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PERFORMANCE-BASED WORK STATEMENT
FOR
GROUNDS MAINTENANCE SERVICES

1. DESCRIPTION OF SERVICES: The contractor shall provide all personnel,
equipment, tools, materials, supervision, maintenance and other items or services
necessary to ensure that grounds maintenance is performed at McConnell AFB and other
designated military sites as identified within this Performance Work Statement (PWS)
and the attached appendices. The contractor shall ensure that all work is accomplished in
accordance with all applicable federal, state and local laws, regulations and commercial
standards for university and business campuses in a manner that shall maintain and
present a healthy, clean, neat and professional appearance to all grounds included covered
by this contract.

1.1. CLASSIFICATION OF GROUNDS MAINTENANCE AREAS. The level of
effort and materials required to maintain certain areas on the base will vary throughout
the base. The following classifications will be used in this Performance-based Work
Statement (PWS) to describe the work that shall be performed for each classification.

Improved Areas
Semi-Improved Areas
Unimproved Areas

The estimated area of each classification of grounds maintenance is shown in Appendix
A Workload Estimate.

1.2. IMPROVED AREAS: These areas will generally be the developed areas of the
installation and will require an intensive level of maintenance. The work performed in
these areas by the contractor shall include mowing grass, edging and trimming grass,
removing grass trimmings from paved areas, irrigating, aerating lawn areas, applying
fertilizer and/or lime, applying herbicide to lawn and landscape areas, maintaining plants,
shrubs, and flowers, performing seasonal planting of plants and flowers, removing leaves,
applying mulch, pruning trees, removing grass from cracks in sidewalks and pavements,
and litter control.

1.2.1. MOWING GRASS: All lawn areas within the improved areas shall be mowed by
the contractor on a regular basis including ditches, swales, and all areas where the ground
is covered with grass of any type. The contractor shall maintain the grass height between
2 and 4 inches. Grass clippings and mulch shall be removed from lawn areas by the
contractor when visible after mowing. The contractor shall remove all grass clippings
from sidewalks and other paved areas the same day the mowing is performed.

1.2.2. EDGING: The contractor shall edge the lawn adjacent to all sidewalks,

driveways, curbs, and other concrete (except against asphalt edges) located in the
improved areas to present a neat appearance. The use of post-emergent herbicides by the
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contractor for edging purposes is limited to grass in cracks. The contractor shall remove
all edging debris the same day that edging is performed.

1.2.3. TRIMMING: The contractor shall trim grass and weeds around trees, shrubs,
buildings, fences, poles, posts, fire hydrants, parking lot bumpers, boulders, and all other
fixed objects that project above the ground. Trimming shall also include removal of all
vegetation from cracks in sidewalks, driveways, and curbs and gutters. The use of
herbicides by the contractor shall be limited to post-emergent crack grass and the base
perimeter fence line. The grass or weeds shall be trimmed to the same height as the
adjacent mowed grass. Trimming work shall be performed concurrently with mowing
the adjacent grass. The contractor shall repair any damages to trees and shrubs caused by
trimming. If a plant damaged by trimming dies or becomes unhealthy, the contractor
shall replace the damaged plant with a plant of the same size and type at no additional
cost. Plant replacement shall be performed within 15 days of the date the contractor is
notified to replace the plant. The contractor shall remove all trimming debris the same
day that trimming is performed.

1.2.4. MAINTAIN AND OPERATE IRRIGATION SYSTEMS: The contractor shall
operate, maintain and repair all installed irrigation equipment as identified in Appendix A
and B. The work will include furnishing all labor, materials, and equipment to replace
sprinkler heads and other control devices where the existing sprinkler heads/devices are
no longer functional. The contractor shall ensure that the systems are in good working
order and in operating condition at all times. Operation and maintenance of each
irrigation system begins on the outlet side of the backflow prevention valve. The
contractor is responsible for all "winterizing" operations that are necessary to prevent
damage to piping, backflow preventers, valves, etc.

1.2.4.1 IRRIGATION SYSTEM INITIAL SURVEY: Within twenty-one (21)
calendar days after award, the contractor shall survey each of the existing irrigation
systems listed in Appendix A & B. The contractor shall prepare a written report noting
his findings of the actual condition of each system. The contractor, Contracting Officer
(CO) and Quality Assurance (QA) will negotiate acceptance of system(s). Any future
repairs of accepted systems shall be the contractor’s responsibility.

1.2.4.2. INSPECTION: The contractor shall continuously inspect irrigation systems to
ensure they are in good working order and shall report to the QA within twenty-four (24)
hours of an inspection all identified damage(s) and/or malfunction(s) of irrigation. Failure
to report damage(s) and/or malfunction(s) in a timely manner may constitute the
assumption of liability on the part of the contractor. Liability, if assessed, shall require
the repair, replacement and/or correction of irrigation components at no cost to the
Government.

1.2.4.3. IRRIGATION SYSTEM REPAIR: The contractor shall be responsible for all
labor, equipment, materials and parts involved in digging, repair, and restoration of all
water breaks and leaks occurring on the system including any part of the watering system
that becomes defective. All water leaks must be deactivated within one (1) hour of
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notification. All repairs to the defective systems will be completed and the system will
be back in operation within three (3) working days.

1.2.4.3.1. REIMBURSABLE IRRIGATION SYSTEM REPAIRS (REPAIRS NOT
CAUSED BY NORMAL WEAR OR TEAR OR DAMAGE NOT CAUSED BY
CONTRACTOR): For repairs not deemed by the Contracting Officer to be the
necessary consequence of normal wear and tear (or damage inflicted by the contractor,
per FAR 52.237-2 Protection of Government Buildings, Equipment and Vegetation), the
contractor shall furnish a written cost estimate to the QA on any irrigation system repair,
to include parts plus labor. Only the Contracting Officer may authorize repairs greater
than or equal to $2,500.00. Upon written Government approval of the contractor’s
estimate, the contractor shall ensure that the repair is completed satisfactorily and shall
warrant such repairs in accordance with commercial standards. Irrigation repairs (not
caused by normal wear or tear or damage not caused by the contractor) shall be
reimbursed under the applicable CLINSs in the bid schedule (parts plus labor).

The contractor shall furnish all repair parts. The contractor shall own all parts until they
are installed on Government-owned irrigation systems. Upon installation and satisfactory
inspection of operation, the Government will then reimburse the contractor at actual
invoice cost for all parts used and labor costs under the applicable CLINSs in the bid
schedule.

Parts purchased for repairs of irrigation shall be of equal or greater quality to the parts
initially in place. The contractor shall purchase parts at the lowest price obtainable after
securing reasonable competition for such purchases. The contractor shall credit all
available discounts and rebates to the Government. Used parts, or a credit invoice for
such, shall be turned in to the Government.

1.2.5. IRRIGATE NON-SYSTEM AREAS: Not Used

1.2.6. REMOVE DEBRIS, LEAVES, AND LITTER FROM THE GROUNDS: The
contractor shall perform litter patrol on improved grounds and airfield grounds those
areas are identified in Appendix A. Responsibilities shall include - but not limited to, the
removal and disposal of all natural debris, (i.e. leaves, tree limbs, dry brush, rodent
habitats, dead animals, etc.) litter, and trash. During the fall months, fallen leaves shall
be removed from improved grounds indicated in Appendix B. Dispose of all debris at an
off-base location in accordance with existing local, state and federal regulations.

1.2.7. REPAIR DAMAGED AREAS: Upon issuance of a work order (AF Form 1879),
the contractor shall repair areas damaged by vehicles, erosion, drought or insect/diseases.
The contractor shall furnish all labor, materials, and equipment to perform the repair
work including cultivating and applying seed, sprigging, or placing sod. All turf repair
work shall be maintained to ensure successful growth.

1.2.8. AERATE SOIL.: Aerate soil annually to maintain DV routes in a healthy state as
indicated in Appendix B.
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1.2.9. APPLY FERTILIZER AND/OR LIME: The contractor shall apply
commercial fertilizer and/or lime to all improved areas at a sufficient rate to provide a
healthy growth rate of grass and other vegetated areas. Fertilizer/lime shall be applied in
accordance with the manufacturer’s recommendation. Fertilizer/lime amendments shall
be approved and cleared through the 22d Civil Engineering Environmental Flight, Bldg
1096 and Entomology Shop, Bldg 1290.

1.2.10. WEED CONTROL.: The contractor shall identify pests/weeds and perform
pest/weed control during performance of grounds maintenance services.
Pesticide/herbicide application shall be limited to DV routes, parade fields, and athletic
fields.

