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< Instructions 
The purpose is to describe briefly a need as a Business Opportunity or a Business Process Improvement. This document is used by the appropriate Business Coordinating Committee and/or the IT Steering committee to evaluate and prioritize work.  
Please include all relevant information you wish the Committee to consider.

Delete all text, paragraph in BLUE between “< …   >”     >
A. Business Need Description [Business]
< Only Part A should be completed and sent by the Business Requestor>

Business Need Statement
Here..
Current Situation
< Describe the current situation.  Include information such as:
· What is your current business process?
· Who interacts with the process?
· What has prompted you to complete this form?
· What is the problem you are trying to resolve?
· Who is affected by your situation?
· What do you want to do differently and why?
· What system are you currently using and does it support your process?
· How many users/people interact with the system?
>
Here.. 
Business Needs
< Briefly Describe the overall business need that you are trying to fulfill as opposed to the solution that you are looking to implement.  A Need is usually a brief statement.
For example, 
“The department requires a more efficient and effective way of displaying information to the students and staff electronically.” 
rather than:
 “The department needs a newly designed website that feeds to a database that will be integrated with Banner.>

Here.. 


Desired Key Functionality (Optional)
< This section is optional. 
You can use this section to list any key functionality that the solution “must have”.  Do not try to outline a solution; instead, only outline any desired functions that you may have already identified. 
Specific solution requirements will be gathered at a later point. This information will only be used for the Opportunity Evaluation stage.
Use bullet points.
For example:
· Calculate taxes;
· Keep the original for 1 year; 
· Provide information on Academic Staff>

Here.. 


Business Need Complexity Evaluation

Section filled out by the Portfolio Manager.

	Complexity Criteria:
	True/False

	Is Development required on more than 1 system, OR
	 

	Is this a new technology or Service for McGill, OR
	

	Does it require more than 20 person days of IT effort, OR
	 

	Does the need require new integration work, OR
	 

	Does the need require non-existing data, OR
	 

	Does the need impact major security concerns?
	

	
	

	If all are “NO” then Technical Complexity is FALSE (F)
	 




< Portfolio Manager can add further comments or explanation about how the complexity was determined.>. 
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