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PURPOSE OF THE INTERNAL AUDIT ANNUAL REPORT 

 
The purpose of this annual report is to provide information on the assurance services, 
consulting services, and other activities of the internal audit function.  In addition, the annual 
internal audit report assists oversight agencies in their planning and coordination efforts.   
 
The Texas Internal Auditing Act, Texas Government Code, Chapter 2102, requires that an 
annual report on internal audit activity be filed by November 1st of each year. Refer to the 
Texas Government Code, Section 2102, as amended by H. B. 2485 during the 78th Legislature.  
 
House Bill 16 (83rd Legislature, Regular Session) amended the Internal Auditing Act to require 
posting of the internal audit plans, internal audit annual reports, and any weaknesses or 
concerns resulting from the audit plan or annual report on the institution’s website as 
prescribed by the State Auditor’s Office.   
 
The annual report was prepared using the guidelines provided by the Texas State Auditor’s 
Office.  In addition to the minimum requirements, we also included other information we felt 
was important to the internal audit operations during fiscal year (FY) 2013.  Additional 
information regarding the UT Dallas Office of Audit and Compliance can be found at the 
following website:  http://www.utdallas.edu/audit-compliance.   
 
Respectfully submitted, 
 
 
 
Toni Stephens, CPA, CIA, CRMA 
Executive Director of Audit and Compliance 
 
Report Distribution:  
 

 State Auditor’s Office 

 Governor’s Office of Budget, Planning, and Policy 

 Legislative Budget Board 

 Sunset Advisory Commission 

 Members of the UT Dallas Audit and Compliance Committee 

 UT System Office of the Executive Vice Chancellor for Academic Affairs 

 UT System Staff Attorney 

 UT System Audit Office 
 

  

http://www.statutes.legis.state.tx.us/Docs/GV/pdf/GV.2102.pdf
http://www.capitol.state.tx.us/tlodocs/83R/billtext/pdf/HB00016F.pdf
http://www.utdallas.edu/audit-compliance
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COMPLIANCE WITH HOUSE BILL 16:  POSTING THE INTERNAL 

AUDIT PLAN, INTERNAL AUDIT ANNUAL REPORT, AND OTHER 

AUDIT INFORMATION ON INTERNET WEB SITE 

In accordance with House Bill 16, the UT Dallas Office of Audit and Compliance has posted its 

Fiscal Year 2013 Internal Audit Annual Report and the approved Fiscal Year 2014 Audit Plan at 

the following web site:  http://www.utdallas.edu/audit-compliance/audit_reports.htm.   

 

INTERNAL AUDIT PLAN FOR FISCAL YEAR 2013 

The University of Texas at Dallas (UTD) fiscal year 2013 Audit Plan is a description of the internal 

audit activities that were planned to be completed by the UTD Office of Internal Audit during 

fiscal year 2013.  Our overall objective was to develop a standardized audit plan which 

addressed the highest risks within UTD, consistent with the Internal Audit Charter and UTD’s 

Strategic Plan.  The Plan complied with the Texas Internal Auditing Act (Texas Government Code 

2102), The University of Texas (UT) System Policy UTS129, Internal Audit Activities, The Institute 

of Internal Auditors' (IIA) International Standards for the Professional Practice of Internal 

Auditing, Government Auditing Standards, and specific instructions from The UT System Audit 

Office.   

The information on pages 5-6 contains the Internal Audit Plan for FY 2013, including the report 

numbers, report dates, deviations from the original plan, and the status of completion of the 

audit.   

 

http://www.utdallas.edu/audit-compliance/audit_reports.htm
http://www.utdallas.edu/audit-compliance/audit_ourcharter.htm
http://www.utdallas.edu/strategicplan/
http://www.statutes.legis.state.tx.us/Docs/GV/pdf/GV.2102.pdf
http://www.utsystem.edu/policy/policies/uts129.html
https://na.theiia.org/standards-guidance/Pages/Standards-and-Guidance-IPPF.aspx
https://na.theiia.org/standards-guidance/Pages/Standards-and-Guidance-IPPF.aspx
http://www.gao.gov/govaud/ybk01.htm
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Report 

No. Report Date Audit Plan/Audit Project Name  Audit Plan Status at October 31, 2013 

Financial

FY 2012 Financial Statement Audit Complete

R1329 8/29/2013 Financial Statement Certifications Complete

FY 2013 Interim Financial Statement Audit Work Complete

R1310 12/3/2012 Presidential Travel and Entertainment Expenses Audit Complete

Salaries and Wages

In process.  Report to be issued November 

2013.