All contract employees that apply herbicide must have a Kansas herbicide application
certificate/license. The contractor will be responsible to ensure that the
licenses/certificates and training of contractor personnel are kept current. Copies of these
certifications will be provided to the Contracting Officer not later than ten (10) calendar
days prior to the start of the contract period, and again within ten (10) calendar days upon
a change in personnel. Contract pest management employees shall not apply herbicides
under someone else’s certification. Contractor shall submit monthly herbicide application
records to the 22d Civil Engineering Entomology Shop, Bldg.1290. Contractor shall
submit a list of all chemicals to the Environmental Flight and Entomology Shop for
approval prior to contract performance.

All mixing and storage of herbicide shall be performed off the installation. If the
contractor spills or releases any hazardous substances, i.e. substances listed in 40 CFR
302, the contractor must immediately notify the Government representative and base
environmental coordinator. The contractor shall submit an herbicide usage report of all
herbicide use to the base pest manager within one day after application of any herbicide.

1.2.11. MAINTAIN SHRUBS, HEDGES, SOD, FLOWERS AND TREES.

1.2.11.1 PRUNING SHRUBS/OTHER PLANTS: The contractor shall maintain shrubs
and other plants in accordance with the American Society of Landscape Architect’s
Standards. Shrubs and other plants shall be trimmed and pruned as required to maintain
their natural growth characteristics and to enhance the beauty and health of the plant.
Hedges shall be maintained to their natural mature height and shape. Shrubs and other
plants shall be pruned as required to maintain a minimum three (3) inch clearance from
buildings, sidewalks or other obstructions.

1.2.11.2. MAINTAIN BEDDING/PLANTED AREAS: The contractor shall fertilize,
water, edge, trim, prune shrubs, eliminate weeds, maintain bedding material, and repair or
replace damaged plants in shrub and plant beds identified in Appendix B. The plant beds
for the East Gate and Bldg 1 will be AMC funded and the other plant beds (over and
above AMC standard) will be locally funded by the base. AMC funded and Base funded
plant beds are included under separate, applicable CLINS in bid schedule.
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1.2.11.3. SHRUBS, TREES, AND PERENNIAL PLANTS: The contractor shall
maintain all existing shrubs and perennial plants. Additionally, upon issuance of a work
order (AF Form 1879) from the QA, the contractor shall remove dead shrubs (including
the root system) and replace them with low maintenance shrubs of the same species and
size. The contractor will only be reimbursed for replaced shrubs found not to have been
damaged as a result of contractor negligence. Trees that become diseased or die will be
removed and replaced with like trees. Trees that are installed shall be of two inch (27) to
two and a half inch (2%2”) caliper. Shrubs, and trees shall be reimbursed in accordance
with the applicable CLIN price in the bid schedule.

1.2.11.3.1. FLOWERS AND ANNUAL PLANTS: The maintenance of flowerbeds
must be minimized considering the high cost of maintenance (plant renewal, weeding,
watering, mulching, and fertilizing). Only low maintenance, indigenous flowering plants
shall be acceptable candidates for planting. The contractor shall plant and maintain
flowers. Annual plants shall be removed at the end of each growing season. New
flowers and annual plants shall be planted in accordance with industry standards at the
beginning of each growing season. No additional compensation will be made to the
contractor for removal and replanting of flowers and annual plants. The estimated
quantities for flowers and annual plants are shown in Appendix A.

1.2.11.3.2. TREE REMOVAL.: The contractor shall identify dead or mortally damaged
trees to the QA within seven (7) calendar days of identification by contractor personnel.
Upon issuance of a work order (AF Form 1879) from the QA, the contractor shall remove
the identified items. Tree removal includes chipping/grinding the tree stump to a depth
of ten inches (10”) below ground level and disposal of all other debris. All debris shall be
removed within ten (10) calendar days of tree removal and damaged area shall be raked,
leveled and seeded.

1.2.12. SPECIAL EVENTS SERVICES: Upon notification by the Contracting Officer
(CO) through the issuance of a work order, the contractor shall perform special notice
event grounds maintenance as required in areas covered under this contract.

1.2.12.1. SPECIAL EVENTS: Special events will occur that may require the contractor
to provide extra labor, materials, and equipment to enhance pre-identified locations
within the Improved and Semi-Improved areas beyond the normal grounds maintenance.
Special events may include, but are not limited to, VIP visits, inspector general team
visits, retreats, ribbon cutting ceremonies, open houses, and air show. Pricing of Special
Events shall be based upon the following: 1) mow and trim all Improved and Semi-
improved grounds (but not Airfield grounds) within seventy-two (72) hours of
notification by the CO; 2) mow, trim and edge the Distinguished Visitors route within
twenty four (24) hours of notification by the CO. The CO will notify the contractor as
soon as a special event requirement is known, but no less than seventy-two (72)/twenty-
four (24) hours prior to event. Upon receiving direction from the CO, contractor
personnel shall begin work within ample time to complete prior to the event. Should the
contractor be required to deviate from their schedule to meet special event requirements,
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the contractor shall do so at no additional cost to the government. The contractor shall be
authorized/entitled one (1) additional duty day to return to their normal operations;
furthermore, the contractor shall not be held accountable for any unsatisfactory
performance results on a quality assurance inspection or complaint due to government
directed schedule change(s) until such point when the contractor resumes normal
operations. The contractor will be compensated for each special event occurrence.

1.3. SEMI-IMPROVED AREAS: These will generally be areas of the base used for
operational and maintenance purposes. The purpose of the grounds maintenance of the
semi-improved areas will be predominantly erosion control, dust control, bird control,
and clear zone visibility. This will include grassed areas, vegetated areas, trees, and
pavements. The work performed in these areas by the contractor shall include mowing
grass, trimming, additional airfield requirements, and bird control airstrike hazard
(BASH) abatement.

1.3.1. MOW GRASS: All grassed and vegetative areas within the semi-improved areas
shall be mowed by the contractor on a regular basis including ditches, swales, and all
areas where the ground is covered with grass or vegetation of any type. The contractor
shall maintain the grass height between 4 and 14 inches (except as otherwise noted). The
work performed by the contractor shall include all ditches and swales.

1.3.2. TRIMMING: The contractor shall trim grass and weeds around trees, shrubs,
buildings, fences, poles, posts, fire hydrants, parking lot bumpers, boulders, and all other
fixed objects that project above the ground. The grass or weeds shall be trimmed to the
same height as the adjacent mowed grass. Trimming work shall be performed
concurrently with mowing the adjacent grass. The contractor shall repair any damages to
trees and shrubs caused by trimming. If a plant damaged by trimming dies or becomes
unhealthy, the contractor shall replace the damaged plant with a plant of the same size
and type at no additional cost. Plant replacement shall be performed within 15 days of
the date the contractor is notified to replace the plant. The contractor shall remove all
trimming debris the same day that trimming is performed. Trimming work shall also
include removal of all vegetation from cracks in sidewalks, driveways, and curbs and
gutters. The use of herbicides by the contractor shall be limited to post-emergent crack
grass and the base perimeter fence line.

1.3.3. MOWING AIRFIELD AREAS: The contractor shall mow vegetation/grass to
maintain a height of no less than ten inches (10”), but no greater than fourteen inches
(14). Turf in restricted areas, to include the twenty five (25) foot clear zones, shall not
exceed ten (10) inches in height. The grass and weeds around the lights and obstacles
shall be trimmed to the same height as the adjacent mowed grass. Turf on Airfield areas
shall be cut per the schedule approved by the Airfield Manager. Airfield grounds
maintenance schedule must be submitted to Airfield Manager at least ten (10) days prior
to execution. Airfield shall be kept clear of all vegetation within cracks, joints and seams
of all asphalt and concrete surfaces with an herbicide throughout the mowing season.
The contractor will coordinate each morning (M-F) with the Airfield Manager on the
areas to be mowed that day, trimming, spraying, etc. Contractor shall submit a list of all
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chemicals to the 22d Civil Engineering Environmental Flight, Bldg 1096 and
Entomology Shop, Bldg 1290, prior to contract performance. The contractor shall ensure
that employees have all necessary qualifications to work in this area. Work within one
hundred fifty feet (150”) of the runway requires the contractor's personnel to posses a
radio to coordinate work with the control tower at all times. The contractor shall
maintain constant radio communications with the control tower. The contractor shall
ensure that employees immediately obey any directions received from the control tower
while working in this area. At no time does the government guarantee access or extended
periods where the flying schedule will not interfere with the mowing operations.

1.3.3.1. BIRD AIRSTRIKE HAZARD (BASH) ABATEMENT: The contractor shall
perform BASH Abatement for all areas within the airfield boundaries. The limits of the
airfield boundaries are shown in Attachment B. The purpose of BASH Abatement is to
control bird flocking and nesting in order to reduce BASH mishaps. The contractor shall
perform BASH Abatement in accordance with the following paragraphs from the Air
Force Pamphlet 91-212, Bird/Wildlife Aircraft Strike Hazard (BASH) Management
Techniques and local BASH committee direction.

