiful, UNCW, over all everything. The food served was great also
Seminars, location, charitable events, food, exhibits.tours
The facilities were excellent, and | appreciated help transporting equipment in and out. The
opportunity to meet and talk with others from various Universities.
Seeing all our friends
| was able to meet with the university personnel that | have worked for and meet personnel that |
had not worked for !
location and attendee's. Very great staff - helpful and courteous
Staff, Location. more tour slots-too many turned away-do campus tour-nice campus-spent hours
walking around-. great SRC
Education sessions
Breakfast
The UNCW Campus

Interaction with key decision makers and department leaders.
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meet new people, networking and seeing the shops
I really liked all the giveaways and | really enjoyed seeing the campus at UNC/Willmington as
it was beautiful. The people were also very nice and the sessions were very informative.
All information was good
Closeness of Activities
Featured speaker at Thursday opening session was very good. UNC-W staff also did a great
job hosting the conference and getting participants from A to B. The campus tours were also
good.

Great customer service, very friendly staff.

What did you like the least about the conference?

Too much spare time in between sessions and activities.

that we didnt get to see the beach

That the dining hall for breakfast/keynote was so far away from the rest of the conference.
Dinner after golfing did not have a vegetarian option.

Less time around the lunch time would be good.

Paper survey forms.

I missed the service project.

a little too much time between programs on Friday

No conference sessions were scheduled at the beach.

The dates. For me, this is a very busy time between spring and summer session which
makes it difficult to get away and allow my staff to attend the conference.

It went too fast.

Not enough options for non-engineers.

The long timespans for vendor interaction verses the number of speaker sessions. The
sessions would likely be as effective if we utilized a NCAPPA website to share these
presentations as "best practices” and saved the conference for more educational sessions.
too much vendor activity

Cant think of anything to complain about. | thought everything was very well done. UNC
Wilmington did a great job and it was nice to see their campus.

The Golf Outing: The final scores were due to 4 player purchasing string (100 ft of string-they
did not have to putt on several holes)..you will had to be a pro golfer to shot a 48 on par 72
course. Eliminate the string .... mulligan should stay.

Nothing, things went very well thank you
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Grand Prize drawing. Methods needs improvement. Are we supposed to visit with exhibitors
or go and ask for signatures. You cant do both and attend seminars. Some spaces used
were not good for a presentation setting. too dark all the time
As a vendor, | was confused about setup time, take down time, and the times people would
be in the display area. | liked having the freedom to setup either Wed afternoon or Thur
morning, but wasn't sure what was allowed in the initial communications. The first thing |
want to know about a show is the exact time commitment so | can plan other sales calls in
the area.
The pizza was cold at the Stop Hunger event and there were no snacks that could
accommodate diabetics. Everything was sugar, sugar.
Name tags with "bingo" cards on the back - can\ read names when people are doing this.
Name cards should not be on lanyards - have to look at their belly button to see the name -
should be clip on to collar or lapel and people should be asked to do it this way. shuttle bus,
set conference closer together. Nice area do some seminars outdoors. Too locked indoors
most of the time . Too difficult to enter grand prize drawing. Not all vendors showed up.
Need attendees list 2+ weeks early. Conference material distribution - Onsite is too late, like
the guide book though. Vendor time is inadequate. Attendees can avoid. Attendees can
linger and grab SWAG if we step away from restroom or food. Hard to eat breakfast or lunch
while at booth. Need more networking options. luke warm coffee. Breakfast outside vendor
hall. Name cards submitted for morning. Unsure who people are at breakfast with vendors.
Not busy. Too much down time.
No shuttle, walk to parking lot.
| cannot say anything bad.
The thing that | liked the least was that the drawing for the grand prize was not until
2:00. | wish it had been earlier in the day perhaps at lunch time or around noon would have
been great.
Not enough sitting space during the conference
Did not like having to get all vendors to sign card to be eligible for the grand prize drawing.
It is a waste of time both for participants and vendors to do this if the participant is not
interested in the product or service offered by the vendor. Time is better spent talking more
with the vendors for which you do have an interest rather than trying to get everyone to sign
your card. Also, one of the purposes of having the Grand Prize drawing at the end of the
conference is to encourage participants to stay until the end. If you do not have your card
signed by everyone, this removes this incentive to stay. Recommend specifying a smaller
number (10%-15%) of vendor signatures required that is fairly easy to obtain if it is still
desired to have some level of documented vendor visits to be eligible for the Grand Prize
drawing. This would both encourage trade show participation and encourage more people

to stay until the end of the conference for the Grand Prize Drawing.
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Parking and shuttle program was challenging at times.

How would you rate this conference as compared to other conferences of this
type that you have attended?

Excellent 21 38.9%
Very Good 22 40.7%
Average 10 18.5%
Poor 1 1.9%

Very Poor 0 0%

In what ways could this conference be improved?

none

Need more talks from the building side of things and what they are doing.

Was wondering if we could a couple of ipads in each session and pass it around to
complete the survey. This could - reduce time of transferring data from paper, into
computers for statistical computation or data collection for next APPA conference events
organization - reduce printing of copies - easy to manage If there are specific student
research, say for example funding opportunities for deferred maintenance, impact of
deferred maintenance to sustainability or anything that pertains operational efficiency of
facilities operations across the state would be great! Foster and promotes the culture
constant learning to adapt to the dynamic environment. Just my 2 cents! Thank you for
the opportunity to present and also provide a feedback.

Walk around while announcing winners of the prizes. Interact with the crowd.

See above

Schedule more conference sessions at the beach.

Maybe we could find time for the trades/work groups to have a 1-2 hour summit on their
specialty (similar to the senior facilities officers summit) on a select current topic within
their area of specialization.

More class options for non-engineers.
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If format and number of sessions was to remain the same | would shorten the
conference to 1.5 days and start sessions earlier. That is really because of the
vendor time really eating into the sessions times.
More hands on type presentations More presentations from the shops
I think more collegues want to present but don1 know how to do it or have been
rejected but were not told why. Can you provide information such as- what
presentation should look like for your consideration- What's the criteria- Clear
directions on where this information can be found- examples of etc.?
Healthier snacks for diabetics. The vendors and conference hosts were excellent! |
was so impressed with the gentleman (I forgot his name) that held the door ALL OF
THE TIME! And he did it with a smile.
Food should be in the vendor area to assure that participants talk to the vendors.
Showcase campus you are at. Use seminars less general. Do more outdoors. Have
shuttles from main hotels to campus.
More time to network with others - maybe more formal to encourage discussio_ns
(games etc?)
Round table discussions have University trends; planning strategies for growth.
larger term focus.
no improvement needed.
I am not sure as this was my first conference.
Having speaker's names and what university or company they represent included on
the conference agenda would be helpful. These were in a separate document that was
not provided as part of the conference material at check-in. Also would like for
NCAPPA to consider having a spouse/guest program. This could be as simple as
listing a price on the registration form for a spouse or guest to attend the evening
activities. Could also include additional activities depending on the interest and
location (see GAPPA registration packet for an example).
My only concern was with the last class on Friday. | felt that the presenters worked
very hard to prepare their presentation however many of the attendees blew the
presentation off. This seems to be very unprofessional to me. | would recommend
some type of attendance compliance in the future. It is an event that is being paid
for by the universities and part of the attendees' work day.
Keep doing what you are doing and continue to explore new ways to taking the
previous years conference to higher level, try to out do what you did the year before.

Continue to keep top vendors and manufacturers involved. Nice work, thank you.
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