R1312 12/20/2012 Joint Admission Medical Program (JAMP) Complete

African American Museum In process.  Report to be issued October 2013.

Financial Consulting Complete

Operational

Contracts

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014

R1328 8/29/2013 Budget Process Complete

Financial Reporting - Cash/Treasury Management

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014.  Compliance Office did inspection 

of cash handling during FY 2013.

Tuition and Fees

In process.  Report to be issued November 

2013.

R1325 6/26/2013 Property Administration Complete

Human Resources Management:  Hiring and Compensation Process

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014

Contracts and Grants Revenues

Did not complete.  Moved to FY 2014 Audit 

Plan.

R1401 9/19/2013 Purchasing Complete

Scholarships

In process.  Report to be issued November 

2013.

Meal Plan Moved to FY 2014 Audit Plan.

Gifts

Deleted at 1st quarter ACC meeting due to UT 

System audit plan to audit Gifts.

Departmental Reviews

Executive Education Moved to FY 2014 Audit Plan.

Center for Vital Longevity

In process.  Report to be issued November 

2013.

R1323 5/10/2013 VP Research Complete

R1327 8/15/2013 VP Budget and Finance Complete

Facilities Management

Moved to FY 2014 Compliance departmental 

review.

R1403 9/19/2013 Procurement Management Complete

R1316 3/8/2013 Records & Registration Complete

R1319 4/23/2013 Comet Center Complete

Naveen Jindal School of Management

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014

R1402 9/19/2013 Space Sciences Complete

R1322 5/6/2013 Information Resources Complete

Provost

Moved to FY 2014 Compliance departmental 

review.

Center for Brain Health

Investigation completed instead of audit.  

Moved regular audit to FY 2014 Audit Plan.

R1321 5/6/2013 Strategic Planning & Analysis Complete

Office of Technology Commercialization and Venture Development 

Center

Moved to FY 2014 Compliance departmental 

review.

Ackerman Center for Holocaust Studies

In process.  Report to be issued November 

2013.

Logistics/Auxiliaries

Moved to FY 2014 Compliance departmental 

review.

Management Requests, Investigations, and Consulting on Operational 

Issues Complete

FY 2012 Audits Carried Forward

R1304 10/11/2012 Issues in Science and Technology Complete

R1311 12/14/2012 Chemistry Complete

R1303 10/5/2012 Geosciences Complete

R1302 9/28/2012 Center for Lithospheric Studies Complete

R1305 10/17/2012 Student Wellness Center Complete

R1313 1/10/2013 Human Resources Management Departmental Audit Complete

R1314 1/2/2013 Center for Behavioral & Experimental Economic Science Complete
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Report 

No. Report Date Audit Plan/Audit Project Name  Audit Plan Status at October 31, 2013 

Compliance

Time and Effort Reporting - Follow-Up Audit

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014 due to FY 2012 audit being 

performed during FY 2013.

HIPAA

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014.

R1315 2/26/2013 Norman Hackerman Advanced Research Program (NHARP) Grants Complete

Code of Ethics

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014.

Travel and Entertainment

In process.  Report to be issued November 

2013.

Education Research Center (ERC) (required annually)

Awaiting contract from THECB.  Moved to FY 

2014 Audit Plan.

R1320 4/23/2013 Lena Callier Trust (required annually) Complete

Consulting by Internal Audit on Compliance Issues Complete

Federal Portion of the Statewide Single Audit (assistance to the SAO) Complete

FY 2012 Audits Carried Forward

R1324 5/24/2013 THECB Facilities Audit Complete

R1306 10/25/2012 Medical Billing Complete

R1317 3/8/2013 Time & Effort Complete

Information Technology

R1326 8/5/2013 TAC 202 (IT Security) Complete

IT Governance Consulting project - complete 

Active Directory

In process.  Report to be issued November 

2013.

Network Perimeter Security Moved to FY 2014

R1318 4/19/2013 PeopleSoft Access Controls Complete

Checkout Process

In process.  Report to be issued November 

2013.

OnBase Moved to FY 2014.

eDiscovery Moved to FY 2014.