1.3.3.2. PASSIVE CONTROLS: The most permanent methods of discouraging birds
from using airfields involve removing attractive habitat features. As a minimum, address
the following grass management methods to reduce bird attractants:

1.3.3.3. GRASS HEIGHT: Maintain airfield vegetation IAW AFI 91-202. Coordinate
mowing with periods of low flight activity. While maintaining the grass height at 10-14
inches, make sure faster growing weeds are cut before they go to seed to discourage seed
eating birds from using the airfield. Primary focus should be on the grass height and weed
seed heads. Grass between 10-14 inches discourages flocking species from foraging on
the airfield because reduced visibility disrupts inter-flock communication and flock
integrity by reducing the ability to detect predators. Grass exceeding 14 inches (36 cm)
will attract some bird species and rodents, which in turn attract raptors. Airfields with a
variety of grass species should be mowed when the average grass height, not including
seed heads, exceeds tolerances. Begin mowing adjacent to runways and finish in the
infield or outer most grass areas. This causes insects and other animals to move away
from aircraft takeoff and landing areas. Also, avoid mowing grass shorter next to the
runway than in other areas, as much as possible.

1.3.3.4. HERBICIDES AND GROWTH RETARDANTS: Keep broad-leafed weeds
to a minimum on the airfield. Apply herbicides as practical to control weeds and comply
with AFI 32-1053, Pest Management Program. Broad-leafed weeds attract a variety of
birds, may produce seeds or berries, and may limit grass growth. Growth retardants
should be tested on small test plots before use on areas in general.

1.3.3.5. PLANTING BARE AREAS: Reduce bare areas as birds frequently use them
to pick up grit and as resting sites on the airfield. Birds need grit, or very small rocks, to
crush seeds, allowing digestion of the seeds. Eliminating bare areas on the airfield denies
access to grit and forces birds seek sources elsewhere. Plant grass adapted to the area, add
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fertilizer and lime as necessary, and irrigate only until new grass is established.

1.3.3.6. FERTILIZING: Fertilize as needed to stimulate grasses and promote a
uniform cover. Rate and frequency of application may vary and should be based on soil
test results.

1.4. UNIMPROVED AREAS/MISSILE SITES: Unimproved grounds/Missile sites
are all grounds not classified as improved or semi-improved where mowing is to control
pests, to provide erosion control or to eliminate fire hazards. Areas in this classification
encompass weapon ranges, road shoulders in undeveloped areas, grazing lands, lakes,
ponds, wetlands, and areas in airfields beyond the safety zones.

1.4.1. MOW UNIMPROVED GROUNDS/MISSILE SITES: Appendixes A and B
indicate the unimproved grounds and the location of missile sites. The contractor shall
mow Unimproved grounds and missile sites twice annually — once during the month of
June and once during the month of September. Vegetation shall be trimmed around all
obstacles in that area. Noxious weeds shall be treated with herbicide. Only approved
chemical shall be used.

1.5. PERFORM SNOW AND ICE REMOVAL (MISSION ESSENTIAL
SERVICE): The contractor shall provide all personnel, tools, labor, equipment,
supervision, materials, chemicals/sand, and other items required to perform snow and ice
removal for all areas (streets, parking areas, walkways) identified in Appendices A and B
and in accordance with Performance Work Statement (PWS). The contractor shall
perform snow and ice removal to remediate unsafe/hazardous conditions resulting from
the accumulation of snow and/or ice in order to ensure the safe movement of pedestrians
and vehicles. The Contracting Officer, QAP and/or Snow Control Center may
unilaterally determine when conditions are unsafe/hazardous. The contractor shall
respond with enough personnel and equipment to perform snow and ice removal
operations in accordance with the PWS at no additional cost to the Government. In an
effort to mitigate cost risk, the material cost for chemical/sand shall be reimbursed at the
actual invoice cost under the applicable Reimbursable CLINSs in the bid schedule
(material cost only). The Contractor shall notify the Contracting Officer when the
amount of chemical/sand used equates to 75 percent of the total amount allotted to the
contract under the applicable Reimburable CLIN. The notification will state (1) the
estimated date when that point will be reached and (2) an estimate of additional funding,
if any, needed to continue performance of applicable line item. Any amount above the
applicable CLIN amount is subject to the availability of funds and Contracting Officer
approval. The contractor shall submit a copy of the invoice for reimbursable
chemical/sand material with a copy of all receipts for these purchases. The government
shall reimburse the contractor for the actual purchase price of these items. The contractor
shall maintain original delivery tickets, sales slips, or other documents identifying items
purchased in the cost reimbursement portion of this contract. Discounts and rebates on
reimbursable items shall be credited to the Government.
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1.5.1. PRIORITY AREAS: The contractor shall remove all snow/ice, including drifts
and piles, from areas designated as Priority I, I, and Il indicated in Appendix B. Streets,
parking areas, and specific walkways may be treated with an approved sand/chemical
mixture such that pedestrians and vehicles can travel safely. Snow/ice shall be removed
from the complete length and width of all walkways/streets and a minimum of 90 percent
of parking areas indicated in Appendix B. Multiple snow/ice removals may be required
each day. The contractor shall place excess snow in accrual points identified in Appendix
B. Snow and ice for Priority | areas shall be removed within six (6) hours from cessation
of snow/ice accumulation. Snow and ice for Priority Il areas shall be removed within
twenty four (24) hours from cessation of snow/ice accumulation. Snow and ice for
Priority 111 areas shall be removed within thirty six (36) hours from cessation of snow/ice
accumulation. These timeframes shall apply for each successive accumulation of snow
and/or ice. Variances to these priorities shall not be permitted without consent of the
Contracting Officer.

1.5.1.1. PRIORITY | AREAS:

- Kansas Street from Rock Road to include the east gate (visitors’ center), including
vehicle search areas to Sedgwick Street, also includes Fire Department driveway and
parking lots N & W of bldg 1115. During all force protection conditions that require
barricades at the base gates, 22d Security Forces personnel will be required to remove
snow and ice from the gate areas due to restricted movement by snow removal
equipment.

- Salina Drive from George Washington Boulevard to include the west gate and vehicle
search areas to Kansas Street and includes Jayhawk Drive to the tower.

- Vehicle route from Bldg 182 (senior officers’ quarters) to access base, via Pittsburgh
and Topeka Streets also including Winfield Street.

- Arnold Street (including Arnold Court, Entry to Wineteer Elementary School) for
emergency access, to include the Youth Center parking lots.

- Coffeyville from Kansas Street (includes access to the front of Bldg 1) to Wichita
Street. Parking lot behind Bldg 1.

- Parsons Street from Kansas Street to include Child Development Center parking lot,
sidewalks and entrances.

- Robert J. Dole Community Center (RIDCC) front parking lot, sidewalks and entrances
from Lawrence Street.

- Leavenworth Street, Derby Court from Leavenworth Street to include Commissary and
BX front parking lots.
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- Wichita Street from Manhattan to Kansas Street, Hutchinson Street from Salina to
Leavenworth (includes parking lots and access roads for bldg 695, 691, 692, 714(west
side), 1094(west side), and Mobility parking lot (west) across from bldg 1090.

- Topeka Street, to include POL yard, Independence Street, Goddard Street, Cheney
Street, Mission Street (to barriers/fence).

- Medical treatment facility includes all parking lots and ambulance driveway.
15.1.2. PRIORITY Il AREAS:
- Transportation Flight vehicle lot.

- Access to all Squadron Ops/AMUs and back shops including access roads (1100°s
bldgs).

- Bldg’s 1110 & 1112 parking lots.

- Bldg 1090 loading docks and parking lots (North, South and West sides), and parking
lot access road to Topeka.

- Atchinson Street, Bldgs 970, 971 and around fuel tanks.

- Bldg’s 202, 314, (313 & 352 south end parking lots), Derby Court from Lawrence Dr to
main entrance to both Bldgs 313 & 352.

- Manhattan Street and Madison Street.

- Lawrence Street from Wichita Street to main entrance to RJIDCC (includes access road
west of bldg 408).

- Parsons Street from Wichita Street to Child Development Center parking lot entrance.

- Parsons Street and dining facility parking lots.

- Military Family Housing Office parking lot.

- Bldg 190 and 196 (Air Capital Inn & TLF).

- NOTE 1: In the event extreme conditions make it necessary to limit private vehicle
access to the base, special vehicle control procedures will be implemented and the
following areas will be cleared as required for safe travel, vehicle movement and limited,

concentrated POV parking.

1. Manhattan Street and southeast gate (east 31% Street gate).
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2. Kansas Street from Manhattan Street to east gate.

