Pro-Enbis Industrial Visit Report

Date of Visit: 21st June 2002

Visit to: Seimans, Trondheim, Norway

Visitors involved: Ron Kennet, Maria Ramalhoto, John Tyssedal

Non attending partners involved:

Basic purpose of visit: To introduce SQM, DOE and Six Sigma concepts to the company, to promote proenbis and establish a resource for industry.
Activities conducted: The visit lasted for about 3 hours. A good presentation was given with material from a previous pro enbis visit to Nestle available. % minutes given to introduce the team, 15 to introduce pro enbis and 15 to introduce Seimans. 45 minutes given to SQM survey, DOE, Six Sigma.

The site visit took about 1 hour after which the discussion covered quality process control, warranty costs,  quality control and quality costs in general.

Attendance list: Ron Kennet, Maria Ramalhoto, John Tyssedal for proenbis.

3 senior Seimans managers

Outcomes from Visit: 

Overall it was a good meeting for pro enbis. High profile company and were able to present enbis, pro enbis as well as various applications of industrial statistics.

The company was able to help with SQM questionnaire.

Pro-Enbis Industrial Visit Report

Date of Visit: April 8th, 2003

Visit to: SEIO-2003
Visitors involved: Alberto LUCEÑO (Universidad de Cantabria), Xavier TORT-MARTORELL (UPC).

Non attending partners involved: 

Basic purpose of visit: 

Attend the Congress SEIO 2003 where Xavier Tort-Martorell gave a presentation of Pro-Enbis activities and visit PAYPER. 

Activities conducted: 

Understand the production process of PAYPER and explore the possibilities of using adaptative control techniques.

Attendance list:

· Congress: 50 undetermined attendants (most of them members of SEIO (Sociedad de Estadística e Investigación Operativa)

·  PAYPER: Carmel Curcó, General Manager and the process engineering team.

Outcomes from Visit: 

Several congress attendants will present a paper at Third Annual meeting of ENBIS and ISIS3 to be held in Barcelona.

Alberto Luceño will further pursue the relation with PAYPER in August.

Pro-Enbis Industrial Visit Report

Date of Visit: May 6th,  2003

Visit to: Attend Club Gestión de Calidad (CGC) Annual Meeting (Madrid)
Visitors involved: Xavier TORT-MARTORELL

Non attending partners involved: Tony GREENFIELD (Greenfield Research)
Basic purpose of visit: 

Attend Club Gestión de Calidad (CGC) Annual Meeting  to present industrial statistics and wheel case simulator.

Activities conducted: 

Presentation of Aluminium wheels simulator to explain the possibilities of its incorporation into this Six Sigma training progress.

Attendance list:


· Juan Liquete, General Secretary of CGC AND 

· Manager for Spain of Industrial Statistics

· Juan Torrubiano, Manager of Quality Area

· Odón Díaz, Regional Manager

Outcomes from Visit: 

Some attendants expressed interest in the use of industrial statistics in their industry sectors.

