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County Council

’If we did all the things we were
capable of doing, we would literally

astound ourselves.”
- Thomas Edison

Your role as front line managers and supervisors is a critical part of the success and
continued development of our organisation. Therefore | would like to personally invite you
to join me at the next Front Line Forum on 17" September at Northampton Rugby
Football Club (The Saints).

Having started the Star Chamber process, a series of discussions to decide where the
budget will be allocated, with Councillors for 2013 and beyond, come and find out about the
financial challenges and potential solutions for NCC moving forwards.

| will be there to welcome you and talk about our achievements so far, think about how we
retain our levels of motivation and commitment in what continues to be a challenging
environment, look at our revised leadership and management competencies and the PADP
for 2013-14.

To book your place on either the morning or afternoon session please go to:
www.northamptonshire.gov.uk/en/councilservices/jobs/training/pages/frontlineforum.aspx

| look forward to seeing you there.

Kind Regards

Paul Blantern
Chief Executive, Northamptonshire County Council

/At the Front Line Forum you will: \
¢ Hear from me about how we are meeting the latest budget challenges

Have the opportunity to ask me questions

Learn new ways to motivate and develop your team

Become familiar with the revised PADP process and competencies

Access support and information from OWD and partner organisations

\_

‘We understand your business’
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