3. South half of vehicles lot north of Bldg 1090.

4. Salina Road from west gate to the north end of the ramp.

5. Storm drain catch basins and fire hydrants base-wide as required.
1.5.1.3. PRIORITY IIl AREAS:
- Side streets in the Military Family Housing area.
- Vacant houses to include driveways, sidewalks, entrances and porches.
- Parking in quality of life areas, basewide (club & dormitories).
- Parking lot west of Bldg’s 732, 750 and 795.
- Parking lot west of Bldg 355, 406 (large parking lot east of bldg), 408, 415, 424 — 426,
430, 510 (south side), 515, 520, 522, 642, 670, 672, 680, 681, 683 — 685, 688 — 690, 693,
697, 699, 804, 808, 810, 852, 948 (N & W lots to Pittsburgh Street), 969, 976 (large
parking lot south of bldg), 1096 (south side), 1099 (N & W, includes other two lots N of
1099).
- Remove stored snow at ramp as 22 MSG/CC directs.
- Parking lot south of Bldg 1115 (across from Kansas Street).
- Pedestrian bridge across Rock Road, including walkways and overpass.
- Wichita Street from Manhattan to East Gate.
1.5.2. PARKING LOTS: The contractor shall not block or trap parked vehicles, fire
hydrants, or any parking lot entrances/exits with snow/ice. Parking lots are to be

sufficiently cleared to allow use of at least 90 percent of parking spaces.

1.5.3. INTERSECTIONS: The contractor shall place special attention at intersections
to ensure safety of vehicles and pedestrians.

1.5.4. PEDESTRIAN BRIDGE: The contractor shall remove snow/ice, including drifts

or piles from the pedestrian bridge walkways and overpass. The Contractor shall ensure
snow/ice or treatment materials do not fall on Rock Road.

1.5.5. WALKWAYS/ENTRYWAYS - HEADQUARTERS, ROBERT J. DOLE
COMMUNITY CENTER, BASE EXCHANGE, COMMISSARY AND CHILD
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DEVELOPMENT CENTER: Provide snow and ice removal from all
sidewalks/walkways and entryways such that pedestrians can travel safely.

1.5.6. VACANT HOUSES MFH: Upon issuance of a work order (AF Form 1879)
from the QA, the contractor shall remove snow/ice from driveways, sidewalks,
entryways, and porches on all vacant houses.

1.6. STORM CLEANUP: Upon issuance of a work order (AF Form 1879) from the
QA, the contractor shall perform storm cleanup after each major thunder storm, wind
storm, ice storm, tornado or natural disaster on all Improved/Airfield grounds. The
contractor shall immediately remove all safety hazards first, as directed and then report to
the QA when completed. Then proceed to remove all other debris/trash (includes fallen
tree limbs, sticks, twigs, dry brush, leaves, rocks, gravel, and all other objects) to restore
areas back to a clean, neat, and professional appearance, within forty-eight (48) hours.
Dispose of all debris at an off-base location in accordance with existing local, state and
federal regulations. Storm clean up shall be priced separated in accordance with the cost
indicated in the Bid Schedule.

1.7. AIRFIELD OPERATING PROCEDURES: Grounds maintenance performed in
controlled areas near the airfield must conform to the following guidelines. The
contractor shall coordinate each day’s work in restricted and controlled areas with the
Security Police and Airfield Manager prior to starting work in these areas. The grounds
maintenance contract may be terminated if the contractor is found negligent in security or
airfield procedures.

1.7.1. FOREIGN OBJECT DAMAGE (F.O.D.): All vehicles and vehicle tires
(trucks, mowers, etc) shall be checked before entering the parking apron, a taxiway, or
runway for any foreign objects/debris, to include but not limited to, stones/rocks, grass,
branches/leaves, tools, parts, etc. or any other object that can be ingested into an aircraft
engine resulting in damage to that aircraft. All grounds maintenance vehicles will be
equipped with a FOD receptacle. During performance of work, the contractor needs to be
aware of any debris generated by mowers/trimmers and perform adequate clean-
up/policing of the debris generated during performance of duties.

1.7.2. AIRFIELD TRAINING AND CERTIFICATION: Airfield training, color
vision testing and certification are required for all personnel driving on the airfield
(MAFBI 13-202). The Air Force will provide airfield driver and radio operation training
during the month of March prior to the commencement of mowing operations, and as
needed in the event of changes in airfield mowing personnel. Training will consist of a
briefing on MAFBI 13-202, practical test and a comprehensive test annually during the
contract period. Training will be scheduled and conducted on dates/times mutually agreed
to by 22 OSS/OSAA and the contractor. Employee wages for training and cost of color
vision testing are at the contractor’s expense. All contractor and subcontractor personnel
driving on the flight line will require training. All contractor vehicles with exception of
mowers require a flight line pass issued for each vehicle. All vehicles must be marked
with company name. No private owned vehicles are authorized on the flight line.
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1.8. ENVIRONMENTAL COMPLIANCE: The contractor shall comply with all
federal, state, local and installation environmental laws, rules and plans. McConnell AFB
is a federal installation. However, for environment laws, McConnell AFB meets the
strictest requirements in effect. Therefore, the contractor shall also meet the strictest
requirement in effect, federal, state or local. The contractor shall use and store all
materials, chemicals, and equipment used in the performance of services on the
installation in accordance with industry standards, local, federal and state laws, and
according to manufactures' recommendations. The contractor will submit Material Safety
Data Sheets (MSDS) for approval on all materials 15 days prior to use. See attachment E
and D. Contractor is to submit to 22 CES/CEV all MSDS’s along with a monthly report
of how much they have used. The contractor shall make all environmental and hazardous
material records available at the beginning of the next duty day after the government’s
request to view the records.

1.9. OVER AND ABOVE: The following tasks have been identified as over and above
tasks (tasks that exceed the AMC standard and will be funded by base local funds) which
include an associated CLIN in the bid schedule. In addition, the Government may require
the contractor to provide other Grounds Maintenance services which are over and above
the standards specified in this PWS. At that time the specific work or project will be
identified, a fair and reasonable price for those projects or work will be negotiated with
the contractor and a modification to the contract shall be approved by the Government
and the contractor.

1.9.1. MILITARY FAMILY HOUSING (MFH) VACANT HOUSES: Upon
issuance of a work order (AF Form 1879) from the QA, the contractor shall maintain
Vacant Houses to standards as improved (i.e. mowing and trimming (1.2, 1.2.1 and
1.2.3), edging (1.2.2) and flower/shrub beds 1.2.11.2). Flower/shrub beds shall have all
weeds removed or eradicated manually or mechanically. Remove and dispose of all
natural/man-made debris. Shrubs shall be trimmed and rock/mulch levels shall be
maintained and refreshed.

1.9.2. TOT LOTS: The contractor shall till/rake sand/mulch in tot lot areas as required
to maintain and ensure that the top three inches of play sand/mulch is loose and level to
provide a safe play area. The contractor shall maintain a complete eradication of all
vegetation and debris. Contractor shall maintain the grounds in accordance with the
current issue of American Society for Testing Materials/Consumer Product Safety
Commission (ASTM/CPSC) Playground Audit Guide. Contractor shall provide all
replacement sand/mulch that meets commercial standards for this application.

1.9.3. DRAINS, GRATES AND DITCHES: The contractor shall police all storm
drains/grates removing accumulated trash/debris to ensure continuous free flow of water.
These areas are indicated in Appendix B. Turf in ditches is to be kept mowed/trimmed to
the same height as the surrounding areas and free of any trash/debris.

Page 14



Ground Maintenance Services
FA4621-07-R-0008

1.9.4. IRRIGATION SYSTEM BACKFLOW DEVICES: Backflow devices shall be
tested by an irrigation technician with a backflow preventer certification no later than
thirty (30) calendar days after Task Order issuance for said line-item and from then on,
not less frequently than annually. A copy of the backflow test results and tester’s personal
certification shall be submitted to the QA within seven (7) calendar days of completion.

1.9.5. MAINTAIN BEDDING/PLANTED AREAS (BASE FUNDED): The
contractor shall fertilize, water, edge, trim, prune shrubs, eliminate weeds, maintain
bedding material, and repair or replace damaged plants in shrub and plant beds identified
in Appendix B. The plant beds for the East Gate and Bldg 1 will be AMC funded and the
other plant beds (over and above AMC standard) will be locally funded by the base.
AMC funded and Base funded plant beds are included under separate, applicable CLINS
in bid schedule.

1.9.6. PRUNING TREES: Upon issuance of a work order (AF Form 1879), the
contractor shall maintain trees in accordance with the American Society of Landscape
Architect’s Standards. Trees shall be pruned, as required, to maintain natural growth
characteristics. Topping and de-horning shall not be permitted. Trimming and pruning of
trees around utility poles/power lines is the responsibility of the contractor. Notify the
QA when trimming/pruning around utility poles/power lines.

