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AGENDA 
AUDIT AND RISK COMMITTEE MEETING 

 
THURSDAY,  7 MAY 2015 

 
 

The Audit and Risk Committee Meeting of the Central Desert Regional Council will 
be held in the   on Thursday,  7 May 2015 at  11:00am. 
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CONFIRMATION OF PREVIOUS MINUTES           
ITEM NUMBER 4.1 
TITLE Confirmation of Previous Minutes 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 267005 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE Every meeting 
 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Audit and Risk Committee confirms the unconfirmed 
minutes of 5 March, 2015 
 
 

SUMMARY: The Audit and Risk Committee reviews the previous 
minutes to ensure that they are a true and correct record of the meeting. 
 
 

BACKGROUND 
The Audit and Risk Committee needs to consider the unconfirmed 
minutes of the previous meetings before they decide that they are a true 
and correct record. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
Nil 
 
FINANCIAL IMPLICATIONS  
Nil 
 
 

ATTACHMENTS: 
1  Minutes - March, 2015   
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CONFIRMATION OF PREVIOUS MINUTES           
ITEM NUMBER 4.2 
TITLE Audit and Risk Committee Action Items 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263956 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

COMPLETION DATE Every Meeting 
LINKS TO STRATEGIC PLAN 
 

Goal 05: Management and Governance 
 

RECOMMENDATION:  
That the Committee note the progress reports on actions from the 
minutes of previous meetings as received. 
 

SUMMARY:  
Attached is the running list of the Committee action items as reported in 
previous meetings. 
 

BACKGROUND 
The attached report gives the Committee an opportunity to check that 
actions from previous meetings are being implemented.  
 
The Committee has a running list of Action Items from each meeting. 
 
CONSULTATION 
Committee members. 
 

ATTACHMENTS: 
1  Action Items - May   
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AUDIT AND RISK COMMITTEE REPORTS           
ITEM NUMBER 5.1 
TITLE Audit Committee Schedule Progress Report 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263957 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE May 2015 
 

LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Committee: 

1. Note and receive the update on the CDRC Audit and Risk 
Schedule. 

 

SUMMARY: The CDRC Audit and Risk Schedule has been prepared 
highlighting various work that relates to the Audit and Risk Committee for 
2014/2015. 
 

BACKGROUND 
Attached is a progress report as of 24 April for  the May 2015 meeting 
focus areas as per the approved CDRC Audit and Risk Schedule 2014-
2015.   
 
It is proposed a plan for 2015/16 will be developed. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
Nil 
 
FINANCIAL IMPLICATIONS  
CDRC is currently developing its budget for 2015/16 to identify 
resources which can be used to support approach in 2015/16 but if not 
Audit & Risk will need to be undertaken within existing resources. 
 

ATTACHMENTS: 
1  CDRC Audit  Risk Schedule 2014-15 Status April   
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AUDIT AND RISK COMMITTEE REPORTS           
ITEM NUMBER 5.2 
TITLE Internal Audit Plan 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263958 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE Ongoing 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Committee note limited progress on the CDRC Internal 
Audit Plan. 
 

SUMMARY: CDRC has not progressed work on the Internal Audit plan 
and will await finalisation of DLGCS updated legislative compliance 
information planned in May before developing audit checklists for the 
High priority areas as a priority. 
 

BACKGROUND 
The priorities for the Internal Audit Plan have been determined as a 
response to key risk areas of the business and agreed at the last A&R 
Committee meeting. 
 
Limited work has been progressed due to limited internal CDRC 
resources as a result of the resignation of a staff member that was 
assisting in the audit process. 
 
An Internal Audit Program will be developed base don the Internal Audit 
Plan once resources, approach and workload have been further 
reviewed and updated legislative  compliance information provided by 
the DLGCS is provided which is planned by the end of May. 
 
It is planned various checklists will be developed to assist the 
development of an efficient and aligned internal audit approach with 
DLGCS legislative compliance checklists and also Council compliance 
priorities. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
Nil 
 

ATTACHMENTS: 



AUDIT AND RISK COMMITTEE  7 MAY 2015  

 

- 14 - 

  AUDIT AND RISK COMMITTEE REPORTS           
ITEM NUMBER 5.3 
TITLE Review of Management Compliance/Representations 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263965 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE May 2015 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Committee note the review of management 
compliance/representations. 
 

SUMMARY: The purpose of management representations to auditors is 
to impress upon management its primary responsibility for establishing 
and maintaining effective internal control over financial reporting and for 
the fairness of the financial statements. 
 

BACKGROUND 
A vital part of the financial statement process is the provision of a 
representation letter to the external auditor. To meet the external 
auditor's responsibilities, the Australian Auditing Standards require these 
representations to address the following matters: 

• compliance with the applicable financial reporting framework 
• the auditor has been provided with all relevant information and 

access to all data and records 
• all transactions have been recorded and are reflected in the 

financial statements 
• acknowledgement of responsibility for the design, implementation 

and maintenance of internal control to prevent and detect fraud 
• an assessment of the risk that the financial statements may be 

materially misstated as a result of fraud 
• the entity's knowledge of fraud or suspected fraud affecting the 

entity 
• details of allegations of fraud, or suspected fraud, affecting the 

entity's financial statements communicated by employees, former 
employees, analysts, regulators or others 

• instances of non-compliance or suspected non-compliance with 
laws and regulations 

• the effects of uncorrected misstatements, both individually and in 
aggregate, to the financial statements 
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• actual or possible litigation and claims 
• significant assumptions used in making accounting estimates 
• events occurring subsequent to the date of the financial 

statements, and 
• details of the entity's related parties and all the related party 

relationships and transactions. 
 