Encryption

In process.  Report to be issued November 

2013.

PeopleSoft Implementation - Consulting and Meetings Complete

IDEA Audit Software Maintenance Complete

Teammate - Implementation to 10.0 Complete

IT Consulting and Special Requests (not including PeopleSoft) Complete 

FY 2012 Audits Carried Forward

R1308 11/1/2012 Texas Schools Project Complete

R1309 11/26/2012 PeopleSoft Application Review:  Financial Aid

Complete (Note:  FY 2012 Audit Plan showed 

title as Financial Aid - Cash Management 

Review. Audit report title changed.)

Follow-up Audits

Quarterly Follow-up of Significant Audit Recommendations Complete

Annual Follow-up Audit Work Ongoing

FY 2012 Follow-up Audits Complete - combined with 2013

Projects

Annual Internal Audit Report Complete

Audit & Compliance Committee Complete

Executive Management and Leadership of the Internal Audit 

Department Complete

FY 2014 Audit Plan Complete

Internal Quality Assurance Review (quality assurance for individual 

audits is included in the audit project time)

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014 per UT System guidance.

External Quality Assurance Review

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014 per UT System guidance.

Quality Assurance Reviews for Other Audit Departments

Deleted at 3rd quarter ACC meeting - delayed 

to FY 2014.

Hotline Team Management Complete

UT System Audit Management Projects Complete

UT System Requests Complete



 

  
Page 7 

 

  

Internal Audit Annual Report 2013 

CONSULTING SERVICES AND NON-AUDIT SERVICES COMPLETED 

 
Report 
Date* 

 
Name of 
Report 

High-Level Consulting 
Engagement/Non-

audit Service 
Objectives 

 
Observations, Findings,  
and Recommendations 

 
Fiscal Impact/ 
Other Impact 

10/31/12 Electrical 
Engineering 

Review over 
departmental account 
reconciliations and 
expenses. 

Improve departmental 
controls over account 
reconciliations and 
expenses. 
 
The recommendations 
were implemented. 

Increased risk of error or 
fraud occurring and not being 
detected in a timely manner 

4/9/13 NCAA  Review NCAA 
compliance 

University has addressed 
potential compliance 
issues. 
 
A full audit has been 
planned for FY 2014.   

Penalties could be assessed 
by NCAA 

N/A N/A Participation on the 
PeopleSoft Operations 
Committee 

Participation, guidance, 
research, advice 

Provides independent 
consultation and guidance to 
help ensure that the risk of 
errors and fraudulent 
activities are minimized. 
 

N/A N/A Participation on the 
Information Resources 
Planning, and Policy 
Committee  

Participation, guidance, 
research, advice 

Provides independent 
consultation and guidance 
regarding information 
resources governance. 

N/A N/A Participation on the 
Endowment Compliance 
Team 

Participation, guidance, 
research, advice 

Provides independent 
consultation and guidance to 
help ensure compliance with 
endowments. 

N/A N/A Facilitated the 
University’s 
ethics/compliance 
hotline and served on 
committee to address 
calls to the hotline 
(Executive Director) 

Participation, guidance, 
research, advice 

Provides independent 
consultation and guidance to 
help ensure that the risk of 
errors and fraudulent 
activities are minimized and 
helps ensure that 
institutional compliance 
issues are being addressed. 

*Consulting and non-audit services were not issued report numbers
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EXTERNAL QUALITY ASSURANCE REVIEW 

In accordance with IIA Standards, an external quality assurance review (QAR) was performed 

during fiscal year 2010.  The report letter and an excerpt from the executive summary, dated 

January 7, 2010, is shown on pages 8-9. 

 

Such reviews are required every three years by the Texas Internal Auditing Act and every five 

years by the Institute of Internal Auditors (IIA) International Standards for the Professional 

Practice of Internal Auditing (Standards).  The principal objectives of the quality assurance 

review were to assess the Internal Audit function of UTD's Office of Audit and Compliance and 

its conformity to the IIA Standards, evaluate the department's effectiveness in carrying out its 

mission as stated in its adopted charter and as expressed in management's expectations, and 

identify opportunities to enhance its management, work processes, and its value to UT Dallas. 

The QAR team also evaluated the department's conformity to the standards promulgated by 

Governmental Auditing Standards (GAS) and the Texas Internal Auditing Act. 

