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BHC
Replace storefronts
1 | campus wide
2 Replace 300T chiller
Academic Engagement
3 Center
Bldg. S IT Closet
4 | upgrades
Repair cooper roof phase
5 1
Repair cooper roof phase
6 2
Resurface the tennis
7 courts
Replace bldg. B,C,H,Q
8 skylights/roof Phase 1
Replace bldgs. AF,L,T
9 skylights/roof Phase 2
Replace vent irrigation
10 | pump station
Upgrade maintenance
11 | catwalk cooling tower
Upgrade electrical phase
protection w/reset; all
12 | HVAC motors
Upgrade electrical meters
13 | atbldgs.
Retrofit air handling unit
14 | P-1bldg. P
Replace domestic hot
water storage tanks bldg.
15 | T
Replace air compressors,
16 | 2ea.Bldgs. B/P/IK
Replace PV1 boilers 2 ea.
17 | bldg. B
Refurbish expansion
tanks central plant bldg.
18 | B
CcvC
Update fire sprinkler
systems bldgs. D, E, F, G
1 | (Hold)
2 | Fire alarm upgrade
Repair storm drainage
3 front & rear bldg. L
4 | ADA upgrade phase II
5 Master Plan
Replace AHU’s 1 & 2
6 | bldg. B (Hold)
Repair/correct chemical
7 drainage system

Upgrade poles & lights;
lakeside
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PROJECTS

DESIGN

CONSTRUCTION

Project Status

Board Review

A & E Selection

Feasibility Study

Programming

Concept Review

Schematic Rev

30%

65%

95%

100%

Bidding

Board Approval

Construction Start

30%

65%

95%

100%

Final Completion

Acceptance

Restroom renovations
bldg. A

10

Replace stairs bldg. D
(NE wall)

11

Lake dredging small lake;
desilt N. creek; upgrade
filtration

12

Lake dredging phase 2
large lake

13

Repair/raise patio at
lower D lakeside

DO

Dock lift (Hold)

Reorganization of
District Office

Financial Aid relocation

DSC/D-W

Feasibility study (IT
environment upgrades)
administrative cabling
infrastructure

Asbestos/Environmental
services D-W

Ong

oing

Storage building of west
parking lot

ADA phase Il upgrades

Replace motor starters
W. bldg. 4 ea.

Replace AHU’s cabinet
insulation, 6 ea.

Purchasing bathroom &
lobby upgrade

Upgrade AHU’s controls,
dampers & valves to
DDC, 6 ea.

Upgrade VFD’s, AHU’s
5 ea.

10

Upgrade parking lot
lights w/LED

11

Replace/re-line drain
pans, 6 ea.

12

Revise irrigation system:
separate planting & turf
areas

13

Correct drainage around
perimeter of east parking
lot

ECC

Renovation of Chemistry
Lab

Remove/insulate louvers

Repaint brick shelf, seal
Main & Elm
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Replace ceiling thru out
3 floor garage @ BJP

4 | (Hold)
Retaining wall repairs
5 | (Hold)
Replace two hot water
6 boilers
Card access campus wide
7 | (Hold)
8 Master plan
9 | Replace chiller @ BJP
Replace stage curtains @
10 | Perf. Hall
Re-duct AHU-2 and
11 | insulate
12 | Replace carpet bldg. A
13 | Replace mini blinds
14 | Replace lobby furniture
Upgrade sprinklers/drip
head irrigation in
15 | perennial & color beds
Replace HVAC piping
16 | insulation bldg. R
Enlarge catwalks at
17 | AHU’s bldg. A
Replace CHW isolation
18 | valves, bldg. A AHU-2
EFC
1 Master plan
Renovate bldg. C testing
2 center
Resurface new tennis
3 court (Hold)
Resurface jogging trail
4 | (Hold)
5 Boneyard relocation
Wind barriers door
6 | renovation
7 | ADA upgrade phase Il
First & 2" floor restroom
8 renovations
Upgrade OA/RA plenum
9 | crawl space bldgs. C
Replace sumps and drains
10 | Performance Hall
Replace Lecture Hall
11 | seating C295
Recoat stucco phasel
12 | bldgs. A,F, L, S
Recoat stucco phase Il
13 | bldgs.C, M, N, P
Repair roofs bldgs. A, F,
14 | C L

15

Repair roofs bldgs. M, P,
&T
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Upgrade & extend
irrigation for athletic
fields, Motley (2) Oates