CDRC is currently compliant with the management representations 
above and this is an opportunity for CDRC management to confirm their 
primary responsibility for establishing and maintaining internal controls. 
 
A draft management letter to be presented to the auditors at the end of 
the engagement is attached. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
It is recommended this item is removed from the Audit & Risk Plan for 
2015/16. 
 
FINANCIAL IMPLICATIONS  
Nil 
 
 

ATTACHMENTS: 
1  Management Representation Letter   
  



Attachment 1 Management Representation Letter 
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AUDIT AND RISK COMMITTEE REPORTS           
ITEM NUMBER 5.4 
TITLE Compliance Audit 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263978 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

UE DATE May 2015 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Committee note the status of the policy register. 
 

SUMMARY: Council aims to ensure all policies are updated.  The 
current Policy Register is attached for consideration. 
 

BACKGROUND 
Attached is the list of Council policies and review dates of which four are 
overdue and being considered.  
 
In addition the purpose of the CDRC internal Compliance Audit is to 
check that the Council is operating in accordance with its documented 
Policies, Codes of Practice, Guidelines and Procedures as well as 
adhering to legislative and regulatory prescripts. 
 
When DLGCS provides the updated compliance templates, these will be 
reviewed by Council and reported to Audit and Risk committee. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
Nil 
 
FINANCIAL IMPLICATIONS  
Nil 
 

ATTACHMENTS: 
1  Policy Register   
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AUDIT AND RISK COMMITTEE REPORTS           
ITEM NUMBER 5.5 
TITLE Assess the performance of the Audit and Risk 

Committee 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263982 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE May 2015 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Committee: 

1. Note the DLGCS General Instruction No. 3 in relation to Audit 
Committees. 

2. Consider the assessment criteria and undertake a self 
assessment of the performance of the Audit and Risk 
Committee. 

 

SUMMARY: The DLGCS has provided advice and best practice 
guidance for establishment of Audit Committees which CDRC is 
reviewing and will report at the next meeting.  In addition a structured 
self-evaluation of the Audit and Risk Committee’s performance will be 
conducted.  
 

BACKGROUND 
The DLGCS has provided advice and best practice guidance in the 
General Instruction No. 3 Audit Committees as attached, which CDRC is 
reviewing and will report at the next meeting.   
 
Council staff are in the process of reviewing the instruction against the 
current Terms of Reference of the Audit and Risk Committee and will be 
further discussed at the May meeting and formal advice prepared for 
consideration at the September meeting. 
 
In addition the Audit & Risk Committee performance is dependent on 
factors such as its composition, member qualification, resources to 
support, systems and structure.  
 
The diversity of skills and knowledge, size of the committee, rotation of 
members, attendance of meetings, professional development of 
members, organisational resources to support, independent 
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communication and the availability of information are key attributes in 
performance assessments of the Audit and Risk Committee. 
 
 
CDRC has prepared a self-assessment form for the Audit and Risk 
Committee for members to complete to identify how the approach can be 
improved. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
The Committee may make recommendations to modify the checklist. 
 
FINANCIAL IMPLICATIONS  
Nil 
 

ATTACHMENTS: 
1  Audit and Risk Committee Assessment Questionnaire.pdf   
2  Audit Committee General Instruction No 3 DLGCS.pdf   
  



Attachment 1 Audit and Risk Committee Assessment Questionnaire.pdf 
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AUDIT AND RISK COMMITTEE REPORTS           
ITEM NUMBER 5.6 
TITLE Risk Management Plan Update  
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 264442 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE May 2015 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 

RECOMMENDATION:  
That the Committee note and receive an update on the Risk 
Management Plan for 2014-15. 
 
 

SUMMARY: The Risk Management Plan covers the period 2014-2015 
and is updated annually.  A Directorate will provide an update at each 
Committee meeting.   
 

BACKGROUND 
It has been agreed that an update will be provided by one Director at 
each Audit & Risk Committee based on current issues and status for the 
Directorate presenting as per the Risk Management Plan. 
 
The Director Works will give a presentation and provide an update on 
risk management work being progressed that will be tabled at the 
meeting. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
The Risk Management Plan is used to document key risks and may 
result in specific actions or projects to address current and identified 
risks.    
 

ATTACHMENTS: 
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GENERAL BUSINESS           
ITEM NUMBER 6.1 
TITLE Finance Manager Presentation 
REFERENCE \COUNCIL AGENDAS AND MINUTES\AUDIT AND 

RISK COMMITTEE MEETING\2015\2015 - 2 AUDIT 
AND RISK COMMITTEE MEETING 7 MAY - 263976 

AUTHOR Edward Fraser, Director Finance and Corporate 
Services         

 

DUE DATE May 2015 
LINKS TO STRATEGIC PLAN 
Goal 05: Management and Governance 
 
 

RECOMMENDATION:  
That the Committee receive the presentation from the Finance 
Manager. 
 

SUMMARY: The Finance Manager will present to the Audit and Risk 
Committee members the status of the financial reports, update on 
responses to management letter, and the preparation for the external 
auditors.  
 

BACKGROUND 
Financial statements are the means by which management or 
Council discharge their accountability to the users of the reported 
financial information.  
 
The timely finalisation of the financial statements, accompanied by an 
unmodified audit opinion is the desired outcomes of this review.  The 
Finance Manager will also report to the Audit and Risk Committee if 
there are any Commitments and Contingencies that they are to be 
aware of and how these are to be treated in the financial statements.  
 
In addition an update on the status of responses to management letter 
concerns will be provided and also an update on the preparation for the 
external auditors. 
 
ISSUES, CONSEQUENCES AND OPTIONS 
Nil 
 
FINANCIAL IMPLICATIONS  
Nil 
 
 

ATTACHMENTS: 