 

The review concluded that the Internal Audit function generally conforms to the Standards as a 

whole and demonstrates the necessary evidence to show conformity to the Texas Internal 

Auditing Act.  Recommendations were made in the areas of:  presence on the President’s 

cabinet, staffing needs, and updating the Charter as shown on the next page.  All 

recommendations have been implemented. 

 

During fiscal year 2013, a strategic assessment of UT System internal audit operations was 

performed.  As a result of the assessment, the Board requested that a full external quality 

assurance review be conducted on a system-wide level for all UT System audit departments.  

The UT System Audit Office requested that audit offices within the UT System delay external 

quality assurance reviews that may have been due and required.  Due to this requested delay, 

UT Dallas is currently not in compliance with the Texas Internal Auditing Act or Governmental 

Auditing Standards; however, UT Dallas remains in compliance with the IIA Standards through 

January 2015. 

 

We anticipate that the next external quality assurance review for UT Dallas will be performed 

during fiscal year 2014 as part of the UT System-wide quality assurance review. 

http://www.gao.gov/govaud/ybk01.htm
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INTERNAL AUDIT PLAN FOR FISCAL YEAR 2014 
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The following is a list of all risks ranked as “high” that were identified but have not 

been included in the fiscal year 2014 Internal Audit Plan. 
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RISK ASSESSMENT METHODOLOGY 
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EXTERNAL AUDIT SERVICES PROCURED IN FISCAL YEAR 2013 

The following external audit services were procured or were ongoing in fiscal year 2013.  These 

services include, but are not limited to, financial and performance audits and attestation 

engagements such as a review or an agreed-upon-procedures engagement. 

 
External Audit Service Provider 

Services 
 Procured 

State Auditor’s Office  A-133 Statewide Single Audit follow-up 
for Student Financial Aid 
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REPORTING SUSPECTED FRAUD AND ABUSE 

The following actions were taken by The University of Texas at Dallas to implement the 

requirements of:   

FRAUD REPORTING 

Section 7.09, Fraud Reporting, General Appropriations Act (83rd Legislature, Conference 

Committee Report), Article IX 

A state agency or institution of higher education appropriated funds by this Act, shall use 

appropriated funds to assist with the detection and reporting of fraud involving state funds as 

follows: 

(a) By providing information on the home page of the entity's website on how to report 
suspected fraud, waste, and abuse involving state resources directly to the State 
Auditor's Office. This shall include, at a minimum, the State Auditor's Office fraud hotline 
information and a link to the State Auditor's Office website for fraud reporting; and 

(b) By including in the agency or institution's policies information on how to report 
suspected fraud involving state funds to the State Auditor's Office. 

 
UT Dallas has a link for fraud reporting under “Required Links” at the University’s home page, 

www.utdallas.edu, which provides information about reporting fraud waste and abuse to the 

State Auditor’s office.  There is also a link at http://www.utdallas.edu/audit-

compliance/hotline_about.htm.  

 

UT Dallas complies with this in conjunction with the UT System Policy UTS118, Statement of 

Operating Policy Pertaining to Dishonest or Fraudulent Activities, located at 

http://www.utsystem.edu/bor/procedures/policy/policies/uts118.html.   

 
COORDINATION OF INVESTIGATIONS 

Texas Government Code, Section 321.022, Coordination of Investigations  

a) If the administrative head of a department or entity that is subject to audit by the state 
auditor has reasonable cause to believe that money received from the state by the 
department or entity or by a client or contractor of the department or entity may have 
been lost, misappropriated, or misused, or that other fraudulent or unlawful conduct has 
occurred in relation to the operation of the department or entity, the administrative 
head shall report the reason and basis for the belief to the state auditor.  The state 
auditor may investigate the report or may monitor any investigation conducted by the 
department or entity. 

b) The state auditor, in consultation with state agencies and institutions, shall prescribe the 
form, content, and timing of a report required by this section.   

http://www.utdallas.edu/
http://www.utdallas.edu/audit-compliance/hotline_about.htm
http://www.utdallas.edu/audit-compliance/hotline_about.htm
http://www.utsystem.edu/bor/procedures/policy/policies/uts118.html
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c) All records of a communication by or to the state auditor relating to a report to the state 
auditor under Subsection (a) are audit working papers of the state auditor. 