2. SERVICE DELIVERY SUMMARY AND CONTRACTOR QUALITY
ASSURANCE.

2.1. SERVICE DELIVERY SUMMARY': The contractor shall achieve quality
performance and customer satisfaction with no assistance from the government. The
contractor shall make all quality assurance documents available at the beginning of the
next duty day after the government’s request to view the records.

Performance Objective Performance Threshold PWS
Para

Maintained “improved and Five or fewer valid customer

“semi-Improved grounds” are healthy | complaints per month attributable to 1.2

and contribute to a professional contractor performance. and

appearance of McConnell AFB that 1.3

meets the commercial standard for
university and business campuses.

Maintained grounds contribute to One valid customer complaint per
success of Special Events. special event.
1.2.12
Maintained “airfield grounds” Three or fewer valid customer
contribute to Bird Airfield Strike complaints per month. 1.3.3

Hazard Abatement (BASH)
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Maintained “unimproved grounds” are | One valid customer complaint each
safe, vegetation is controlled, and mowing. 1.4
appearance is neat.
Maintained “missile sites” are safe, One valid customer complaint each
vegetation is controlled, and mowing. 1.4
appearance is neat.
Maintained irrigation system One valid customer complaint per
month. 1.2.4
MFH Vacant Housing Three valid customer complaints per
month. 191
Maintained sidewalks, parking lots, and | No safety mishaps attributable to
roadways provide safe working contractor performance. No more than
conditions during inclement weather 1 valid customer complaint allowed
per event for Priority | areas. No more | 1.5
than 2 valid customer complaints
allowed per event for Priority 11 and 111
areas.

2.2. GOVERNMENT QUALITY ASSURANCE. The Government may use various
quality assurance methods to determine the contractor’s compliance with the PWS and
the contract requirements. 22d Civil Engineering and the contracting officer will refer to
the Professional Grounds Maintenance Society guidelines as a reference point for basic
commercial practices and standards. Additionally, 22d Civil Engineering and 22d
Contracting Squadron will manage a government quality assurance program in
accordance with Air Force Instruction 63-124. This instruction is available at
http://afpubs.hg.af.milpubfiles/af/63/afi63-124/afi63-124.pdf.

2.3. CONTRACTOR QUALITY CONTROL. The contractor shall develop and
maintain a quality program to ensure grounds maintenance services are performed in
accordance with established standards of the local county extension office. As a
minimum, the contractor shall develop and implement procedures to identify and prevent
defective services from recurring.

3. GOVERNMENT FURNISHED PROPERTY AND SERVICES. The government
will provide, without cost, the facilities, equipment, materials and services listed below.
An initial inventory of office/equipment and storage area shall be conducted by the QAP
and the contractor. The QAP and the contractor shall conduct an annual inventory of all
Government furnished property within 10 days of the exercise of each option. The
results of the annual inventory shall be documented and transmitted to the CO. The
contractor shall be responsible and accountable for all government furnished property
provided under the contract.

3.1. UTILITIES AND SERVICES. All water, electricity and telephone (class C — no

long distance) as available including area listed in paragraph 3.2. Airfield driving, radio
procedure training and base security training will be provided by the Air Force. Limited
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utilities will also be furnished. See Appendix C for a detailed listing of Government
Furnished Property and Services.

3.2. EQUIPMENT STORAGE AND OFFICE SPACE. An office/shop area and
equipment storage area will be provided for contractor use.

3.3. MAINTENANCE OF GOVERNMENT FACILITIES. Any problems found by
the contractor or the contractor’s employees regarding the safe and proper use of
facilities, appliances, furnishings and fixtures shall be reported to the contract QAP as
soon as possible.

4. GENERAL INFORMATION.

4.1. HOURS OF PERFORMANCE. The contractor shall perform ground maintenance
during daylight hours only, 365 days a year. The contractor shall use machinery in the
resident’s areas (MFH, Billeting and Dormitories) only between 8:00 am and 4:30 pm.
All airfield mowing shall be coordinated through Base Operations. Snow services may
be completed 24 hours per day (including weekends and holidays) to meet the
requirement.

4.2. SECURITY REQUIREMENTS. All contractor employees shall carry contractor
photo identification at all times. Contractor employees shall comply with any base
security measures implemented at all times. This includes but is not limited to vehicle
and goods searches and identification checks during times of increased security.

4.3. VEHICLES AND PASSES. Strict security and personnel access control is
maintained. Each Contractor employee working on base must have a Contractor
provided company identification card. The Contractor shall submita MCCONN Form
114A (114A) for each employee or sub contractor requiring access to the base to the
Contracting Officer at one week prior to anticipated access date. Failure to completely
and accurately submit an 114A may result in a delay or denial of access.

The 114A shall be completed on the Microsoft Word document provided and submitted
as an attachment to an email to the designated Contract Administrator. Insert //Signed//
in lieu of the actual signature. Upon approval of the 114A the employee or sub-
contractor may apply for a Government issued identification badge and vehicle pass. The
application for a vehicle pass must be accompanied by the state vehicle registration and
proof of insurance. Vehicle passes must remain with the vehicle for which issued.
Badges and vehicle passes must be returned to the Contracting Officer upon termination
of employment or the end of the contract.

In order to gain entry into restricted areas, Contractor personnel must be listed on an
Entry Authorization List (EAL), have proper identification (two forms, one of which
must have a photograph), be identified by Government escort personnel, and be
physically escorted on site by authorized escort personnel. The following paragraphs
provide specific access requirements:
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Ten (10) days prior to the initial commencement of work, the Contractor must submit to
the Contracting Officer a list of the names and Social Security Account Numbers (SSAN)
of all employees who will be engaged in restricted area work. The Contractor will also
submit a list of vehicle descriptions and serial numbers for the vehicles brought into the
restricted area. The Contracting Officer will then prepare an Entry Authorization List
(EAL) for approval. The EAL will be updated every thirty (30) days thereafter or until
such time as the list has been altered by 25%, at which time an entirely new list must be
submitted by the Contractor to the Contracting Officer. All changes or additions must be
submitted 48 hours in advance of the added person’s required access to the site. The
requested changes will be submitted to the Contracting Officer in writing.

Should work be performed inside restricted areas, the Contractor shall provide 22 SFS,
through Contracting Officer, an entry authority letter containing the following
information:

e Contractor's letterhead, contract purpose, and inclusive dates of the contract. This
letter shall also include the full name and social security number of all personnel
requiring entry into the restricted area.

e Listed personnel shall have two forms of identification in their possession at all
times; at least one form must contain a photograph of the individual.

e All vehicles required in the restricted area for the project must be listed on the
letter with the vehicle color, make, year, and license plate number and state of
issue (i.e. 1987 Dodge pick-up, red, CHV-870, Kansas)

Each time Contractor personnel need to work in controlled areas, the Contractor must
contact the owner agency to arrange for an escort and to coordinate the work time. A list
of points of contact and phone numbers for controlled area access will be provided by the
Contracting Officer. Attempts to enter controlled areas unannounced will cause security
violations.

To preclude security violations, Contractor personnel shall stay away from restricted and
controlled areas unless work is to be accomplished and all necessary coordination and
preannouncements have been made. The Contractor is further cautioned, while on the
flight line, to stay away from the aircraft parking area which is marked on the flight line
by a red line, red ropes, and/or fences.

Contractor vehicles are subject to search prior to entering and exiting the base and while
on the base. Further, the vehicles and equipment may be escorted during exercise
operations and may be rendered immobile when not in operation by the removal of
ignition keys or by other readily reversible means.

4.4. CONTRACTOR PERSONNEL. The contractor shall identify to the Contracting

Officer an employee who has the authority to act on all contractual matters. This
employee shall be available during normal hours of operation, (Monday thru Friday, 7:30
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am to 4:30 pm, barring Federal Holidays) in person, by telephone or email to respond to
problem areas. During snow and ice events, this employee shall be available via
telephone 24 hours a day. Contractor personnel shall wear distinctive clothing or badges
that display the company name and employee’s name.

4.5. ROSTERS. The contractor shall provide a list of employees to the contracting
officer and to the quality assurance evaluator. The contractor shall submit changes to the
list immediately as employees begin or stop working on the contract. The list will also
identify key personnel with telephone/pager numbers.

4.6. HIRING GOVERNMENT PERSONNEL. The contractor is restricted from
hiring the Quality Assurance Evaluator, inspectors, monitors or any other government
employees whose employment could result in conflict of interests or the appearance of a
conflict of interest between the government and the contractor.

