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PROJECT STATUS REPORT

PROJECT DETAILS
	Project Title
	Central File ref:
	Report No
	Report Date

	
	
	#/2010
	


CONTACT DETAILS
	Name
	Position
	Tel
	Email

	
	
	
	


SUMMARY OF PROGRESS STATUS
	Provide a concise but informative summary of current progress of the Project. 



RISK MANAGEMENT REPORT
	List new major risks, or specify any changes to those previously identified (if any) and modification strategies put in place to manage them.



ISSUES REPORT

	Identify any areas of concern/specific problems (if any), and the resultant action/decision needed to be taken by the Steering Committee and/or Senior Management.



RECOMMENDATIONS/COMMENTS
	


Attachments:

1. Table 1 – Income and Expenditure Statement 
2. Table 2 – Progress Against Milestones

TABLE 1: INCOME & EXPENDITURE STATEMENT

For the period ### to ###
· The total expenditure in this Table should match the total provided in Table 2
· Where other sources of funding have been used to fund any component or capital item, or a part of any capital item, please make this clear in the Table

	ACCOUNT CODE:
########

	INCOME
	Planned
 ($000’s) ex GST
	Actual 
($000’s) ex GST

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Income (total for whole project)
	
	

	
	
	

	EXPENDITURE
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Expenditure  (total for whole project)
	
	

	
	
	

	
	
	

	Closing Balance (for the whole project)
	
	


CERTIFICATION:

I certify the above Statement of Income and Expenditure is true and fair.
Signed ……………………………..
Date…………………..

Name:

Title:

TABLE 2: PROGRESS AGAINST MILESTONES

	FROM PROJECT PLAN 
	FROM PROGRESS REPORT
	FROM PROJECT PLAN 
	FROM PROGRESS REPORT

	Timeframe
	Planned Milestones 
	Actual Milestones Achieved
	Revised Milestone Dates
	Budget ($k)
	Expenditure ($k)
	Deficit ($k)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL:
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