The UT Dallas Office of Audit and Compliance Policies and Procedures Manual, Chapter 5, 
Investigations, also references this section to ensure compliance. 
 
UT Dallas reports such activities to the State Auditor’s Office via their website at:  
http://sao.fraud.state.tx.us/Hotline.aspx.   
 
 

OFFICE OF INTERNAL AUDIT 

In alignment with UTD’s overall mission, goals, and objectives, the mission of the Office of 

Internal Audit is: 

 

 

 

 

For more information about the Office, please see Internal Audit’s website at 

http://www.utdallas.edu/audit-compliance/.  This site gives links to audit information including 

the audit charter, audit committee information, staff information, and the Internal Audit Office 

Strategic Plan. 

In September 2005, the Offices of Internal Audit and Compliance were combined under the 

Office of Audit and Compliance, reporting to the Executive Director of Audit and Compliance.  

This reorganization was made to facilitate total enterprise risk management and enhance the 

efficiency and effectiveness of the two operations.  The reorganization was also made in 

response to the peer review of the Compliance Office conducted in December 2003.  Periodic 

peer reviews of the Compliance function provide the necessary assurances that the Compliance 

Program is operating effectively.  The Executive Director of Audit and Compliance serves as the 

Chief Audit Executive and the Compliance Officer.   

  

To provide an independent, objective assurance and consulting activity designed to 

add value and improve the University’s operations.  To help the University accomplish 

its mission in learning, research and public service by bringing a systematic, 

disciplined approach to evaluate and improve the effectiveness of risk management, 

control, and governance processes. 

http://sao.fraud.state.tx.us/Hotline.aspx
http://www.utdallas.edu/audit-compliance/
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INTERNAL AUDIT STAFF 

 Staff Size:  The organization chart, shown on page 22, consists of the organization 

structure as of November, 2013.  This organization chart reflects fiscal year 2013 

increases in internal audit staffing with the addition of an Investigative Auditor.  Despite 

the increased staffing, the office experienced turnover consisting of vacancies in the 

audit manager and staff auditor positions totaling approximately 1,400 hours in staff 

hours. 

 

 Staff Experiences and Certifications:  The internal audit staff consists of highly qualified 

and skilled audit professionals with certifications including Certified Public Accountant 

(CPA), Certified Internal Auditor (CIA), Certified Information Systems Auditor (CISA), 

Certificate in Risk Management and Assurance (CRMA), and GIAC Systems and Network 

Auditor (GSNA).  A complete list of internal audit qualifications can be found at 

http://www.utdallas.edu/audit-compliance/staff.htm.   

 

 Training:  Internal Audit staff received an average of over 50 hours of continuing 

professional education during fiscal year 2013.  Key areas of training included emerging 

audit issues, risk assessment, information systems auditing, fraud, compliance, and 

ethics.  Most of the training was received by participating in conferences, seminars, and 

webinars offered by the Association of College and University Auditors (ACUA), the 

Dallas Chapter of the Institute of Internal Auditors (IIA), SANS, and the Society for 

Corporate Compliance and Ethics. 

 

 Contributions to the Profession:  Members of the staff contributed to the profession in 

numerous ways: 

 

 The Executive Director was the Immediate Past President of the Association of 
College and University Auditors (ACUA) and served as a mentor for the ACUA Leads! 
Program. 

 The Executive Director served as a member of the Internal Auditing Education 
Partnership Program advisory board at the UT Dallas Naveen Jindal School of 
Management. 

 The audit staff works with and mentors student interns in the Internal Auditing 
Education Partnership (IAEP) program as they participate in various audit projects as 
student auditors during the year.  During fiscal year 2013, Internal Audit worked 
with 23 student interns. 

 The Executive Director spoke at various professional conferences on topics such as 
quality assurance reviews and higher education auditing and to students in the IAEP 
on risk assessment and audit planning. 

 The staff auditor is a member of the Dallas Chapter of the Institute of Internal 
Auditors’ Academic Relations Committee. 

  

http://www.utdallas.edu/audit-compliance/staff.htm
http://www.acua.org/
http://jindal.utdallas.edu/centers-of-excellence/center-for-internal-auditing-excellence/
http://jindal.utdallas.edu/centers-of-excellence/center-for-internal-auditing-excellence/
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ORGANIZATION CHART 

 