4.7. EXECUTIVE ORDER (EO) 13423 (Strengthening Federal Environmental,

Energy, and Transportation Management). The contractor shall assist in compliance with
this EO through the:

(@) Use of products with post-consumer recycled content

(b) Use of products that are recyclable

(c) Use of low toxicity or non-toxic products

(d) Use and installation of low-maintenance products
4.7.1. GREEN PROCUREMENT: Section 6002 of the Resource Conservation and
Recovery Act of 1976 (RCRA) and Executive Order 13101 requires the use of recycled
and recovered products identified in the Environmental Protection Agency’s
Comprehensive Procurement Guidelines. The following items are currently listed for

Landscaping Services in the EPA Guidelines:

1. Compost made from vard trimmings or food waste.

2. Garden and soaker hoses.

3. Hydraulic mulch.

4. Lawn and garden edging.

5. Plastic lumber landscaping timbers and posts.

The contractor is required to use these recycled or recovered products unless they cannot
be procured within a reasonable period of time; at reasonable prices; or the product(s) do
not meet technical or performance standards. EPA Guidelines are the minimum
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requirement. The contractor is encouraged to use other materials and products not listed
but commonly used in industry. The contractor shall maintain records and submit an
annual report to the Contracting Officer along with the annual certification required by
FAR 52.223-9 Certification and Estimate of Percentage of Recovered Material Content
for EPA Designated Items upon completion of the basic year and each option year.

4.8. EXCAVATION PERMIT. Excavation permits are required when digging four (4)
or more inches and shall be processed in accordance with McConnell Air Force Base
Instruction 32-1001 prior to digging.

4.9. GOVERNMENT REMEDIES. The Contracting Officer shall follow the most
current FAR 52.212-4, Contract Terms and Conditions-Commercial Items, for
contractor’s failure to perform satisfactory services or failure to correct non-conforming
services.

4.10. SPECIAL QUALIFICATIONS.
4.10.1. CERTIFIED IRRIGATION INSTALLER/TESTER. The contractor shall be

certified with the City of Wichita www.wichitagov.org/CityCode/Default.htm?code=2782
Section 17.08.015) to install, alter, repair and test approved backflow prevention devices.

4.10.2. CERTIFIED ARBORIST. The contractor shall be certified with the
International Society of Arboriculture (ISA) or Kansas Arborist Association (KAA).

4.11. REPORTS/RECORDS: The contractor shall make available at the end of each
contract year, any contractor reports analyzing labor hours, materials consumption, and
equipment usage and general performance data. Reports will itemize such data and
provide overall scope summaries. The contractor shall mark any proprietary information.
The contractor shall create, handle and maintain records for the Air Force, regardless of
medium, in accordance with the requirements established in AFRIMS Records
Disposition Schedule (RDS), AFI 33-322, Records Manage Program, AFI 37-138,
Records Disposition Procedures and Responsibilities, and AFM 37-123, Management of
Records. Full text versions of these publications are available for free download at
http://www.epublishing.af.mil (pubs/majcom.asp?org=AF). Inquiries as to the specific
actions necessary to meet the requirements established in the above referenced
publication may be directed to the McConnell Records Management Office at 22d
CS/SCBR, Bldg 522, McConnell AFB, KS, 67221.

4.12. MISSION ESSENTIAL SERVICE: In accordance with DoDI 3020.37,
Continuation of Essential DoD Contractor Services During Crises, Snow and Ice
Removal Services have been determined to be mission essential by the 22" Air Refueling
Wing Commander and, as such, shall continue during crises declared by the President or
Secretary of Defense, contingencies, emergencies, and periods of increased force
protection. The contractor shall identify, in writing, those employees who will perform
Snow and Ice Removal Services so that the Contracting Officer may ensure those
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individuals are cleared for continued access to McConnell Air Force Base during
declared contingencies, emergencies, and periods of increased force protection.

5. TECHNICAL INFORMATION.

5.1. WORKLOAD DATA. The workload data is provided in Appendix A as an
estimate of the dimensions and scope of the grounds maintained by this contract.

5.2. APPENDICES.

5.2.1. APPENDIX A.. GROUNDS ESTIMATED WORKLOAD DATA
APPENDIX A.1. SNOW/ICE ESTIMATED WORKLOAD DATA

5.2.2. APPENDIX B. MAPS AND/OR SITE PLAN

5.2.3. APPENDIX C. GOVERNMENT FURNISHED PROPERTY AND
SERVICES

5.2.3. APPENDIX D. MCCONNELL HAZARDOUS MATERIAL PLAN

5.2.4. APPENDIX E. PROCEDURES FOR EXCAVATION PERMITS

Page 21



Ground Maintenance Services
FA4621-07-R-0008

APPENDIX A GROUNDS WORKLOAD ESTIMATE

Nomenclature Est. Qty Unit Nomenclature Est. Qty | Unit
Base Mow Improved Grounds 247 Acres | MFH Mow Improved Grounds 49 Acres
Base Mow Semi-Improved 284 Acres | MFH Mow Semi-Improved 1.5 Acres
Base Mow Unimproved Grounds | 287 Acres | MFH Turf Repairs 1 Acre
Base Mow Airfield 670 Acres | MFH Maintain Vacant Lots" 1,200 Each
Base Mow DV Route 47 Acres | MFH Bedding/Planted Areas’ 595 SY
Base Bedding/Planted Areas 2,670 SY MFH Edging 5,280 LF
Base Edging 310,217 LF MFH Fertilizing /Amendments 49 Acres
DV Edging 97,341 LF MFH Tot Lots (20 ft x 25 ft) 4 Each
Shrubs Removed 50 Each MFH Tot Lots (25 ft x 35 ft) 2 Each
Shrubs Replaced 50 Each MFH Tot Lots (32ft x 32 ft) 3 Each
Base Fertilizing /Amendments MFH Tot Lots (55 ft x 72 ft) 2 Each
(Improved) 247 Acres

Base Turf Repairs 6 Acres | MFH Police Grounds (Improved) | 49 Acres
Base Mow Missile Sites (Qty 6) | 96 Acres | MFH Maintain Irrigation System | 90 Heads
-------- DELETED------------------ | —------eeeeev | —-——————— | MIFH Trees Pruned 1,250 Each
Base Maintain Irrigation System | 3,651 Heads | MFH Trees Replaced 10 Each
Base Police Grounds ° 917 Acres | MFH Trees Removed 6" dia. 5 Each
Base Trees Pruned 1,300 Each MFH Trees Removed 6" - 12" 10 Each
Base Trees Replaced 80 Each MFH Trees Removed 12" - 24" 30 Each
Base Trees Removed 6" dia. 5 Each MFH Trees Removed 24" - 36". 45 Each
Base Trees Removed 6" - 12" 10 Each MFH Shrubs Removed 30 Each
Base Trees Removed 12" - 24" 25 Each MFH Shrubs Replaced 30 Each
Base Trees Removed 24" - 36". 25 Each

Special Events 15 Each MTF Mow Improved Grounds 6 Acres
Base Weed Control® 53 Acres | MTF Edging 3,500 LF
Planting Annual Plants* 30 Each MTEF Fertilizing / Amendments 6 Acres
Aerate Soil (DV Route) 47 Acres | MTF Police Grounds (Improved) | 6 Acres
Base Policing Storm Debris’ 917 Acres | MTF Maintain Irrigation System 604 Heads
Bedding/Planted Areas (Other) | 6,244 Sq Yds | MTF Turf Repairs 1 Acres
Base Drains/Grates 40 Each MTF Bedding/Planted Areas 620 SY
Base Tot Lots (25 ft x 25 ft ea) 5 Each MTF Trees Pruned 100 Each
! East Gate, Bldg 1 MTF Trees Replaced 10 Each
?Includes Base, DV Route and

Airfield MTF Trees Removed 6" dia. 5 Each
DV Route & athletic fields MTF Trees Removed 6" - 12" 10 Each
% East Gate & Bldg 1 MTF Shrubs Removed 30 Each
> Includes Base, DV Route and

Airfield MTF Shrubs Replaced 30 Each

® Includes flower beds

" Housing Office & MX Bldg
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APPENDIX A.1
SNOW/ICE ESTIMATED WORKLOAD DATA

Nomenclature Approximate Nomenclature Approximate
Qty Qty
Base Snow/Ice Removal
Streets* 27.4 Miles | MFH Snow/Ice Removal Streets** 11.3 Miles
Base Snow/Ice Removal Sq
Parking Lots 232,335 | Yds | MFH Snow/lce Removal Parking Lots 11,200 | Sq Yds
Base Snow/Ice Removal Sq MFH Snow/Ice Removal Pedestrian
Walkways/Entryways 5,350 Yds | Bridge 1,274 Sq Ft

MFH Snow/Ice Removal MFH Vacant

Houses 150 Each

HOSPITAL Snow/Ice Removal Parking

Lots 20,665 | Sq Yds

* Base Streets Snow/Ice Removal = approx 816,121 SF (4-lane streets) and 1,473,505 SF
(2-lane streets)
** MFH Streets Snow/Ice Removal = approx 117,036 SF (4-lane streets) and 557,919 SF
(2-lane streets)

The workload data is provided in Appendix A as an estimate of the dimensions and it will
be up to the contractor to verify these quantities.
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APPENDIX B

