Case Analysis Grading Approach


The following describes the case analysis grading approach.  Ten points are the usual amount for each graded case analysis.  The outline defines the point(s) for each section of your written case analysis.  A case analysis that does not address a section receives an automatic deduction.  

1. Executive Summary          1 Point
2. Current Situation

3. External factors (societal, regulatory, etc.)        1 Point
4. Industry Analysis

· Dominant economic traits

· Five forces 

· Factors causing the industry competitive structure                                                                                            and business environment to change                                         1 point
· Strategic group maps

· Rivals most likely moves

· Industry key success factors

· Industry Attractiveness

5. External Analysis Summary (including strategic implications)

6. Internal Company Analysis

· How well is the current strategy working?

· Are the company’s prices and costs competitive?
         1 point
· How well are the functional areas performing?

· How strong is the company’s strategic position?                 

7. Financial analysis






1 point



          
8. Management’s shared values and perspectives

9. Shared values and culture



 (included in the point for number 6)
10. Internal Summary (including strategic implications)

11. Action Plan

· Recommended action quality



· Recommended actions relative priority


· Steps to implement the actions


1 point
· Resources required 



· Schedule and sequence for implementation 

· Internal and external standards for success

· Metrics to measure actions.  


1 point
12. Overall case integration                                                3 points
The following uses Bloom’s taxonomy described in the Teaching Philosophy section of the web site.

 “A” work
Excellent
(1) Responds fully to each aspect of the case analysis outline. (2) Provides in-depth analysis, application, synthesis and evaluation with supporting evidence, examples and details.  Case facts are used as supporting examples to illustrate a strategic implication or conclusion.  (3) Is well organized and unified. (4) Is well integrated and consistent throughout. (5) Contains internally consistent recommendations at the corporate, business, functional, and department levels that are consistent with the analysis. (6) The implementation section addresses the recommendations and includes a general discussion of the resources (e.g., capital required and its availability) and a schedule.  (7) Includes control and evaluation measures consistent with the recommendations and implementation plan. (8) Is free of errors in grammar, punctuation, word choice, spelling, passive voice and follows the case analysis written guideline format.  (9) Maintains a level of excellence throughout and generally earns the full points for each portion of the case analysis.

“B” work
Very Good
Realizes all of the above and is generally very good but shows less detailed analysis and integration.  “B” case analyses maintain a very good level throughout and read like a final draft.

“C” work
Adequate
Fails to address only one part of the case analysis outline.  Contains one or two serious errors or flaws, and one or two minor ones.  Includes one or two fundamental mistakes and misapplications of the strategic concepts.  “C” cases repeats case facts for the appropriate sections of the case analysis but includes minimal analysis and has adequate development of the strategic implications and recommendations.  “C” case analyses usually look and read like a next-to-final draft.

“D” work
Fair 
Fails to address some parts of the case analysis outline.  Contains some serious errors or flaws, and usually some minor ones.  Includes some fundamental mistakes and misapplications of the strategic concepts.  Does not include the case facts for the appropriate sections of the case analysis.  “D” case analyses are poorly integrated across most sections of the analysis and often look and read like a second draft.

“F” work
Poor
Fails to address significant parts of the case analysis outline.  Contains numerous, serious errors or flaws, and usually some minor ones.  Includes fundamental mistakes and misapplications of the strategic concepts.  Does not include the case facts for the appropriate sections of the case analysis.  “F” case analyses are poorly integrated across all sections of the analysis and often look and read like a first draft.  “F” case analyses do not address significant fundamental flaws identified in the review process.

Case analysis assessment form

Team:  _____________________
Case:   __________________________

	
	Full point(s)
	< 0.9 points
	< 0.7 points
	0.6 points
	0.5 to 0 points

	Executive summary and current situation (1)
	Excellent
	Very good
	Adequate
	Fair
	Poor

	External factors (1) 
	Excellent
	Very good
	Adequate
	Fair
	Poor

	Industry analysis and external summary (1)
	Excellent
	Very good
	Adequate
	Fair
	Poor

	Internal company analysis, management, culture, and internal summary (1)
	Excellent
	Very good
	Adequate
	Fair
	Poor

	Financial statement and ratio analysis (1)
	Excellent
	Very good
	Adequate
	Fair
	Poor

	Action plan and implementation (1) 
	Excellent
	Very good
	Adequate
	Fair
	Poor

	Control and evaluation 

(internal and external standards and measurement metrics)(1)
	Excellent
	Very good
	Adequate
	Fair
	Poor

	Overall case integration (3)
	Excellent
	Very good
	Adequate
	Fair
	Poor


Overall case score:  ________

For a case valued at 15 points, multiply the total by 1.5.  For a case valued at 30 points, multiply the total by 3.  

