Project Proposal Approval Letter

Emily Roberts

789 Maple Avenue
Hometown, ST 67890
emilyroberts@example.com
(987) 654-3210

June 17, 2024

Mr. John Adams

Director of Community Development
Hometown City Council

123 Main Street

Hometown, ST 12345

Dear Mr. Adams,

| hope this letter finds you well. My name is Emily Roberts, and | am the Director of
Community Projects at Horizon Solutions Inc. | am writing to formally request approval

for a new project proposal titled the "GreenCity Initiative."
Project Overview:

The GreenCity Initiative is designed to promote environmental sustainability and
improve the quality of life for Hometown residents. This project aims to create green
spaces, install renewable energy systems, and educate the community about

sustainable practices.

Scope and Objectives:
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The primary objectives of the GreenCity Initiative are:

1. Develop and maintain urban green spaces such as parks and community
gardens.

2. Implement solar and wind energy solutions in public buildings and community
areas.

3. Conduct workshops and seminars to educate residents on sustainable living

practices.

The project will involve research and development, pilot testing, and community

outreach, which will be implemented over the next 24 months.
Project Justification:

This project is necessary to address environmental challenges and enhance the urban
living environment. The expected outcomes include a significant reduction in carbon
emissions, increased green spaces for community use, and heightened public
awareness of environmental sustainability. This project aligns with our organizational

goals and will contribute to Hometown's strategy for sustainable development.
Resources and Budget:

The project will require resources such as personnel, equipment, and materials. The
estimated budget for the project is $500,000, which will cover expenses for materials,

labor, marketing, and overhead costs.
Implementation Plan:
We propose the following implementation plan to ensure the project's success:

e |Initial Planning: Develop a detailed project plan and timeline.
e Execution: Implement the project according to the plan, with regular progress

updates.
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e Monitoring and Evaluation: Monitor progress and evaluate outcomes to ensure

the project stays on track and achieves its objectives.
Next Steps:

| am requesting your approval to proceed with this project. Upon receiving your
approval, we will initiate the detailed planning phase and begin the project

implementation as scheduled.

Please let me know if you have any questions or need additional information. | would be
happy to arrange a meeting to discuss this proposal in more detail. | look forward to

your positive response and approval.
Thank you for considering this proposal.
Sincerely,

Emily Roberts
Director of Community Projects

Horizon Solutions Inc.
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