MAPS AND/OR SITE PLANS

Attachment A — MAP SHOWING CLASSIFICATION OF GROUND
MAINTENANCE AREAS (Improved Areas, Semi-Improved Areas, Unimproved Areas,
Airfield Areas)

Attachment B— MAP SHOWING IRRIGATION SYSTEM AREAS
Attachment C — GOVERNMENT FURNISHED STORAGE FACILITY
Attachment D — MAP SHOWING MISSILE SITE LOCATIONS

Attachment E — MAP SHOWING FLOWER/SHRUB BEDS MAINTAINED
East Gate
West Gate
Static Display (2 Airplanes)
Bldg 1 — Wing Headquarters
Bldg 185 — Kansas House
Bldg 190 — Temporary Lodging Facility
Bldg 196 — Air Capital Inn
Bldg 202 - Visiting Officer Quarters
Bldg 250 - Clinic
Bldg 313 - Commissary
Bldg 337 — Child Development Center
Bldg 408 — Dining Facility
Bldg 412 — Robert J. Dole Community Center
Bldg 642 — 931% Air Refueling Group (CE)
Bldg 850 — 931 Operations Support Flight (OSF)
Bldg 1112 — Base Operations
Bldg 2090 — Military Family Housing Entrance/Office
Bldg 2820 — Housing Maintenance Office
Pedestrian Bridge (Base Side)

Attachment F — MAP SHOWING STORM DRAINS/GRATES AREAS
Attachment G — MAP SHOWING TOT LOT AREAS
Attachment H - MAP SHOWING DV ROUTE

Attachment | - MAP SHOWING SNOW/ICE AREA CLASSIFICATIONS
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ATTACHMENT A - MAP SHOWING CLASSIFICATION OF GROUND
MAINTENANCE AREAS (Improved Areas, Semi-Improved Areas, Unimproved Areas,
Airfield Areas)
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ATTACHMENT B — MAP SHOWING IRRIGATION SYSTEM AREAS
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Attachment C
GOVERNMENT FURNISHED STORAGE FACILIITY
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ATTACHMENT D — MAP SHOWING MISSILE SITE LOCATIONS
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ATTACHMENT E - MAP SHOWING FLOWER/SHRUB BEDS MAINTAINED
East Gate
West Gate
Static Display (2 Airplanes)
Bldg 1 — Wing Headquarters
Bldg 185 — Kansas House
Bldg 190 — Temporary Lodging Facility
Bldg 196 — Air Capital Inn
Bldg 202 - Visiting Officer Quarters
Bldg 250 - Clinic
Bldg 313 - Commissary
Bldg 337 — Child Development Center
Bldg 408 — Dining Facility
Bldg 412 — Robert J. Dole Community Center
Bldg 642 — 931% Air Refueling Group (CE)
Bldg 850 — 931 Operations Support Flight (OSF)
Bldg 1112 — Base Operations
Bldg 2090 — Military Family Housing Entrance/Office
Bldg 2820 — Housing Maintenance Office
Pedestrian Bridge (Base Side)
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ATTACHMENT F - MAP SHOWING STORM DRAINS/GRATES AREAS
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ATTACHMENT G - MAP SHOWING TOT LOT AREAS
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ATTACHMENT H - MAP SHOWING DV ROUTE
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ATTACHMENT | — MAP SHOWING SNOW/ICE AREA CLASSIFICATIONS
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APPENDIX C
GOVERNMENT FURNISHED PROPERTY AND SERVICES

The Government will furnish the contractor the following facilities:
Bldg. 692 (partial)**
Office, shop, and storage areas approx. 1,200 square feet
Outside storage area Approx. 11,000 square feet

The Government will furnish the contractor with the following services:
Airfield driving and radio procedure training
Security training

The Government furnishes the contractor with the following utilities:
Water and electricity
Telephone (for local calls only)
Access to fire hydrants for watering with MAFB Fire Department approval

**Note — No sanitary facilities are available. Contractor may furnish portable toilet
facilities.
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APPENDIX D
MCCONNELL HAZARDOUS MATERIALS PLAN
11.0 Contractors:

11.1 Contractors are not required to use AF-EMIS. However, contractors must submit to
the contracting office the information and supporting documentation (including MSDS)
necessary to obtain HAZMAT usage authorization (see attachment 3).

11.3 The contracting office will transmit the contractor submittal to the AF-EMIS support
office for coordination with the contract QA for any additional tracking or reporting that
may be required.

11.3.1 All contractors will report data on the HAZMAT used during the performance of
the contract at intervals and in the format specified by the AF-EMIS support office.
Contractors should report the data to the AF-EMIS support office through the QA.

11.3.2 If the contractor needs to bring a material on the installation that was not included
in the original HAZMAT listing, the contractor must first notify the contracting office
and then the QA to obtain prior authorization.

11.4 Contractor owned HAZMAT will not be bar-coded but they will be loaded into AF-
EMIS for EPCRA tracking purposes.

11.5 If a contractor generates hazardous waste while performing their contract on
McConnell AFB, they will coordinate with the 22 CES/CEVQ hazardous waste office for
disposal instructions.

11.6 This information is required for accurate EPCRA reporting to the State.
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Contractor:

Contractors HAZMAT submission form
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McConnell AFB’s

Contract #: Start Date:

End Date:

Contracting Officer

Name & ext.

QAE’s Name & ext.

Contractors McConnell location &
ext.

Product name

Manufacture

Product NSN or P/N

Container

type
& size

Amount that
will be stored
on base:

10

Return this form along with MSDS’s to: 22 CES/CEVQ, EMIS Support Office bldg. 1096
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APPENDIX E. PROCEDURES FOR EXCAVATION PERMITS

MAFBI32-1001

BY ORDER OF THE COMMANDER
MCCONNELL AFB INSTRUCTION 32-1001
25 August 2002

Civil Engineering

PROCEDURES FOR EXCAVATION PERMITS
OPR: 22 CES/CECC

Certified by: (2Lt Dan Barosso)

Supersedes: MAFBI 32-1001, 27 December 1996
Pages: /Distribution: X

This Instruction clarifies and implements procedures established by AFPD 32-10,
Installations and Facilities, the Kansas underground utility Damage Protection Act, and
AFI 32-1031. It outlines procedures and requirements for the completion of excavation
permits McConnell Form 199 (also known as a digging permit) on McConnell Air Force
Base. This instruction applies to all MAFB personnel and contractors digging deeper
than Four (4) inches on McConnell AFB.

SUMMARY OF REVISIONS

This document is substantially revised and must be completely reviewed.

1. Obijectives. The successful completion of the excavation permit is a rather lengthy
approval process involving many people; therefore, it will require full cooperation by all
McConnell AFB Units involved in the approval process. Adherence to the Excavation
Permit procedures is required in order to minimize approval time for the Excavation
Permits. This instruction is designed to protect base facilities and underground base/
commercial utilities from unnecessary disruption.

2. Responsibilities. An excavation permit is required at the excavation location for any
interior or exterior excavation deeper than Four (4) inches. Excavation on major projects
over 2,000 linear feet must be divided into smaller areas not to exceed 2,000 linear feet in
one dimension. Each 2,000 linear foot section requires a separate permit and large
construction projects may require more than one permit if it is deemed necessary by the
22 Civil Engineering Squadron.

3. Procedural Steps:

3.1. Excavator obtains the excavation permit (McConnell Form 199) and “Excavation
Permit Procedures” from 22CES Site Development Office, Bldg 948. Excavator
completes part | of the permit and provides precise drawings of the excavation area to
include building numbers, street names and a north arrow for reference.

3.2. Excavator marks planned excavation in field (IAW paragraph 4.2).

3.2.1. Excavator must inform all parties, (especially the Fire Department, Security Police
and Med Group/ambulance response), of any street closures that may happen during
excavation/construction. Excavator shall also inform the Airfield Manager at Base Ops if
the excavation is on or near the Flight Line.

3.3. Excavator attends coordination meetings that are held on Tuesdays at 1000hrs in the
CE conference room of Bldg 696.
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3.4. Excavation permits issued shall be good for 45 calendar days. If the permit is
allowed to expire, a new permit may be required.

3.4.1. The permit will remain valid for 45 calendar days from date of final approval only
if the excavator maintains all marked utility lines and provides a reference drawing to
CE’s construction representative, that indicates the location of all marked utilities in the
excavation permit area.

3.4.2. If the conditions listed in paragraph 3.4.1 are not met, the excavation permit is
invalid.

3.5. 45-day permits only pertain to base-owned utilities.

3.5.1. KANSAS LAW requires any one who engages in any type of excavation to
provide advance notice of at least two full working days, excluding weekends and
holidays, to Kansas One-Call, at 316-687-2470 or 1-800-DIG-SAFE.