16 | entrance (1)
Remove/replace parts of
17 | east & west jogging trail
Remodel N bldg.
18 | restrooms
Replace existing speed
19 | drives
Replace pneumatic
controls for air handling
20 | units7 ea.
Reinsulate central plant
21 | piping
Replace roof top units
22 | bldg. T 7 ea.
Replace parking lights
23 | 60-75 feet 12 ea.
Update exterior lighting
controls w/parking lot
24 | lighting controls
Replace return fan motors
25 | bldgs. AIC/L
Repair/modify air
26 | handling unit bldg. M
27 | Refurbish cooling towers
MVC
Replace existing S. pond
w/retention pond &
1 concrete
Industrial Holding, site
2 analysis (on campus)
3 Replace gym lighting
Replace VAVs &
4 | controls
Replace restroom
5 | partitions
Upgrade server room to
emergency generator
6 | electrical
Replace piping insulation
mechanical rooms A/B/E
7 | &crawl space
Upgrade breaker panels;
balance load mechanical
8 | rooms A/B/E/]
Replace air handling unit
9 | A1I0 & A13
10 | Replace clock system
Replace HHW, CHW, &
DHW piping bldgs. N-T,
11 | under drive
Replace roof top units,
12 | West Campus 10 ea.
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Upgrade Cathodic
13 | Protection
NLC
North Campus irrigation
1 improvements
2 | Fire sprinkler upgrade
3 Master Plan
Replace exhaust systems,
4 | C-W
Replace electric
5 components C-W
Refurbish double check
6 | valves for irrigation
Correct water retention
for irrigation North
7 campus
Upgrade automatic
irrigation controls Central
8 campus
Replace all roof access
9 ladders OSHA 6 each
Upgrade roof drainage
10 | North campus
Correct water infiltration
11 | &drainage bldg. G
12 | Renovate 8 sets of RR
Replace flooring P235 -
13 | P223
Re-carpet cafeteria &
14 | Performance Hall
Replace VAV’s bldg. T
15 | 57 ea.
Replace air handling
16 | units, N1/2/3
Replace air handling
17 | units 21 & VAV’s
Replace air handling
18 | units, A10 & A13
19 | Replace clock system
Replace HHW, CHW, &
DHW piping bldgs. N-T
20 | under drive
Replace roof top units
21 | West Campus 10 ea.
Upgrade cathodic
22 | protection
RLC
Replace two emergency
1 generators
CCTV Fannin/El Paso
Halls card access all
2 classrooms (Hold)
3 | ADA upgrades
AHU analysis Sabine
4 | Hall (Hold)
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Board Approval

Construction Start

30%

65%

95%

100%

Final Completion

Acceptance

AHU replacement

5 Performance Hall
Renovate locker &
6 dressing room
7 Master planning
Repair crack in bldg.
frames/reframing wall
8 improvement
Upgrade Performance
Hall acoustics/Audio
9 system
Campus Wide
10 | surveillance system
11 | Wayfinding
Replace sewage lift
12 | stations 7 ea.
Replace FPE panels,
13 | bldgs. A, B, &N
Replace MCC central
14 | plant
Replace breezeway
lighting bldgs. A, F, L &
15 | Nw/LED
Upgrade AHU static
16 | transducer controls 10 ea.
Upgrade CO2 monitors,
17 | AHU’s, 10 each
Renovations @ south
18 | wing Alamito Hall (Hold)
Replace parking lots C,
19 | D, E w/concrete
Retaining wall
20 improvements
21 | Replace central irrigation
Upgrade drainage on
22 | eastside building
23 Upgrade exterior lighting
Improvement along east
drive required by City of
24 | Dallas
Honors lounge
25 renovations
26 Replace call boxes (Hold)
LCET
1 Master Planning
FACILITIES HOLD PROJECTS
1. Update fire sprinkler systems bldgs. D, E, F, G (CVC) is pending due to change
of scope and additional funding
2. Replace AHU’s 1 & 2, bldg. B (CVC) is pending per campus
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FACILITIES HOLD PROJECTS (con’t)
Dock lift (DO) is pending due to construction funding
Replace ceiling thru out 3" floor garage @ BJP (ECC) is pending due to
construction funding
Retaining wall repairs (ECC) is pending due to funding
Card access — campus wide (ECC) is pending due to districtwide planning
Resurface new tennis court (EFC) is pending due to legal issues
Resurface jogging trail (EFC) is pending due to legal issues
CCTV Fannin/El Paso Halls card access all classrooms (RLC) is pending due to
districtwide approval

10. AHU analysis Sabine Hall (RLC) is pending due to campus reconsideration
11. Renovations @ south wing Alamito Hall (RLC) is pending due to change of

scope

12. Replace call boxes (RLC) is pending due to districtwide security plan

CoNoR~LNE

implementation

FACILITIES COMPLETED PROJECTS’ NAMES
LAST REPORT TO APPEAR

Gas line study (BHC)

Replace asphalt parking lots S3 and W1 with concrete (CVC)
Food service ventilation (ECC)

Replace electrical panel, bldg. C (ECC)

Replace elevator controls, Paramount (ECC)

Modernization of elevators 1-4, Paramount (ECC)

Replace bldg. A fabric walls (ECC)

Replace exterior doors and hardware (MVC)

Replace NW parking lot with concrete (MVC)