3.6. CE/Comm/KANG representatives will complete their respective areas of Part Il of
the excavation permit.

3.7. CE/Comm/KANG representatives will mark utilities in field and sign the original
copy of the excavation permits for all routine work located in site development within
five (5) working days. Emergency work will be marked within four (4) hours of
notification. The CE/Comm/KANG representatives or the excavator may request a field
meeting to answer any questions about the excavation.

3.8. Excavator transfers utilities marked by CE/Comm/KANG representative to a
field drawing. Excavator shall maintain on site, at all times, a field drawing of the area
showing the location of the marked utilities.

3.9. Excavator signs updated field drawings and gives photocopy to Contracting
Officer’s Representative (COR).

3.10. COR confirms accurate transfer of marked utilities to field drawings.

3.11. COR files a copy of updated field drawings in project folder.

3.12. Site Development representative determines if Part 11 of excavation permit is
complete. If form is not complete, Site Development representative will call a Point of
Contact (POC) to complete Part II.

3.13. Kansas One-Call number must be on the permit before Site Development can
process the excavation permit.

3.14. Site Development representative submits excavation permit to the Engineering
Flight Chief/deputy (CEC) or Chief of Operations Flight/deputy (CEO) for final
approval/disapproval of excavation permits. Upon completion of the permit, CE’s Site
Development representative calls excavator for pick up of their excavation permit.

3.15. Excavator excavates. (IAW paragraph 4.3)

3.16. The excavator may call the POC for remarking of utility lines if necessary.

3.17. The excavator contacts Kansas One to renew any utility markings in the field and
must report any renewal information to Site Development representative.

3.18. If a permit is required beyond 45 days, the excavator returns to Site Development
for permit renewal 7 to 13 days before the permit expires. The renewal will be issued
only if the excavator has met the conditions of paragraph 3.4.1. The renewed permit will
be valid for 45 days after approval. Note: Excavation permit meetings are held on
Tuesdays so attention to expiration date is required.

3.19. Street/road closures must be coordinated (by the excavator), through the Fire
Department, Security Police and Medical Group/ambulance response.
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4. Execution:

4.1. The Site Development representative will assign a tracking number to each
excavation permit. Renewed permits will be assigned the same tracking number as the
original permit.

4.2. Planned excavations must be marked in accordance with Kansas One guidelines
using appropriate color-coded, chalk-based paint where practical, and colored
flags/stakes. Color code for marking underground utility lines: Red - Electric, Yellow -
Gas/Qil/Steam, Orange - Communication/CATYV, Blue - Water, Green - Sewer, White -
Proposed Excavation Markings, and Pink - Survey Markings. Note: White flags printed
with “Pipeline” denote pipeline boundaries. Flags may be stamped for different types,
i.e. a bell for telephone, or Fiber Optic for a type of cable.

4.3. The excavator shall hand dig within two feet on either side of the marked utilities.
4.3.1. Power equipment may be used where utilities are noted in the following instances:
4.3.1.1. To remove existing pavement or floor surface if it has been determined that there
are no utilities in the pavement or floor.

4.3.1.2. To break the surface of the soil.

4.3.1.3 The area has been scanned by a utility system detector and it has been determined
that there are no utilities present.

4.3.2. If the utility is not found after hand excavation 24 inches on each side of the mark
indicating the utility location, the excavator will contact the appropriate
CE/Comm/KANG representative for a more precise location. If the utility still cannot be
found, the excavator may proceed cautiously with excavation in the area. (NOTE. The
24-inch boundary does not apply to depth, and the contractor will be held liable for any
damage to utilities within the marked area; to include cost of labor and materials for
emergency response.)

4.3.3. After a utility is found and uncovered, the contractor shall be liable for any
damage to utilities caused by construction equipment or materials, and the cost for labor
and emergency responses.

4.3.4. If an unmarked utility is located, the excavator shall notify the CE/Comm/KANG
representative and update the field drawings.

4.3.5. If any utility is damaged, the excavator must immediately notify CE’s construction
representative and provide the following information: exact location and type of utility
damaged, extent of damage, name and phone number where they can be reached.

4.3.6. For extended excavations, the contractor shall cut grass (or annual weeds) within
the construction and storage sites to maintain a maximum 4-inch height. Trim around
fences at time of grass cutting. Grass or weeds on stockpiled earth shall also be
maintained as described above.

4.3.7. On completion of excavation project, the contractor shall remove all flags, stakes
and construction materials for that project. Excavator will return the excavation site to its
original condition, removing all , rocks, gravel, construction debris or excess soil.
Excavator will clean the site and lay grass seed.

5. The stamped original/renewal excavation permit shall be maintained at the
excavation site at all times.

6. Forms Prescribed. McConnell Form 199 (Attachment 2).
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MICHELLE D. JOHNSON,
Colonel, USAF

Commander, 22d Air Refueling
Wing

Attachment 1

GLOSSARY OF REFERENCES AND SUPPORTING INFORMATION
Terms:
Base Utility. Any electric, gas, water, sewer, storm drain, steam, petroleum, and
communication systems owned by the installation.
CE/Comm/KANG representative. Civil Engineer Squadron
representatives/Communications Squadron/Kansas Air National Guard representatives to
include all organizations that have subsurface utilities on base.
Commercial Utility. Any utility located on government property, but not owned by the
base.
Coordination meeting. Weekly meeting to bring Site Development, CE/Comm
representatives and excavators together for communication and coordination.
COR. Contracting officer representative (only applies to contractors).
Excavator. Any individual, contractor, or organization either military or civilian who
excavates deeper than four (4) inches.
Excavation. Any operation in which earth, rock, or other materials are moved, removed,
saw cut or otherwise displaced.
IAW. In accordance with.
Emergency work: An emergency exists when an unexpected condition arises, if not
performed could threaten life, health property or essential public services. The
excavation is required to repair or restore utility service. An unstable condition exists
which may result in any condition listed above that creates serious mission degradation.
Routine work: All work not described in paragraph 6.9
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Attachment_2_

EXCAVATION PERMIT | TRACKING No.
PART 1
E I al the following |
Dcunptmn of work to be done:
on Work Order Number , Contract Number
The excavation area involved was properly staked and/or clearly markedinwhiteon __ (DATE) to indicate where the proposed excavation will take place.
INSTRUCTIONS: This ion permit is required for any interior or exterior excavation decper than 12 inches. This form is used to coordinate the required work with key base

activities so all base utilities in the area of excavation may be maﬂ:ed, and to identify potentially hazardous work conditions. It is also used to notify the pmper ngmcles nl'powble
rond closures 5o as to keep customer inconvenience to a minimum. Th cil perin ¢ ‘ ) has
the requester. This Excavation permit is valid only if it is signed by lhe Appmvms Officer, 1{ tion dclay! are nnd!or oondmm at the :xnl\mhun sn: chmge (due

be visible then this excavation permit will no longer be considered valid.
ORGANIZATION/COMPANY NAME PHONE NUMBER DATE
TYPED/PRINTED NAME OF REQUESTER SIGNATURE
DATE EXCAVATOR ATTENDED EXCAVATION COORDINATION MEETING/BRIEFING DATE PERMIT NEEDS TO BE PROCESSED AND APPROVED

PART I

EXCAVATION CLEARANCE REVIEW —
ORGANIZATION INITIALS NO UTILITY DATE PRINTED NAME INITIALS RENEWAL STOP
(ATTENDED UTILITY | NEEDSTO | UTILITY REQUIRED
MEETING) N AREA BE MARKED
MARKED
- YES NO

WATER. / GAS / SEWER / FIRE
SUPPRESSION
ELECTRICAL DISTRIBUTION
CATHODIC PROTECTION
HVAC / EMCS
HEAVY REPAIR
POWER PRODUCTION
FUEL DISTRIBUTION

ENVIRONMENTAL MANAGEMENT

COMMUNICATION SQUADRON

KANSAS ANG FIBER OPTICS

KANSAS ANG CE

TTRRIGATION, MAINT. ENGINEER

FIRE DEPARTMENT
(must be notified of street closures)

SECURITY POLICE
{must be notified of street closures)

SAFETY
(must be notified of street closures)

BASE OPERATIONS

(only applies for work on or near airfield)

PART Il

REMARKS:

KANSAS ONE HAS BEEN NOTIFIED BY THE DIGGER. (316-687-2470 OR 800-344-?-233) Note to DATE: KANSAS ONE TRACKING
digger: Kansas One must be notified every ten calendar days as long as excavation continues. NUMBER:

EXCAVATION REQUEST REVIEWED AT COORDINATION MTG APPROVED | DISAPPROVED DATE I INITIALS

DATE APPROVED DATE EXPIRES SIGNATURE OF APPROVING OFFICER (CHIEF OF OPERATIONS OR
ENGINEERING)

MCCONN 199, MAR 98 (TEST)
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